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EXECUTIVE SUMMARY

The 2022 Annual Progress Report (APR) of Asante Akim North Municipal Assembly provides
assessment of the implementation of policies and strategies outlined in 2022-2025 (DMTDP)
under An Agenda for Jobs II: Creating Prosperity and Equal Opportunity for All.”

The annual report of the Assembly covers its performance from the first quarter to the last quarter
of 2022 in respect of implementation of harmonized programmes and projects in the DMTDP
2022-2025.

The report has been put together from the result of the assessment of a set of indicators and targets
which have been adopted for monitoring and evaluation, and the achievements of programmes and
projects implemented in 2022.

The purpose of the report is as follows:
e Provide information on the level of implementation of activities in the 2022 Composite
Annual Action Plan.
o Make recommendations for addressing the weaknesses and the challenges

The report basically provides an update on the status of actions taken on programmes and projects
implemented during the year 2022. It specifically addresses the following:

e Programme/Project status for the year 2022.

e Update on disbursement from funding sources

e Update on indicators and targets

e Update on critical development and poverty issues

e The way forward for programmes and project implementation in 2022

The report has been presented in three chapters. Chapter one comprises the purpose of the M&E
for the year 2022, processes involved and the challenges encountered in the implementation of the
MMTDP.

Chapter two entail the update on disbursements and funding sources; analysis on core and district
specific indicators and targets; update on critical development and poverty issues; evaluations

conducted, their findings and recommendation; participatory M&E undertaken and their results.

The last chapter deals with the key issues addressed, those yet to be addressed and the way forward.



CHAPTER ONE

1.0 INTRODUCTION

The Asante Akim North Municipal Assembly, under the provisions of the National Development
Planning Systems Act, 1993, (Act 480) and the Local Governance Act, 2016 (Act 936) is enjoined
to prepare Quarterly and Annual Progress Reports for the consumption of its internal and external
stakeholders, key amongst which are the Assembly Members, CSOs, RCC, MLG&RD and NDPC.

The 2022 Annual Progress Report (APR) which is the first term implementation of four years
development plan provides assessment of the implementation of policies and strategies outlined in
2022-2025 (DMTDP) under an Agenda for Jobs Il: Creating Prosperity and Opportunity for All
with the six main pillars, namely:

e Economic Development;

e Social Development;

e Environment, Infrastructure and Human Settlements;

e Governance, Corruption and Social Accountability,

e Emergency Planning and Preparedness and;

e Implementation, Coordination, Monitoring and Evaluation

The implementation of intervention under these development dimensions is aimed at achieving the
main goals of Build a Prosperous Society, Create Opportunity for All, Safeguard the Natural
Environment and Ensure a Resilient Built Environment, Maintain a Stable, United and Safe
Society, Mainstream emergency planning and preparedness into Ghana’s development planning
Agenda at all levels, Improving Delivery of Development Outcome at all levels and that of the
Municipal Assembly which is to improve the living standards of the people by providing equitable
access to basic social services such as quality health care and education, safe drinking water, proper
sanitation, good roads and security.

1.1 DISTRICT PROFILE

1.1.1 Location and Size

Asante Akim North Municipality is among the two hundred and fifty-four (254) Metropolitan,
Municipal and Municipal Assemblies in Ghana. The Municipal was upgraded to municipality
status (Asante Akim North Municipal Assembly) by a Local Government (Asante Akim North
Municipal Assembly) Establishment Instrument, 2020 (L.1.2421).

The Municipality shares boundaries with Sekyere Kumawu and Sekyere Afram Plains in the
North, Kwahu East in the East, Asante Akim South and Asante Akim Central in the South and
Sekyere East in the West. The Municipal is located in the Eastern part of Ashanti Region and lies
between latitude 6° 30’ North and 7° 30’ North and longitude 0° 15° West and 1° 20° West. It
covers a land area of 1,126square kilometers constituting 4.6percent of the regions land area
(24,389square kilometers). According to the 2021 Population and Housing Census (PHC) the total
population of the Municipal was 85,788 comprising Forty-Two Thousand Males and Forty-Three

6



Thousand Seven Hundred Eighty-Eight Females. The proximity of the Municipal to Eastern
Region provides ready for markets for its agricultural produce.

1.2 PURPOSE OF MONITORING AND EVALUATION (M&E)

In determining to achieve the goal of Asante Akim North Municipal Assembly and that of Agenda
for Jobs 11, not leaving any programmes and projects out or unfulfilled, the Municipal Assembly
has prepare a monitoring and evaluation plan for the implementation of MMTDP (2022-2025).
The monitoring and evaluation exercise carried out was to track the progress made towards the
implementation of the MMTDP and the 2022 Annual Action Plan. The specified purpose for
monitoring and evaluation during the year under review were as follows:

+ To ensure the implementation of planned programmes and projects and to ascertain the
status of development programmes and projects in the municipal

¢+ To ensure accountability of resources used and result obtained

« To make informed decision on the future of projects and provide opportunities for
stakeholders feedback

+«+ Toidentify challenges which are likely to effect the achievement of the municipal goal and
objective under the agenda for jobs Il

¢+ To enable stakeholders to determine through evidence based information, the effects of the
various interventions implemented over the medium term and the impact in terms of
positive transforming the lives of all beneficiaries in the municipality

1.3 ACHIEVEMENT AND CHALLENGES WITH THE IMPLEMENTATION OF ANNUAL
ACTION PLAN

1.3.1 Achievement

1.3.2 Annual Action Plan Implemented

During the year under review, the Municipal Assembly engaged a significant number of
programmes and projects under the various development dimensions. These programmes and
projects under the various development dimension planned and implemented have been positively
impact the Agenda for Jobs Il and make gains in Sustainable Development Goals (SDGs) whereas
achieving the goal of Asante Akim North Municipal Assembly which is to improve the living
standards of the people by providing equitable access to basic social services such as quality health
care and education, safe drinking water, proper sanitation, good roads and security.

To build an industrialized, inclusive and resilient economy in Asante Akim North Municipal,
twenty-two (22) activities were planned for implementation. The Assembly was able to implement
all these activities under the Economic Development.

Thirty-four (34) activities were planned under the social development to create an equitable, health
and discipline society in the municipality. At the end of the year all the thirty six activities were
successfully implemented for the well-being of the populace within the Municipal.



In order to build safe and well planned communities whiles protecting the natural environment in
the municipal, twenty-seven (27) activities were initiated for implementation. Out of the 25
activities under the Environment, Infrastructure and Human settlement, twenty-one (21) were fully
implemented whiles four (4) were on-going and at the various stages of completion.

To build effective and efficient dynamic institution and ensure public accountability and citizen
participation in government, 20 activities were initiated for implementation under Governance,
Corruption and Public Accountability. As at the end of planned year out of twenty (20) activities
nineteen (19) were successfully executed and one (1) has been enrolled to 2023 plan for
implementation.

In all, one hundred and three (103) activities were planned for implementation under the various
development dimension. At the end of the year, out of one hundred and three (103) activities the
Assembly implemented one hundred (101) activities representing 98% and one (2) has been
enrolled to 2023 plan for implementation representing 2% of the plan activities.

The achievement of the Assembly in the first term of the four years Medium Term Development
Plan was tremendous compare to the previous year’s particularly 2021.

In 2021 the Assembly planned 69 activities for implementation and was able to implement sixty-
six (66) representing 95% whiles 2022 the year under review the Assembly planned one hundred
and three (103) activities and was able to implemented one hundred (101) out of 103 representing
98%.

This connotes that the Asante Akim North Municipal had achieved its goal to improve the living
standards of the people by providing equitable access to basic social services such as quality health
care and education, safe drinking water, proper sanitation, good roads and security as well as
achieving the goals of the various development dimension which include building a prosperous
society and it objectives of promoting agriculture as a viable business among the youth, improve
production yield and efficiency and also promote livestock and poultry development for food
security and income generation, improve access to land for industrial development and ensure local
economic development.

The implementation of the above activities also indicated that the Municipal Assembly had
achieved the goals of creating opportunity for all, safeguard the natural environment and ensure a
resilient built environment and maintain a stable, united and safe society.

This tremendous achievement of Asante Akim North Municipal Assembly had pave way for
participation in quality education at all levels, affordable and easily accessible to health care
delivery, improve access to safe and reliable water supply, enhance access to improved and reliable
environmental sanitation services and effective child protection and family welfare, whereas



improving efficiency and effectiveness of road transport infrastructure and services to enhance
standard of living and quality of life in the Municipality.

THE TABLE 1.0 BELOW SHOWS THE DETAILS ON THE ANNUAL ACTION PLAN (AAP) IMPLEMENTED.

S/IN | Development Dimension 2021 2022
Plan Executed | Plan Executed
1 Economic Development 23 23 22 22
2 Social Development 17 18 34 34
3 Environment Infrastructure | 12 11 24 23

and Human Settlement

4 Governance Corruption and | 13 12 20 19
Public Accountability

5 Emergency Planning and 2 2 3 3
Preparedness

6 Implementation, 310 20.3% 26% 25%

Coordination, Monitoring
and Evaluation

Total 69 66 103 101
Source: AANMA, MPCU, 2022

1.4 PROPORTION OF THE DMTDP IMPLEMENTED

The Asante Akim North Municipal Assembly was able to achieve some successes in the year under
review. The Municipal Assembly and its Departments rolled out one hundred and three (103)
programmes and projects for implementation in the 2022 Composite Annual Action Plan under
the various development dimensions.

However, ninety-eight (98) of the one hundred and three (103) programmes and projects were new
while the remaining four (5) were on-going.

Beside, thirteen (13) out of the 103 were projects that were physical while the remaining ninety
(90) were programmes that were non-physical in implementation.

The Assembly did its best to implement an appreciable proportion of its programmes and projects.
Out of the one hundred and three (103) total approved projects and programmes, 101 representing
98% were implemented whiles 2 representing 2% was not implemented at all. Besides, ninety-six
(96) projects and programmes, representing 93% of the 103 projects and programmes were
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completed. However, the remaining five (5) of the projects implemented representing 5% of the

one hundred and one (103) projects and programmes were still ongoing.

The tablel.1 shows the proportion of Annual Action Plans (AAP) implemented as at the end of

the Year.
TABLE 1.1 PROPORTION OF THE DMTDP IMPLEMENTED
INDICATORS BASELINE 2021 TARGET 2022 ACTUAL 2022

a. Percentage 71% 100% 93%
Completed
b. Percentage of 19% 0% 5%
Ongoing
interventions
c. Percentage of 0% 0%
Interventions 0%
Abandoned
d. Percentage of 4% 0% 2%
interventions Yet to
Start
Proportion of the 20.3% 26% 25%

Overall Medium
Term Development
Plan Implemented

Source: AANMA, MPCU, 2022

1.5 CHALLENGES ENCOUNTERED IN THE PLAN IMPLEMENTATION

In respect with the successes chalked, the Asante Akim North Municipal Assembly faces some
challenges in its operations. The main challenge that the municipality encountered during the plan
implementation period are outlined below:

I.  The untimely and erratic releases of the DACF which is a major source of funding for the
implementation of the plan.

Il.  Lack of sustainable funds to conduct MPCU activities.
I1l.  Inadequate logistic and resources particularly vehicle to Monitor and Evaluate the activities

in the MMTDP.

IV. Inadequate and scattered data for the revenue items to guide projections and revenue
generation in the Municipality were also of much concern.
V.  Difficulty in obtaining data from some Departments and Units of the Assembly including
Non-Decentralised Departments and Agencies within the municipality.
VI.  Untimely submission of requested information/data by the various department.




1.6 PROCESSES INVOLVED

The process of implementing the Annual Action Plan (AAP) and preparation of the Annual
Progress (APR) were participatory. It involved the convergence of all sector Departments and
Agencies at a meeting for briefing by individual sector heads. The Heads of Departments meeting
provided a platform for all Departmental Heads to give a brief performance review of their
programmes and projects.

The Departments in turns explained the targets set and their sector performances chalked up in the
year under review. These briefings were followed by questions and clarifications.

In Monitoring and Evaluation of Municipal projects and programmes involved the Traditional
Authorities, Assembly Members, Unit Committee Members Opinion Leaders and community
members as key stakeholders within the Municipality. The Monitoring Team, Heads of
Departments and the aforementioned Stakeholders undertook several monitoring visits to the
programmes and projects sites during the year under review. Reports on these visits as well as
quarterly field visits which were embarked upon were collated and analyzed.

The Assembly also organised a town hall meetings inviting various key stakeholders, development
partners and the media. These meetings aimed at showcasing the development projects and
programmes been implemented in the municipality. It pave way for the Assembly to be
accountable to its populace.
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CHAPTER TWO

2.0 MONITORING AND EVALUATION ACTIVITIES

2.1 PROGRAMMES/ PROJECTS STATUS FOR THE YEAR 2022

This section covers a matrix indicating projects and programmes implemented in Asante AKim
North Municipal Assembly as at the end of the year, 2022 and update on funding sources and
disbursements as well as update on indicators and targets set out in the plan. It also present the
update on critical development and poverty issues, monitoring and evaluation conducted, their
findings and recommendation and participatory monitoring and evaluation undertaken and their
result.

From the table 2.0, eleven physical projects were implemented by the Municipal Assembly. These
projects were funded by the DACF and DACF-RFG which is the main source of fund for projects
implementation.

The projects funded by DACF-RFG were executed as schedule whereas the DACF projects delay
in its implementation. It’s envisaged that at the end of the first quarter of 2023, all the DACF-RFG
projects would be completed for it intended use. This is as the result of adequacy and timely
released of the fund by the Administrator for project implementation. On the contrary, the delay
implementation of DACF projects relate to the untimely and erratic releases of fund by the Office
of the Administrator of Common Fund.

The programmes or non-physical activities rollout in 2022 Annual Action Plan (AAP) for
implementation cut across the various development dimensions. During the year under review,
only one (1) out of the ninety (90) non-physical activity was left out for implementation. The
implementation of these activities were funded from Internal Generated Funds (IGF) District
Assemblies Common Fund (DACF), District Assemblies Common Fund - Responsive Factor
Grant (DACF-RFG), Modernised Agriculture in Ghana (MAG) fund and Central Government
Transfers (GOG) to the Departments of the Assembly.

2.1.1 Economic Development
The Municipal Goal under this dimension is to build a prosperous society. The indicators under

this dimension measure; total output in agricultural production, average productivity of selected
crops, number of new industries established and number of new jobs created. Details of the
performance of these indicators have been presented in the table.

The total output in agricultural production, the average production of selected staples, crops and
animal products in the Municipality exceeded their indicative targets for 2022. Plantain, tomatoes
and watermelon production output exceeded the target by approximately 42, 21 and 12 percent
respectively. This tremendous outcome has been attributed mainly to vigorous activities
undertaken by the Department of Agricultural such as training, field demonstration, sensitization
and education on agriculture technology and extension services and farmers adopted the improved
agriculture technology for their farming activities. Also farmers were having access to quality
seeds and fertilizers which improve yields of farmers and enhanced their income level.
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Through the implementation of BAC activities such as training of entrepreneurs, facilitation of
provision of financial assistance to SME, among others. These activities led by BAC in support of
the SMEs and Local Industries have impacted positively in sustaining businesses and jobs creation.

2.1.2 Social Development

The Assembly supported the implementation of activities under listed in this dimension to
ascertain its goal of creating equal opportunities for all in terms of health education, water
sanitation and social protection programs. Thirty-four (34) activities were implemented which
impacted positively on the various fields of discipline.

The construction of CHPS compounds, renovation of Health centers and supporting health
programs paved way for achieving healthy life and promoted well-being for all. Construction of
school infrastructures and its auxiliaries as well as supporting various education programs and
activities, providing proper sanitation services and having access to portable water whilst
implementing a number of social protection programs and activities geared towards achieving the
Municipal goal of creating opportunity for all.

2.1.3 Environment, Infrastructure and Human Settlement

During the year under review, a number of programs and activities were implemented under the
environment, infrastructure and human development by the various Departments of the Assembly.
These activities were successfully implemented to improve environment infrastructure and human
settlement whilst achieving the municipal goal of safe- guarding the natural environment and
ensuring a resilient- built environment as indicated in the table.

The Municipal Assembly did it best to reshaped a number of feeder roads approximately 36km
and urban roads partially repaired within the Municipality. The Assembly in collaboration with
the Road Safety Commission, Municipal Police Command and DVLA organized a series of
Education Campaigns on Road Safety measures. These Education Campaigns were organized for
Transport Union Operators, Drivers, Tricycle Riders as well as passengers. The purpose was to
increase awareness on Road Safety measures so as to promote responsible behavior among drivers,
riders and pedestrians to ensure adherence to traffic rules and regulations in order to reduce road
accidents, both drivers and pedestrians need to be educated to create awareness.

The performance under this dimension positively affected the achievement of the Municipal
objective of improving efficiency and effectiveness of road transport infrastructure and services in
the Municipality.

2.1.4 Governance Corruption and Public Accountability
To deepen and ensure effective Local Governance whilst involving the key stakeholders such as

Traditional Authorities, Assembly Members, Unit Committee Members, Opinion Leaders, NGOs
Community Members and the Media in decision making, implemented a number of activities
under this development dimension. The successful implementation of these activities under
Governance Corruption and Public Accountability by the Departments and Units of the Assembly
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through effective monitoring have impacted positively on the Municipal goal of maintaining a
stable, united and safe society in the municipality.

2.1.5 Emergency Planning and Response

The Assembly through the Departments of Disaster Management Organization, Central
Administration, Environmental Health and Sanitation Unity carried out some important activities
such as Tree Planting Exercise, Sensitization on Climate Change, Anti - Bush fire Campaigns,
Rehabilitation of Degraded Land Using Coconut/Cashew/Palm Trees among others under
emergency planning and preparedness/response. The activities were successfully implemented
which promoted and reduced the effect of climate change and disaster in the municipality.

Table 2.0 and 2.1 illustrate the Programmes and Projects registered during the year under review:
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TABLE 2.0 PROJECTS REGISTER - 2022

NO | PROJECT DEVELOPM LOCATIO CONTRACTO CONTRA | SOURC AWA DATE EXPECTED | EXPENDIT OUTSTANDI IMPLEMENT | REMARK

DESCRIPTION ENT N R/CONSULTA CT SUM E OF | RD START DATE OF | URE TO | NG ATION S
DIMENSION NT FUNDI | DATE | ED COMPLETI | DATE BALANCE STATUS
NG ON

1 Construction of Infrastructur | Agogo Messrs  Aspas | 379,534. | DACF- | 06/11/ 73688.39 100% Target
fire station at e and Construction 29 RFG 2021 09(;(2)3/ 2| 05/11/2022 | 305,845.90 Completed Achieved
Agogo Human Limited

Settlement

2 Renovation of Social Nyanponas | Messrs Kaoba | 248,097. DACF 224,462.20 23,634.80 100% Target
1No. Health Developmen e company 00 Completed Achieved
Centre at t Limited
Nyanponase

3 Construction of Environment | Abrewapon Adehyeman 402,707. DACF/ | 9/9/20 | 19\9\20 9\3\2023 327,485.52 75,221.70 100% Target
1No. 3-Unit , g Star Ventures 22 RFG 22 22 Completed | achieved
Classroom Block Infrastructur and in use
with Office, Store, e and
Staff Common Human
Room, 3-Seater Settlement
KVIP Toilet and
Urinal for
Abrewapong JHS
at Abrewapong

4 Construction of 1 Environment Akutuase Antiquity 330,140. DACF/ | 9/9/20 | 15\09\2 9\3\2023 49,521.11 280,619.63 92% Target Not
No. 3-Unit , Construction 74 RFG 22 022 Completion | Yet
Kindergarten Infrastructur Limited On-going Achieved
Block with Office, e and
2-Seater Water Human
Closet Toilet, Settlement
Bathroom and 12
No. Round Tables
and 60 chairs at
Akutuase.

5 Construction of 1 Environment Agogo Midland 360,041. | DACF/ | 9/9/20 | 14/9/20 9\3\2023 0.00 360,041.64 100% Target
No 3-Unit , Reality 64 RFG 22 22 Completed | achieved
Classroom Block Infrastructur Company and in use
with Office, Store, e and Limited
Staff Common Human
Room, 2-Seater Settlement
Water Closet
Toilet and Urinal
for Pentecost JHS
at Agogo.

6 Renovation and Environment | Agogo 0.00 77,502.00 100% Target
Renovation and e gog Alambay Ent., 77,502.00 | pacE 33/07/ 2(2)/07/ 18/10/22 Completed ach?eve q
office building and e and Antiquity and in use
bungalows Human Construction

Settlement Limited
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-Cont-

NO | PROJECT DEVELOPM | LOCATIO CONTRACTO CONTRA | SOURC AWA DATE EXPECTED | EXPENDIT OUTSTANDI | IMPLEMENT | REMARK
DESCRIPTION ENT N R/CONSULTA CT SUM E OF | RD START DATE OF | URE TO | NG ATION S
DIMENSION NT FUNDI DATE ED COMPLETI | DATE BALANCE STATUS
NG ON
7 Maintenance of 6.5 Environment | Municipal Messrs Kaoba 168,490.0 | DACF 19/11/22 78,000.00 90,490.00 100% Target
km Roads JInfrastructur | wide Company 0 19/09/2 | 23/09/22 Achieved
e and Limited 2 and in used
Human
Settlement
8 Reshaping of 18.2km | Environment | Municipal Messrs 170,565.0 | DACF 19/09/2 | 23/09/22 | 18/11/22 170,565.00 0.00 100% Target
Feeder Roads JInfrastructur | wide Adehyeman Star 0 2 Achieved
e and and in used
Human
Settlement
9 Provision of Social Municipal Messrs Kaoba 329,490 DACF 12/04/2 | 25/05/20 | 15/12/2022 219,660.00 109,830 94% Three of
Boreholes Deveiopmen | Wide Company 022 22 the
t Limited boreholes
have been
completed
and in used
10 | Procure and supply | Social Municipal Royal Samvic 39,936.0 | DACF- | 19/07/ | 19/09/2 | 12/09/2022 | 39,936.00 0.00 100% Target
of 600 No. Dual & | Developmen | wide Company 0 RFG 2022 022 Achieved
241Mono Desks t Limited and in
used
11 | Construction of Environment | Bebome Alambay 150,000. | DACF - - - - - - Target
Bebome CHPS , Enterprise 00 Achieved
Compound Infrastructur not
e and Achieved
Human
Settlement
12 | Construction of a Environment | Agogo M/S Derkark 5,998,364. | DACF 10/05/2 - - 38% Target not
Three -Storey | 909 Construction 23 022 ;g/oglzo 10/05/2024 Yetg
Office Complex Infrastructur Limited Achived
for Asante Akim e and
North Human
Settlement
13 | Construction of Environment | Agogo Messrs Midland | 335,292, | DACF- | 07/12/ | 15/12/2 | 07/06/2022 | 32,640.55 0.00 100% Target
Plantain Mkt for , Reality 12 RFG 2021 021 Achieved
Plantain Women Infrastructur Company and in
Association e and Limited used
Human
Settlement
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TABLE 2.1 PROGRAMME REGISTER - 2022

No. | Project Development | Location | Beneficiaries Amount Source Date Expected Expenditur | Outstanding | Implementat | Remarks
Description Dimension Male | Female | nvolved of Started Date of e to Date Balance ion Status
Ghe Funding Completio
n
1 Review of MTDP | Governance Agogo NA NA 5,000.00 DACF 6/12/2022 12/122022 | 5,000.00 0.00 100% Completed
Corruption &
Accountabilit
y
2 Preparation of Governance Agogo NA NA 8,000.00 IGF/GO | 02/01/2022 | 31/12/2022 | 8,000.00 0.00 100% Completed
Composite Corruption & G
Budget, Staff Accountabilit
Compensations & | y
Recurrent
Expenditures
3 Monitoring and Governance Municipal | NA NA 52,000.00 DACH/I 007/03/2022 | 30/12/2022 | 52,000.00 0.00 100% Completed
Evaluation of Corruption & | Wide GF
Projects Accountabilit
y
4 Organize Mid- Governance Agogo NA NA 7,000.00 IGF 19/07/2022 | 20/07/2022 | 6,000.00 0.00 100% Completed
Year Corruption &
Performance Accountabilit
Review y
5 Organize Governance Agogo NA NA 20,000.00 IGF 02/02/2022 | 22/12/2022 | 100,000.00 | 0.00 100% Completed
Statutory Corruption &
Meetings Accountabilit
y
6 Organize Governance Municipal | NA NA 120,000.00 | IGF/ 06/03/2022 | 02/12/2022 | 152,000.00 | 0.00 100% Completed
National Corruption & | Wide GOG
Functions Accountabilit
(Farmers Day & y
Independence
Day)
7 Procurement of Governance Agogo NA NA 55,000.00 IGF/ 98,000.00 18/01/2022 | 24/12/2022 | 0.00 100% Completed
Office Equipment | Corruption & GOG
(Computers & Accountabilit
Accessories, y
Cabinet, A-4
Sheets)
8 Procurement of Governance Agogo NA NA 55,000.00 IGF/ 50,000.00 14/02/2022 | 22/12/2022 | 0.00 100% Completed
Vehicle Partand | Corruption & GOG
Office Furnitures | Accountabilit
y
9 Support Commu Governance Municipal | NA NA 150,000.00 | IGF/ 87,000.00 12/04/2022 | 09/12/2022 | 0.00 100% Completed
nity Initiated Corruption & | Wide GOG
Projects & Self- Accountabilit
Help Projects y
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-cont-

No. | Project Development | Location | Beneficiaries Amount Source Date Expected Expenditur | Outstanding | Implementat | Remarks
Description Dimension Male | Female | Involved of Started Date of e to Date Balance ion Status
Ghe Funding Completio
n
10 Payment of Rent | Governance Agogo NA NA 70,000.00 IGF/ 02/01/2022 | 0/12/2022 54,000.00 0.00 100% Completed
and Corruption & GOG
Accommodation | Accountabilit
y
11 MCE Governance Municipal | NA NA 35,000.00 IGF 14/03/2022 | 18/11/2022 | 24,000.00 0.00 100% Completed
Engagement with | Corruption & | Wide
Communities & Accountabilit
Familiarization y
Tour
12 Regulate Governance Municipal | NA NA 150,000.00 | IGF/ 01/01/2022 | 30/12/2022 | 152,000.00 | 0.00 100% Completed
Activities of Corruption & | Wide GOG
Fulani’s Accountabilit
Herdsmen y
13 Organize Data Governance Municipal 25,000.00 IGF - - -- - - Yet to start
Collection on Corruption & | Wide
Ratable Accountabilit
Properties y
14 Reproductive and | Social Municipal | NA NA 3,000.00 GOG 8/03/22 10/03/22 3,000.00 0.00 100% Completed
Child Health Development | Wide
15 Manage Covid - Emergency Municipal | NA NA 5,500.00 GOG 10/01/22 22/12/22 5,500.00 0.00 100% Completed
19 to achieve Preparedness | Wide
WHO acceptable | and Response
16 Training of Governance Agogo NA NA 5,000.00 IGF/ 05/04/22 05/04/22 5,000.00 0.00 100% Completed
Selected Staff on | Corruption & GOG
Record & Accountabilit
Documentation, y
Report & Minute
Writing
17 Training Newly Governance Agogo NA NA 6,500.00 IGF/ 23/11/22 23/11/22 6,500.00 0.00 100% Completed
Recruited Staff Corruption & GOG
on Service Accountabilit
Protocols of the y
Local Gov’t
Service &
Performance Mgt
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-cont-

Project Development | Location | Beneficiaries Amount Source Date Expected Expenditur | Outstanding | Implementat | Remarks
Description Dimension Male | Female | Involved of Started Date of e to Date Balance ion Status
Ghe Funding Completio
n
18 Training on Governance Agogo NA NA 4,500.00 IGF/ 28/07/22 28/07/22 4,500.00 0.00 100% Completed
strategic Revenue | Corruption & GOG
Mobilisation Accountabilit
y
19 Training of some | Governance Agogo NA NA 7,000.00 IGF/ 25/08/22 25/08/22 7,000.00 0.00 100% Completed
HoDs & Selected | Corruption & GOG
Staff on the Accountabilit
Concept of y
Project
Management
20 Organise ‘My Social Municipal | NA NA 40,000.00 IGF/ 10/01/22 10/01/22 40,000.00 0.00 100% Completed
First Day at Development | Wide GOG
School’ for
Pupils
21 Organise Social Municipal | NA NA 8,000.00 GOG 31/10/22 31/10/22 8,000.00 0.00 100% Completed
Educational Development | Wide
Challenge Quiz
22 Conduct National | Social Municipal | NA NA 7,000.00 IGF/ 19/12/22 19/12/22 7,000.00 0.00 100% Completed
Standard Test Development | Wide GOG
23 Organize Social Municipal | NA NA 5,000.00 GOG 6/09/22 6/09/22 5,000.00 0.00 100% Completed
workshop on how | Development | Wide
to conduct an
Action Research
for all Teachers
24 Supervision and Social Municipal | NA NA 5,000.00 IGF/ 17/08/22 19/08/22 5,000.00 0.00 100% Completed
Monitoring of Development | Wide GOG
Schools in the
Municipality
25 Support GES to Social Agogo NA NA 5,000.00 IGF/ 23/05/22 27/05/22 5,000.00 0.00 100% Completed
Organize BECE Development GOG
Mock Exams
26 Organise Radio Social Municipal | NA NA 5,000.00 GOG 10/01/22 22/12/22 5,000.00 0.00 100% Completed
Learning Development | Wide
Programme
27 Support the Social Municipal | N 50,000.00 GOG 10/01/22 22/12/22 50,000.00 0.00 100% Completed
Needy but Development | Wide
Brilliant Students
to Pursue High
Education
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-cont-

No. | Project Development | Location | Beneficiaries Amount Source Date Expected Expenditur | Outstanding | Implementat | Remarks
Description Dimension Male | Female | Involved of Started Date of e to Date Balance ion Status
Ght Funding Completio
n
28 Organise Social Municipal | NA NA 3,000.00 IGF 20/10/22 22/10/22 3,000.00 0.00 100% Completed
Hygiene Development | Wide
Education in
Schools
29 Organise Food Social Municipal | NA NA 8,000.00 IGF/ 29/06/22 30/06/22 8,000.00 0.00 100% Completed
Vendors/Handler | Development | Wide GOG
s Screening
Exercise and
Education
30 Sensitize the Social Municipal | NA NA 7,000.00 IGF/ 26/07/22 29/07/22 7,000.00 0.00 100% Completed
General Public on | Development | Wide GOG/
Environmental Others
Cleanliness in the
Communities
31 Maintenance of Social Municipal | NA NA 155,000.00 | IGF/ 22/02/22 24/02/22 155,000.00 0.00 100% Completed
Sanitary and Development | Wide GOG
Clearing of Final
Disposal Sites
32 Triggering and Social Municipal | NA NA 35,000.00 IGF/ 8/03/22 11/03/22 35,000.00 0.00 100% Completed
Monitoring of Development | Wide GOG/
Communities for Others
Construction of
Household
Toilets and Bath
House
33 Organize Malaria | Social Municipal | NA NA 4,000.00 IGF/ 23/08/22 23/08/22 4,000.00 0.00 100% Completed
Control Development | Wide GOG/
Programme and
Education
34 Regular Hostels, Social Municipal | NA NA 1,500.00 IGF 10/01/22 22/12/22 1,500.00 0.00 100% Completed
Industries and Development | Wide
other Premises
Inspection
35 Organize Social Municipal | NA NA 2,000.00 IGF 31/03/22 16/12/22 2,000.00 0.00 100% Completed
Quarterly Clean Development | Wide
Up Exercise
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-cont-

No. | Project Development | Location | Beneficiaries Amount Source Date Expected Expenditure | Outstanding Impleme | Remarks

Description Dimension Male | Female | Involved of Started Date of to Date Balance ntation
Ghe Funding Completion Status

36 Registration of Social Municipal N 1,500.00 GOG 17/05/22 19/05/22 1,500.00 0.00 100% Complete
persons living Development | Wide d
with Disability/
NHIS

37 Organize Social Selected NA NA 1,500.00 IGF 13/04/22 13/04/22 1,500.00 0.00 100% | Complete
Monitoring of Development | Communit d
Beneficiaries of ies
Disability Fund.

38 Supervision of Social Municipal | N 3,000.00 GOG 10/01/22 22/12/22 3,000.00 0.00 100% Complete
Day Care Centers | Development | Wide d

39 Monitoring of all | Social Municipal | NA NA 1,500.00 GOG 14/11/22 16/11/22 1,500.00 0.00 100% Complete
LEAP payments Development | Wide d
Activities &
Beneficiaries

40 Organize Social Municipal | NA NA 1,000.00 GOG 4/07/22 5/07/22 1,000.00 0.00 100% | Complete
Community Development | Wide d
Durbars, focal
Group
Discussions and
Mass Meeting
Programme

41 Organize Social Municipal | NA NA 1,500.00 GOG 29/11/22 30/11/22 1,500.00 0.00 100% | Complete
Training for Development | Wide d
Women on
Business Dev’t

42 Organize Gender | Social Selected NA NA 2,000.00 IGF 9/12/22 9/12/22 2,000.00 0.00 100% | Complete
Based Development | communit d
Programmes ies

43 Organize skills Social Selected N 1,500.00 IGF 6/06/22 6/06/22 1,500.00 0.00 100% | Complete
Training for Development | Schools d
Persons with
Disability

44 Support & Assist | Social Selected N N 1,500.00 IGF 5/07/22 5/07/22 1,500.00 0.00 100% Complete
PWD’s on Development | Schools d
Economic and
Medical Areas

45 Case work and Social Agogo N N 3,000.00 GOG 12/05/22 12/05/22 3,000.00 0.00 100% Complete
Child Development d
Maintenance,
Custody and
Family
Reconciliation
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-cont-

No. | Project Development | Location | Beneficiaries Amount Source Date Expected Expenditur | Outstanding | Implementat | Remarks
Description Dimension Male | Female | Involved of Started Date of e to Date Balance ion Status
Ghe Funding Completio
n
46 Organize Women | Social Municipal | NA NA 2,000.00 GOG 10/01/22 22/12/22 2,000.00 0.00 100% Completed
Empowerment Development | Wide
Programme and
Home Visit
47 Sensitization and | Environment, | Municipal | NA NA 8,000.00 IGF 10/01/22 22/12/22 8,000.00 0.00 100% Completed
Education on Infrastructure | Wide
development & Human
regulations/contr | Settlement
ol
48 Facilitate the Environment, | Behwe NA NA 20,000.00 GOG 10/01/22 22/12/22 20,000.00 0.00 100% Completed
Preparation of Infrastructure
Local Plan & Human
Settlement
49 Review of Local Environment, | Agogo/Ju NA NA 10,000.00 GOG 10/01/22 22/12/22 10,000.00 0.00 100% Completed
Plans Infrastructure | ansa
& Human
Settlement
50 Monitoring & Environment, | Municipal | NA NA 5,000.00 GOG 10/01/22 22/12/22 5,000.00 0.00 100% Completed
Site Inspection Infrastructure | Wide
& Human
Settlement
51 Street Naming & Environment, | Municipal | NA NA 30,000.00 GOG 29/01/22 30/09/22 30,000.00 0.00 100% Completed
Property Infrastructure | Wide
Addressing & Human
System Settlement
52 Organise Environment, | Municipal | NA NA 4,000.00 IGF 10/01/22 22/12/22 4,000.00 0.00 100% Completed
Sensitisation & Infrastructure | Wide
Education & Human
Campaign on Settlement
Road Safety
Measures
53 Engage Motors Environment, | Agogo NA NA 2,000.00 IGF 10/01/22 22/12/22 2,000.00 0.00 100% Completed
Transport Infrastructure
Unions & & Human
Tricycle Riders Settlement
54 Procurement & Environment, | Agogo, Alamb | 32,640.5 | DACF 02/08/20 | 09/08/2022 10/09/2022 | 32,640.55 0.00 100% Target
Maintenance of Infrastructure | Hweidiem | ay 5 22 Achieved
Street Light and Human , Enterp and in
Settlement Ananekro | rise used
m
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-cont-

No. | Project Development | Location | Beneficiaries Amount Source Date Expected Expenditur | Outstanding | Implementat | Remarks
Description Dimension Male | Female | Involved of Started Date of e to Date Balance ion Status
Ghe Funding Completio
n
55 Sensitisation on Environment, | Municipal | NA NA 2,000.00 IGF 03/11/22 03/11/22 2,000.00 0.00 100% Completed
Activities to Infrastructure | Wide
Protect Water & Human
Bodies Settlement
56 Tree Planting Environment, | Municipal | NA NA 25,000.00 GOG 26/04/22 30/10/22 25,000.00 0.00 100% Completed
Exercise Infrastructure | Wide
& Human
Settlement
57 Organise Pre- Environment, | Municipal | NA NA 5,000.00 IGF 5/09/22 8/09/22 5,000.00 0.00 100% Completed
flood Cleaning Infrastructure | Wide
Exercise & Human
/Desilting of Settlement
choked Gutters
58 Sensitization on Environment, | Municipal | NA NA 4,500.00 IGF 08/07/22 08/12/22 4,500.00 0.00 100% Completed
Climate Change Infrastructure | Wide
and Strategiesto | & Human
Reduce Its Settlement
Effects.
59 Anti - Bush fire Emergency Municipal | NA NA 6,000.00 GOG 04/04/22 04/12/22 6,000.00 0.00 100% Completed
Campaigns Preparedness | Wide
and Response
60 Media Emergency Agogo NA NA 2,000.00 IGF 26/04/22 12/12/22 2,000.00 0.00 100% Completed
Sensitization on Preparedness
Disaster and Response
Prevention and
Mitigation
61 Rehabilitation of | Environment, | Kowireso, | NA NA 90,000.00 Other 10/01/22 22/12/22 90,000.00 0.00 100% Completed
Degraded Land Infrastructure | Moshie,
Using & Human Afirisere,
Coconut/Cashew/ | Settlement Sereboaso
Palm Trees
62 Establish a All NA NA 6,460.00 GOG 20/03/22 20/09/22 6,460.00 0.00 100% Completed
demontration to Operation
train 10 women al Areas
farmers each of 2
Farmer Based
Organisation(FB
Os) in yam
minisetts
multiplication
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-cont-

No.

Project
Description

Development
Dimension

Location

Beneficiaries

Male Female

Amount
Involved
Ght

Source
of
Funding

Date
Started

Expected
Date of
Completio
n

Expenditur
e to Date

Outstanding
Balance

Implementat
ion Status

Remarks

63

Organize Home
and farm visits by
AEA

Economic
Development

Agogo

NA NA

2,000.00

GOG

01/03/22

01/03/22

2,000.00

0.00

100%

Completed

64

Train rural
women farmers
on post-harvest
handling of
watermelon
(juicing and
bottling)

Economic
Development

NA NA

2,000.00

GOG

06/05/22

06/05/22

2,000.00

0.00

100%

Completed

65

Organize training
on extraction of
palm kernel oil
for women
farmers

Economic
Development

Municipal
Wide

NA NA

1,000

GOG

03/06/22

03/06/22

1,000

0.00

100%

Completed

66

Train women
farmerson a
simple housing
structures for
small ruminants.

Economic
Development

Agogo

NA NA

1,000

GOG

06/07/22

22/12/22

1,000

0.00

100%

Completed

67

Organise two
quarterly
TEDMAG trainings
to improve the
capacity of AEAs
and MAOs in
extension delivery

Economic
Development

Agogo

1,915

GOG

10/01/22

22/12/22

1,915

0.00

100%

Completed

68

Training of 30
women farmers to
acquire skills in
irrigation during
dry season

Economic
Development

Municipal
Wide

NA NA

2,000.00

IGF

31/01/22

24/03/22

2,000.00

0.00

100%

Completed

69

Train 20 women
tomatoes farmers
on safe use and
handling of Agro-
chemicals

Economic
Development

Municipal
Wide

NA NA

1,000.00

GOG

10/01/22

22/03/22

1,000.00

0.00

100%

Completed
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No.

Project
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Development
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Location

Beneficiaries

Male Female
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Ght

Source
of
Funding
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n
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Implementat
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Remarks

70

Introduce and
Demonstrate
Climate smart crop
varieties of maize,
rice and pepper to
30 farmers

Economic
Development

Municipal
Wide

NA NA

1,000.00

GOG

05/06/22

05/06/22

1,000.00

0.00

100%

Completed

71

Organise a
workshop for 20
women farmers on
climate change and
its effect on
Agriculture

Economic
Development

Municipal
Wide

NA NA

25,000.00

GOG

29/01/22

30/09/22

25,000.00

0.00

100%

Completed

72

Vaccination of 500
poultry birds
against new castle
diseases(12
Vaccine) &100
sheep and 200 goats
against PPR

Economic
Development

Municipal
Wide

NA NA

5,000.00

GOG

29/01/22

30/09/22

5,000.00

0.00

100%

Completed

73

Establish a
demonstration with
20 women farmers
to introduce a new
variety of pineapple
of commercial/
industrial value

Economic
Development

Municipal
Wide

NA NA

8,000.00

GOG

29/01/22

30/09/22

8,000.00

0.00

100%

Completed

74

Train Selected
Women in Soap
Making and Train
Young People in
Fashion and
Design

Economic
Development

Municipal
Wide

NA NA

3,000.00

GOG

29/01/22

30/09/22

3,000.00

0.00

100%

Completed

75

Register fifty (50)
Local Business
Associations

Economic
Development

Municipal
Wide

NA NA

100,000.00

GOG

10/01/22

22112122

100,000.00

0.00

100%

Completed

76

Facilitate
registration of at
least one hundred
(100) Enterprises
with GEA and the
Dept. Registrar
General’s

Economic
Development

Agogo

NA NA

10,000.00

GOG

10/01/22

22112122

10,000

0.00

100%

Completed
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Project
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Development
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Location

Beneficiaries
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Ght

Source
of
Funding
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n
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77

Facilitate access
to credit for one
hundred (100)
Enterprises

Economic
Development

Municipal
Wide

NA

NA

10,000.00

IGF/
GOG

10/01/22

22/12/22

10,000.00

0.00

100%

Completed

78

Organize at least
ten (10) training
programmes
(management/tec
hnical) for local
entrepreneurs

Economic
Development

Municipal
Wide

NA

NA

10,000.00

IGF/
GOG

10/01/22

22/12/22

10,000.00

0.00

100%

Completed

79

Facilitate at least
two hundred
(200) MSMEs to
have access to
market locally
and
internationally

Economic
Development

Municipal
Wide

NA

NA

10,000.00

IGF/
GOG

10/01/22

22/12/22

10,000.00

0.00

100%

Completed

80

Support MSMEs
to create at least
two hundred
(200) new jobs
for the year under
the various
projects

Economic
Development

Municipal
Wide

NA

NA

10,000.00

IGF/
GOG

10/01/22

22/12/22

10,000.00

0.00

100%

Completed

81

Offer
productivity
improvement
training (Kaizen)
to at least ten (10)
Small and
Medium
Enterprises
market locally
and
internationally

Economic
Development

Municipal
Wide

NA

NA

2,000.00

GOG

10/01/22

22/12/22

2,000

0.00

100%

Completed

82

Conduct
feasibility studies
to harness the
tourism potential
of Hwidiem
waterfall

Economic
Development

Hwidiem

NA

NA

6,000.00

IGF

10/01/22

22/12/22

6,000.00

0.00

100%

Completed

83

Educate and
sensitize rate
payers on the
need to pay taxes

Economic
Development

Municipal
Wide

NA

NA

3,000.00

IGF

29/01/22

30/09/22

3,000.00

0.00

100%

Completed
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84

Organise
Revenue
Mobilisation
Exercise

Economic
Development

Municipal
Wide

NA NA

2,000.00

IGF

29/01/22

30/09/22

2,000.00

0.00

100%

Completed

85

Organise
Participatory Fee
fixing Meetings

Economic
Development

Municipal
Wide

NA NA

4,000.00

IGF

09/09/22

09/0922

4,000.00

0.00

100%

Completed

86

Build the
capacity of health
staff to strengthen
nutrition
education and
promotion at
ANC and CWC

Social
Development

Municipal
Wide

NA NA

10,425.00

IGF

11/10/22

13/10/22

10,425.00

0.00

100%

Completed

86

Train and
collaborate with
facility in charges
for effective
health education
and promotion at
the facility levels.

Social
Development

Municipal
Wide

NA NA

1.500.00

IGF

04/10/22

04/10/22

1.500.00

0.00

100%

Completed

88

Organize Half
Year and Annual
Performance
Review Meetings
with stakeholders

Social
Development

Agogo

NA NA

3,000.00

IGF

30/06/22

14/12/22

3,000.00

0.00

100%

Completed

89

Conduct outreach
programs to
educate and
promote nutrition
among people

Social
Development

Municipal
Wide

NA NA

5,000.00

IGF

20/05/22

20/05/22

5,000.00

0.00

100%

Completed

90

Organize
orientation/trainin
g for new
entrants and
existing staff on
health promotion
activity logbooks
and monthly
reporting formats.

Social
Development

Agogo

NA NA

2,500.00

IGF

07/11/22

07/11/22

2,500.00

0.00

100%

Completed

Source: MPCU-AANMA, 2022
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2.2 UPDATE ON FUNDING SOURCES AND DISBURSEMENT

The Municipal Assembly primarily performs its administrative and development functions from
three most important sources of funds, namely Internally Generated Funds (IGF), District
Assemblies Common Fund (DACF) and District Assemblies Common Fund - Responsive Factor
Grant (DACF-RFG) formally known as District Development Facility (DDF). The IGF includes
rates, fees and fines, licenses, rent, stool lands receipts, and development levies.

During the year under review the assembly budgeted for an amount of (GH¢10,394,515.83) to
perform it administrative and development function. This budgeted amount is expected to be borne
mainly from DACF, DACF-RFG, IGF, Donors, and also other GoG funding sources.

As at the end of 2022 fiscal year, the Assembly has received an amount of (GH¢8,388,854.06)
representing 80.7% of the total budgetary allocation. There has been a reduction of
(GH¢2,005,661.77) representing 19.3% which negatively affect the implementation of physical
projects in the AAP.

The Asante Akim North Municipal Assembly estimated Nine Hundred and Seventeen Thousand,
Four Hundred and Eighty-Five Ghana Cedis (GH¢ 917,485.00) IGF for the year 2022. However,
the total revenue mobilized as at the end of the fiscal year was One Million One and One Thousand,
Five Hundred and Ninety-Three Ghana Cedis Forty-One Pesewas (GH¢1,101,593.41)
representing 120%. There has been an increase of One Hundred and Eighty-Four Thousand, One
Hundred and Eight Ghana Cedis Forty-One Pesewas (GH¢184,108.41) representing 20% of the
budgeted IGF. The performance of revenue collection for the year under review saw an
improvement over the previous years.

Comparing the performance of revenue collection as at 2021 and 2022 fiscal year, it could be seen
that in 2021 as at the end of the year the Assembly had mobilised GH¢699,614.92 representing
89.1% of the budgeted amount while at the end of 2022, the Assembly has mobilised
GHC¢1,101,593.41 representing 120%. There has been an increase of GH¢401,978.08 representing
36.5%. The Assembly exceeded it IGF target, this could be attributed to measures put in place by
the Assembly, Revenue Unit and the Finance Department.

There was no ambiguity that the Asante Akim North Municipal Assembly implemented 99% of
its approved Annual Action Plan (AAP). This was possible as a result of highly Internal Generated
Fund mobilized which impacted positively on the AAP hence improving the standard of living of
the people within the municipality.

The Assembly has exceeded it targeted IGF for year, however, these measures have been put in
place to ensure tremendous improvement in the 2023 fiscal year;

+« The Assembly has taking another step to embark on data collection exercise to generate
database to facilitate easy identification and collection.

+«+ Within the framework of the District’s Medium Term Development Plan, efforts has be
made to train and equip the Revenue Collectors to ensure efficient revenue mobilization.
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«+ Also strategies have been put in place to check revenue collectors and revenue leakages.

It is expected that 2023 fiscal year there would be a drastic improvement in revenue generation for
the developmental projects.

2.3 DACF

The amount budgeted for DACF in 2022 was GH¢3,890,035.24. The actual amount released as at
the end of the year was GH¢1,932,175.19 representing 49.7%, there has been a reduction or
decrease of GH¢1,957,860.05 representing 50.03% The reduction associated with its put the
Assembly in a difficult situation in project implementation since DACF is the main source of funds
for executing physical projects in the municipality.

The table 2.2 shows the Revenue Received as at the end of 2022

REVENUE ITEM BASELINE 2021 TARGET 2022 ACTUAL 2022
IGF 699,614.92 917,485.00 1,101,593.41
DACF 1,464,218.46 3,890,035.24 1,932,175.19
MP’s CF 294,652.07 500,000.00 451,786.15
PWD CF 33,132.64 220,000.00 87,203.20
MSHAP 0 20,358.00 0

GSFP 0 0 0

SRWSP 0 0 0
DDF/DACF-RFG 886,910.00 1,619,787.32 1,184,495.15
GOG 260,464.71 3,143,644.00 3,636,354.80
UNFPA 0 0 0

UDG 0 0 0

LEAP 102,000.00 120,000.00 115,992.00
MAG 0 82,449.36 82,449.36
TOTAL 3,740,992.80 10,514,335.83 8,504,846.06

Source: Compiled from AANMA, Finance Dept. & Budget Unit Raw Data — 2022

TABLE 2.3 UPDATE ON EXPENDITURE/DISBURSEMENT

During the year under review, the Assembly had spent Eight Million, Four hundred and Thirty-
Seven Thousand, Seven Hundred and Twenty-Five Ghana Cedis Sixty-One Pesewa (GH¢

8,437,725.61).
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TABLE 2.3 UPDATE ON EXPENDITURE/DISBURSEMENT

EXPENDITURE ITEM | BASELINE 2021 | TARGET 2022 ACTUALS 2022
Compensation 2,843,910.51 68,484.00 96,223.59

Goods and Service 1,833,827.95 794,001.00 765,889.41
CAPEX 1,331,922.93 55,000.00 60,291.80

Others 0.00 9,447,030.08 7,611,448.40
Total 6,009,661.39 10,394,515.83 8,437,725.61

Source: Compiled from AANMA, Finance Dept. & Budget Unit Raw Data — 2022

2.4 UPDATE ON INDICATORS AND TARGETS

2.4.1 Update on the Core District Indicators and Targets
This section details the performance of district core indicators and targets set under the Agenda

for Jobs Il. The indicators and their corresponding targets have been categorized under the various
development dimensions. The Table () shows the indicators and their targets for the year 2022 and
2021 as the baseline.

2.5 ECONOMIC DEVELOPMENT

Under the Economic Development Dimension, the Municipal goal is to build a prosperous society.

The indicator under this dimension measure the total output in Agricultural production coverage
productivity of crops, number of new industries established and number of new jobs created,
including percentage change in IGF. During the year under review, the production output of
selected crops and the number of animal production in the Municipality exceeded their indicative
target.

There has been a drastic increase in Agricultural production as a result of farmers adopting and
practicing the new technology or improved technology introduced by Agricultural Department of
the Assembly. Also quality seeds/seedlings were supplied to farmers under the PFJ and PERD and
availability of warehouse for farmers to store their products.

The BAC in conjunction with the Ministry of Trade and Industry and Asante Akim Rural Bank
assisted a number of SMEs in the Municipality to access loans for their businesses.

These have pay waves for establishing new industries and expansion of businesses where as
creating new jobs for unemployed youth in the Municipality.

2.6 SOCIAL DEVELOPMENT

Under this dimension, Education is seen a basic necessity for the development of every district
and the nation as a whole, the Assembly did its best to support the Education Directorate to
implement its activities and programme. The successful implementation of education programmes
and activities including provision of physical infrastructures, learning materials among others
made schools attractive to students and pupils within the Municipality resulting in high Net
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Enrolment Ratio at all levels, while Gender Parity Index, Completion Rate and Pass Rate increased
drastically.

Also, the proportion of population with valid NHIS cards exceeded the target for all categories.
All the health facilities in the Municipality are fully functioning whiles extra CHPs compound are
under construction.

Institutional maternal ratio decreased from 139/100,000 to 103/100,000 live births in 2022. These
have contributed to the achievement of Municipal’s objectives of ensuring affordable universal
health coverage and reducing morbidity and mortality in the Municipality.

There was no recorded case of child trafficking in the Municipality. There has been an improved
sanitation services compared to the previous year whereas access to safe drinking water have been
increased from 62% to 76.6%. This has been possible as a result of Municipal Assembly providing
Sanitation facilities and equipment and drilling of mechanized boreholes particularly at the rural
areas to ensure the Municipality attaining its goal of creating opportunities for all.

2.7 ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT

During the year under review, the significant achievement observed under the dimension were
that, the road network in good condition increased from33.3% to 42.5% compared to the previous
year. Also the percentage of communities covered by electricity in the Municipality from 2021 to
2022, the total were 85% and 89%, with 100% target for 2021 and 2022. For the urban, the record
from 2021 to 2022 were 100%. From the above, it could be seen that the urban communities have
attained 100% electrification. For the rural communities, there have been a percentage increased
in electrification from85% to 89%. It envisage that, there would be 100% electricity coverage in
the Municipality in the year 2023.

This connote that the Municipality had partially achieved its goals of safeguarding the natural
environment and ensuring a resilient built environment and its objectives whereas improve
efficiency and effectiveness of road transport infrastructure and services and enhancing quality life
in rural areas.

2.8 GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

The Municipal Goal under this dimension is to maintain a stable, united and safe society. The
indicators under this dimension measure the reported cases of crime. Measures such as ‘Operation
Cowleg’, formation of watchdog committee in communities within the Municipality, police
visibility, logistical support to police operations, education on personnel security safety
consciousness, fixing of street lights, among others were put in place by the Assembly, Municipal
Security Council (MUSEC) and key stakeholders such as; Traditional Authorities, Assembly
Members and Unit Committee Members. These measures have ensured reduction in crime reported
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cases in the Municipality, particularly, the brutality of ‘Fulani Herdsmen’. It is therefore not
surprising that the Asante Akim North Municipality has become calm and peaceful.

2.9 EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID-19 RECOVERY PLAN)

In this dimension, a number of activities were carried out to reduce the effects of disaster in the
Municipality, thereby achieving the goals and objectives under the emergency planning and
response.

2.10 IMPLEMENTATION, CO-ORDINATION, MONITORING AND EVALUATION

As indicated in the table in relation to this development dimension, the indicators of percentage of
Annual Action Plan (AAP) implemented and percentage increase in IGF, whereby Co-ordinating,
Monitoring and Evaluation of programmes, projects and activities impacted positively on the
development of the Municipality in the year under review. This implies that Asante Akim North
Municipal has achieved its goal and objectives under this dimension.

The table 2.4 shows the update indicators and targets;

TABLE 2.4 UPDATE ON INDICATORS AND TARGETS

S/N | Indicator (categorized by Development Baseline Target 2022 | Actual 2022
Dimension of Agenda for Jobs) (2021)
Economic Development Dimension
Goal: Build a Prosperous Society
Total output in Agricultural Production
A. Staple Crops (Mt)
Maize 12,162.70 15,000 17,953.50
Rice (Milled) 9,345 10,500 14,031.04
Plantain 547,247.40 | 65,200 663,062
Tomato 12,740.1 13,740 14,029.2
Watermelon 36,358 40,100 42,764
Onion 20124.12 22,000 26,575
Pepper 621 850 1925
B. Cash Crops (Mt)
Cocoa 0 0 0
Oil Palm 44,523.5 65,200.50 61,276.3
C. Livestock and Poultry
Cattle 1,440 1,500 1,476
Sheep 7,010 8,508 10,926
Goat 10,042 11,442 12,804
Pig 1,766 1,300 2,193
Poultry 40,961 42,230 44,018
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SIN | Indicator (categorized by Development Baseline Target 2022 | Actual 2022
Dimension of Agenda for Jobs) (2021)
Economic Development Dimension
Goal: Build a Prosperous Society
2 Average Productivity of Selected Crops (mt/ha)
A. Staple Crops (mt/ha)
Maize
Rice (Milled) 1.10% 1.30% 1.50%
Plantain 17.40% 18% 18.20%
Tomato 5.20% 5% 5.40%
Watermelon 21.20% 22% 22.10%
Onion 1001.2% 1175.89%
B. Cash Crops (Mt)
Cocoa NA NA NA
Oil Palm 1.8% 2.0% 2.2%
3 Number of New Industries Established
Agriculture 4 6 10
Industry 1 1 1
Service 2 2 1
4 Number of New Jobs Created
Agriculture 1,000 3,000 1,652
Industry 20 300 284
Service 68 120 168
5 Percentage Change in IGF 11% 15% 17%
Social Development
Goal: Create Opportunity for All
6 Net Enrolment Ratio
Kindergarten 90.1 90 874
Primary 87.6 90 93.6
JHS 925 90 44.2
7 Gender Parity Index
Kindergarten 1 1 1
Primary 0.68 1 0.94
JHS 0.7 1 0.9
SHS 0.81 1 0.92
8 Completion Rate
Primary 174.6 100 176.5
JHS 123.8 112 144.7
SHS 22.9 26 26.4
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SIN | Indicator (categorized by Development Baseline Target 2022 | Actual 2022
Dimension of Agenda for Jobs) (2021)
Social Development  Goal: Create Opportunity for All
9 Pass Rate
JHS 43.2 62.8 78.4
SHS 52.4 52.5 61.2
10 | Proportion of Health Facilities that are Functional
CHPS Compound 100% 100% 100%
Clinics 100% 100% 100%
Health Centre 100% 100% 100%
Hospital 100% 100% 100%
11 | Proportion of Population with Valid NHIS Cards
Total 48.3 80.5 44.3
Male 10.5% 20% 20.3%
Female 12% 20% 24%
Indigents 0.5% 0.90% 1.2%
Informal 10.7% 15% 22.2%
Aged 1.2% 1.5% 2.6%
Under 18 Years 9% 12% 23.3%
Pregnant Women 1.5% 2% 2.3%
12 Proportion of Population with Sustainable Access to Safe Drinking Water Sources
District 62% 85% 76.6%
Urban 48% 58% 58%
Rural 14% 27% 18.6%
13 | Proportion of Population with Access Improved Sanitation Service
District 45% 65% 46.12%
Urban 29% 41% 28%
Rural 16% 24% 18.12%
14 | Number of Birth and Death Registered
Birth
Male 1311 1417 1137
Female 1262 1322 1113
Death
Male 377 120 333
Female 308 100 269
Children Below 18 57 42 51
Youth (18-35Years) 50 50 64
Adult (Above 35 Years) 578 220 487
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SIN | Indicator (categorized by Development Baseline Target 2022 | Actual 2022

Dimension of Agenda for Jobs) (2021)
Social Development  Goal: Create Opportunity for All

15 Number of Recorded Cases of Child Trafficking and
Abuse
Child Trafficking
Male 0 0 0
Female 0 0 0
Child Abuse
Male 0 1 1
Female 0 2 0
Total 0 3 1

16 | Maternal Mortality Ratio (Institutional) 139/100,000 | 125/100,000 | 103/100,000

17 | Malaria Case Fatality 0 0 0
District 0.01 0.0 0.0
Under five years 0.01 0.0 0.0
Women between 15-49 0.0 0.0 0.0

18 Prevalence of Malnutrition
Wasting
Underweight 1.4% 3.8% 1.1%
Stunting 0.87% 0.20% 0.01%
Overweight 0% 0% 0%

Environment, Infrastructural and Human Settlement

19 Percentage of Road Network in Good Condition
Total 33.3% 65% 42.5%
Urban 15.3% 22% 18.5%
Feeder 18% 30% 24%

20 | Percentage of Communities Covered by
Electricity
District 85% 100% 89.5%
Urban 100% 100% 100%
Rural 81% 100% 85%
Governance, Corruption And Public Accountability

21 | Reported Cases of Crime
Rape 8 0 6
Armed robbery 2 0 1
Defilement 2 0 2
Murder 0 0 0
Drug trafficking 0 0 0
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SIN | Indicator (categorized by Development Baseline Target 2022 | Actual 2022

Dimension of Agenda for Jobs) (2021)
Governance, Corruption And Public Accountability

Theft 48 0 23
Drug Abuse 24 0 16
Domestic Violence 28 0 16
Emergency Planning And Preparedness

22 | Number of Communities Affected by
Disaster
Bushfire 9 2 12
Flood 0 0 0
Wind/Rain Storm 5 0 6

23 | Proportion of Population who have Tested Positive on COVID-19
District 0.00% 0.00% 0.00%
Male 0.00% 0.00% 0.00%
Female 0.00% 0.00% 0.00%
Implementation, Coordination, Monitoring And Evaluation

24 | Percentage of Annual Action Plan Implemented 99%

District Specific Indicators

S/N | Indicator (categorized by Development Baseline Target 2022 | Actual 2022

Dimension of Agenda for Jobs) (2021)
Social Development

1 Number of Training Conducted on ISSOPs 0 0 0

2 Proportion of case workers trained in Child 0 0 0
Protection and Family Welfare

3 Number of Child Violence Cases beneftting 0 0 0
from Social Welfare/Services

4 Number of Children Reached by Social 150 120 64
Work/Saocial Services

5 Number of people reached with Child 120 120 10
Protection and SGBV Information

6 Number of LEAP Household Members on 780 720 720
NHIS

7 Number of Household with Adolescent Girls 720 550 170
Benefiting from LEAP Programme

8 Number of Outreach Visit to Communities with | 6 6 6
LEAP Household

9 Number of Referrals Received from GHS 10 25 2
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SIN | Indicator (categorized by Development Baseline Target 2022 | Actual 2022

Dimension of Agenda for Jobs) (2021)
Social Development

10 | Proportion of Referrals Receiving Adequate |0 0 0
Follow-Up

11 | Number of DSWCD’s that have Shared their | 2 1 1
MMDA’s LEAP Household data with both
NHIS & GHS

12 | Number of Regional Intersectoral Monitoring | 4 4 2
Visit

13 | Number of Meeting to Discuss Intersectoral | 4 4 2
Service

14 | Number of Girls Reached by Prevention and | 50 50 32
Care Services

15 | Number of CP/SGBV Cases Referred to Other | O 0 0
Services and Follow-up

16 | Number of NGOs, Including RHCs Trained 1 2 1

17 | Number of Children Placed in Foster Care 0 0 0

18 | Proportion of Population with Access to Basic | 62% 85% 76.6%
Water Sources

19 | Proportion of population with Access to | 45 65 46.12
Improved Sanitation Services

20 | Number of people in ODF Communities

Economic Development

Improve Production Efficiency and Yield

Number of Seedlings Supplied to Farmers under Planting for Export and Rural Development

(PERD)

Coconut Seedlings 25,000 200,000 100,000
Oil Palm Seedlings 60,000 300,000 80,000
No of AEAs and farmers trained on Agric

technologie

a. AEAs 12 30 19

b. Farmers 2,820 3,000 3,175
No. of farmers enrolled on PFJ on PFJ 5,228 8,200 7,426
No. of farmers engaged in poultry and other 12 16 11
livestock production

Support Entrepreneurship and SME Development

No. of SMEs trained on Business Development | 24 95 72

No. of SMEs assisted to Access Loans 22 70 32
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Municipal Specific Indicators

S/IN

Indicator (categorized by Baseline (2021)
Development Dimension of Agenda
for Jobs)

Target 2022 Actual 2022

Social Development

Enhance Inclusive and Equitable Access to, and Participatio

n in Quality Education at All Levels

No. of classroom block with ancillary | 1 3 3
facilities constructed

No. of classroom block rehabilitated | 8 5 7

No. of mono and dual desk supplied 420 800 635
Ensure affordable, equitable, easily accessible and Universal Health Coverage (UHC)
No. of Health Centre Rehabilitated 1 1 1
HIV/AIDS Prevalence Rate ( % of 0.17% 0.0% 0.13%
Adult Population, 15-49 Years HIV

Positive)

Doctor patient ratio 1:8,597 1:7,500 1:10,949
Reduce Disability, Morbidity and Mortality

No. of Health Outreach Programmes | 8 10 10
Organised

No of Malaria Control Programmes 12 15 12
Organised

Improve Access to Safe and Reliable Water

No. of mechanized bore holes 2 12 10
constructed

Improve Access to Improved and Reliable Environmental Sanitation Services

Number of functional sanitation facilitie

Public Toilets 62 70 65
Institution Latrines 101 105 105
Communal Refuse Containers 4 12 6
No of Env’tal Health Programmes 8 9 9
Organised

No of Public Education Organised 4 8 8
Ensure the Rights and Entitlements Of Children

No of Public Education Against Child | 2 3 3
Labour Organised

No of homes visited 4 4 4
No of public education on gender 2 3 3
organised

No. of PWDs enrolled on the 52 80 60
Disability Fund

No of PWDs Trained on Business 126 300 262
Development

No. of Persons With Disabilities who are | 50 120 86

provided with needed Resources for
Business Establishment
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S/N | Indicator (categorized by Baseline (2021) | Target 2022 Actual 2022
Development Dimension of Agenda
for Jobs)
Environment, Infrastructure and Human Settlements
Enhance Climate Change Resilience
No of Public Education on Climate 2 3 3
Change Organised
No of Public Education on 1 2 2
Agroforestry Organised
No. of Cleanup Exercise Organised
Promote Proper Maintenance Culture
No of offices/ block rehabilitated 1 1 1
No of staff quarters/ bungalows 2 5 2
rehabilitated
Governance, Corruption and Public Accountability
Strengthen Fiscal Decentralization
% Increase in IGF 11% 15% 17%
No. of Revenue Collectors Trained 19 25 25
Deepen political and Administrative Decentralisation
Proportion of Functional 100% 100% 100%
Substructures
Number of Staff Trained Under 38 125 102
Capacity Building Programmes
No of Assembly Members Trained 32 32 32
Improve Popular Participation at Regional and Municipal Level
No of Town Hall Meetings Organised | 1 2 2
Participation Rate in M&E
Male 100% 100% 85%
Female 100% 100% 100%
Total 100% 100% 100%
No. of Stakeholders Involved in Local Planning and Decision Making
Male 29 29 29
Female 9 9 9
Total 38 38 38
No of Statutory/Adhoc Committee 15 20 15
Meetings Held
No. of stakeholders Engagementand | 4 4 4

MCE familiarization Tour Organised
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2.11 UPDATE ON CRITICAL DEVELOPMENT AND POVERTY ISSUE

The overall goal of Government’s social development policies and programmes is to create a fair
and inclusive society, with opportunity for all.

During the year under review, these critical development initiatives by the Government and
Development Partners were successfully implemented in the municipality particularly Planting for
Food and Jobs (PFJ), PERD, Free Senior High School School Feeding Programme Capitation

2.11.1 Ghana School Feeding Programme, Capitation Grant and Free Senior High School (SHS)
Programme.

Education is a basic necessity for the development of every district and the nation at large.
Therefore, the Government of Ghana has initiated and implemented a pro-poor interventions
namely; Ghana School Feeding Programme, Capitation Grants and Free Senior High School
programmes which make education affordable and accessible to every child and household in the
Municipality and the nation at large. These aforementioned interventions have impacted positively
in the lives of both parents and children within the Municipality. During the year under review,
Ghana School Feeding had an allocation of GHC 2,946,420.00 targeting number of 16,373
beneficiaries and the actual receipt was 0.00 as at the end of 2022. Despite the financial constraints
of the service providers the programme is still implemented in the municipality.

The Capitation Grants had an allocation of GH¢38,500 targeting number of 11,652 beneficiaries
however, the actual receipt was GH¢36,746.96 for 11,652 beneficiaries.

Also Free Senior High School Programme at the end of the year 2022, 6,627students benefitted
from the programme, comprising of 3416 boys and 3211 girls. The Asante Akim North Municipal
Assembly allocated GH¢38,000.00 for the Free SHS programme which is used to procure
furnitures for the three senior high schools in the Municipality.

Due to these development interventions by the Government, the school enrolments have increased
drastically from the basic to second cycle level. With reference to the data analyzed, the
Municipal’s goal to create opportunity for all and the objective to enhance inclusive and equitable
access to and participation in quality education at all level has been achieved.

2.11.2 Livelihood Empowerment Against Poverty (LEAP) Programme.

To achieve the Municipal goal of creating equal opportunity for all and the objective to eradicate
poverty in all its forms and dimensions, the Assembly continued to support the LEAP programme
under the supervision of Social Welfare and Community Development Department.

As at the end of 2022, the Assembly had received an amount of GH¢ 115,992.00 against its
targeted Mount of GH¢ 120,000.00 for LEAP beneficiaries. A total number of seven hundred and
twenty (720) people benefited from this intervention throughout the Municipality. Out of 720
beneficiaries, 147 were males whiles 573 were females.
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2.11.3 Planting for Food and Jobs (PFJ) and Planting for Export and Rural Development
(PERD)

During the year under review, the Asante Akim North Municipal Assembly continued to support
the implementation of Government flagship programme under the Planting for Food and Jobs
(PFJ) and Planting for Export and Rural Development (PERD). A number of farmers benefitted
from this flagship programme/ intervention by the Government. Seven Thousand, Four Hundred
and Twenty-Six (7,426) farmers comprising of Two thousand three hundred and sixteen (2,316)
females and Five thousand, One Hundred and Ten (5110) males benefited from Planting for Food
and Jobs.

A total of 4,710 bags of maize (OPV) seeds and 2035 (hybrid) seeds including 3,180 rice seeds
were distributed to 612 farmers. A total of 470 bags of NPK (25kg each), 696 bags of (25kg each)
and 5,300 liquid fertilizer had been sold to 748 farmers at a subsidized rate.

Under Planting for Export and Rural Development, over 100,000 coconut seedlings and 80,000 oil
palm seedlings were distributed to 2,782 farmers. The Minerals Commission supported the
Assembly for the implementation of the PERD Programme.

Also to boost Local Economic Development, reduce unemployment and create job opportunities
particularly amongst the youth in the Asante Akim North Municipal Assembly supplied 220,000
Coconut and Palm- Nut seedlings and 120 tons of maize to the populace. The beneficiaries
comprised 1,029males and 623 females throughout the Municipality.

This initiative by the Assembly has directly employed 1,652 farmers which has reduced
unemployment in the Municipality.

2.11.4 Ghana Productive Safety Net Project

During the year under review, the Asante Akim North Municipal through the Ghana Productive
Safety Net Project has invested in Coconut and Palm Oil Plantation to boost Local Economic
Development. The Assembly has acquired 18 Hectares of land at Baama, Kowireso and
Abrewapong for the cultivation of the aforementioned crops.

This project by the Assembly has directly employed 151 pro- poor comprising of 92 females and
59 males in the aforementioned communities within the Municipality. As a result of this project
implemented by the Assembly, the income levels of the beneficiaries have increased and enhanced
their standards of living.

2.11.5 National Entrepreneurship and Innovation Plan (NEIP)

National Entrepreneurship and Innovation Plan (NEIP) initiative is to provide support to start ups
and small businesses to enable them function in a way that they could expand their businesses and
create jobs for the unemployed youth. As at the end of the year, the Municipal Assembly had
supported 248 youths in small and medium enterprises. The Assembly target to support 750 youths
in SME, however due to insufficient fund only 248 youths were supported, comprising 84 males
and 164 females. The Municipal Assembly supported this programme with an allocation of GH¢
30,000.
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2.11.6 National Health Insurance Scheme

The Asante Akim North Mutual Health Insurance Scheme (AANMHIS) records indicated that a
total number of 37,644 have been registered as active members of the scheme. The AANMHIS
targeted to register 45,000 people in the Municipality. However, at the end of the year, a total
number of 37,644 people were registered representing 44.3%.

2.11.7 One District One Factory Programme (1D1F)
The Asante Akim North Municipal benefited from One District One Factory Programme (1D1F).
The factory considered under this initiative in the Municipality was Plantain Processing Factory.

To save farmers from their production/post-harvest losses, reduce poverty and boost local
economic activities in the municipality, the municipal through One District One Factory (IDIF)
has established and develop one plantain processing factory. The Assembly has facilitated the
acquisition of machines and its installation. The factory will be fully operate in the first quarter of
the ensuing year. It envisaged that 2,200 people will be employed for the first phase when it
commenced

2.11.8 One District One Warehouse (1D1W)

The operationalization of the Assembly Warehouse has also created jobs for unemployed youth in
the Municipality. The Assembly has invested in the warehouse thoroughly through the installation
of equipment.

Seventeen (17) people comprising of 4 females and 13 males were employed to ensure the daily
operations of the warehouse. This has enhanced Agribusinesses and also increased the productivity
as farmers have access to a storage facility for their produces.

2.11.9 National Youth Employment Programme (NYEP)

The Municipal office of YEA, as at the end of the year, 2022, was operating three (3) modules
namely; Community Policing Assistants (CPA), Prison Service Assistants (PSA) and Community
Health Assistants (CHA).The modules employed 81 beneficiaries, comprising of 46 males,
representing57 %, and 35 females representing 43%. The National Youth Employment programme
had an allocation of GH¢12,000 targeting number of 102 beneficiaries. However, the actual receipt
was GH¢6,000. This allocation was given by the Municipal Assembly for their operations and for
monitoring beneficiaries’ performance on their various duty post.

The table 2.5 provides an update of the critical development and poverty issues implemented at
the Municipal level in 2022.
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TABLE 2.4UPDATE ON CRITICAL DEVELOPMENT AND POVERTY ISSUES IN 2022

Critical Development
and Poverty Issues

Allocation GH¢

Actual receipt
GH¢

No. of beneficiaries

Male Female

Remarks

Ghana School
Feeding Programme

2,946,420.00

0.00

8319 8054

Though there has been
financial constraints for
the service providers.
However the GSFP has
been carried out
successfully during the
year under review. As a
result of this poverty
intervention school
enrolment has increase
drastically.

Capitation Grant

38,500.00

36,746.96

6124 5528

The intervention has
ensured smooth running
of day-to-day affairs of
public schools in the
municipality

National Health
Insurance Scheme

8,000.00

3,000.00

17458 20186

The registration of NHIS
has increase during the
year under review,
thereby improving access
to health facilities and
reducing financial stress
of the poverty class to
access quality health care
in the municipal.

Livelihood
Empowerment
Against Poverty
(LEAP) programme

115992.00

115,992.00

143 573

The programme has
improved the living
conditins of the people,
thereby addressing the
poverty issues within the
municipality

One District One
Warehouse

825 423

This facility has reduced
post-harvest lost and
increase farmers produce
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-cont-

Critical Development | Allocation GH¢ | Actual No. of beneficiaries Remarks
and Poverty Issues receipt GH¢
Male Female

National Youth 12,000.00 6,000.00 70 52 NYE has offered

Employment job opportunity

Programme for some youth
thereby reducing
youth
unemployment in
the municipality

One District-One 3,000.00 1,500.00 1,720 480 Installation of

Factory Programme machines and
equipment left
with commission
and
commencement

One Village-One Dam | NA NA NA NA NA

Programme

Planting for Food and 58,000.00 32,000.00 5110 2316 Agricultural input

Jobs Programme sold to farmers at
a subsidized rate
hence increasing
agricultural
productivity

Free SHS Programme 38,000.00 38,000.00 3416 3211 The school
enrolments at the
senior high level
have increased
drastically

National 12,000 6,000.00 84 164 Number of youth

Entrepreneurship and have been

Innovation Plan (NEIP) supported under
this intervention
reducing
unemployment
among the youth

Implementation of NA NA NA NA NA

Infrastructural for

Poverty Eradication

Programme (IPEP)

Source: MPCU-AANMA, 2022
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2.12 EVALUATION CONDUCTED, THEIR FINDINGS & RECOMMENDATIONS

During the year under review, the Municipal was able to undertake periodic evaluation at specified
interval since evaluation plays a crucial role in the project implementation as it always determines
the success or failure of the project. Ex-ante and Terminal evaluation were undertaken during the
year under review to ensure whether the intended result of implemented projects have been
achieved or not as well as the reasons for failure. The evaluations were also used to assess the
contribution of each intervention to the achievement of the projects objectives and lessons learnt
will be used to improve the design, implementation and management of future programmes of the
municipality.

This was performed by the MPCU with the support from the Community Stakeholders.

The findings of the evaluation revealed that all the selected physical projects implemented in the
year, 2022, impacted positively on the quality life of the people in the Municipality. However,
funding for the implementation of most projects are lacking with respect to erratic Central
Government Transfers (DACF).

It is therefore recommended that funds should be released timely toward the implementation of
the 2022-2025 DMTDP.

The table 2.6 shows the detail of evaluation conducted, their findings and recommendations;
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TABLE 2.6 EVALUATIONS CONDUCTED IN 2022

Name of the Policy/Programme/ Consultant or Resource Persons | Methodology Findings Recommendations
Evaluation Project Involved Involved Used
1. Ex-Ante Construction of Physical Projects e Municipal Co-ordinating | e Field  Surveys | e Inadequate classroom | e Provision of conducive environment for
Evaluation of | including: Director including Data blocks teaching and learning (Classrooms, Teachers
Physical e Educational ~ Facilites - | e Municipal Planning Office Collection  and | e Low access to quality Quarters,) to improve conduct hours and
Projects Classroom Blocks e Municipal Budget Analyst Analysis healthcare in rural students attendance
¢ Health Facilities — Health | « Municipal Finance Officer * Observations areas o Provision of Health Facilities to increase access
Centre e Municipal Works Engineer e Presentations e Low access to potable .
e Water Facilities — Boreholes o Director, Municipal Health | » Dissemination water in the rural to qu_al_lty healthcare _
e Sanitation Facilities _ Directorate e Report Writing communities e Provision of water facilities (Mechanized
Communal Toilet Facilities, Up- | o Director, Municipal Education o Low access to boreholes and hand dug well) to improve access
left of Refuse Container Directorate improved  sanitation to potable water
. \éVatethlacilities- Merchandised | o Selected MPCU Members EF'““QS . |+ Reshaping of feeder road network to reduce cost
ore-hole e Assembly Members e HIg cos 0 i . i
. Roads : Commun);ty Development transportation to rural :; tr.eu?sptln_itatlon and post-harvest lost in the
Officer areas. umelpatly
. . e Provision of sanitation equipment and refuse
e Environmental Health Officer - . o .
containers to improved sanitation in the
municipality
2. Terminal Construction of Physical Projects e Municipal Co-ordinating | e Field  Surveys | e Teachers  ‘conduct |e Ensuring the implementation of the Maintenance
Evaluation of | including: Director including Data hours increase Plan for all facilities in the municipality
Physical e Educational  Facilites ~ — | e Municipal Planning Office Collection  and | o Students’ attendance | Regular reshaping and maintenance of both urban
Projects Classroom . Blockss, | e Municipal Budget Analyst Analysis Increase _ and feeder roads in the municipality to reduce cost
Institutional Latrines e Municipal Finance Officer e Observations e Improved in quality £t ati d f food staffs in th
e Health Facilities —Health | o Municipa| Works Engineer e Presentations healthcare 0 rfir!spolr ation and loss ot food starrs In the
Centres o Director, Municipal Health | ¢ Dissemination o Access to potable | Municipality _
e Sanitation Facilities - Directorate e Report Writing water coverage |® Moreover, funds should be made available to
Communal Toilet Facilities Up- | o Director, Municipal Education increased conduct evaluations as a result to improve
left of Refuse Container Directorate e Accesses to improved | decision making and provide insights for effective
» Water Facilities- Merchandised | o Selected MPCU Members sanitation facilities programme and project implementation in the
Bore-hole e Assembly Members e Length of feeder road Municipality
o Community Development improved
* Roads Officer
o Environmental Health Officer
Source : MPCU-AANMA, 2022
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2.13 PARTICIPATORY MONITORING AND EVALUATION UNDERTAKEN AND THEIR
RESULTS

Participatory Monitoring and Evaluation (PM&E) was conducted on all the physical projects being
implemented in the Municipality within the year under review. The PM&E exercise was conducted
in collaboration with Decentralised Departments, Traditional Authorities, Assembly Members,
Unit Committee Members, Community Members and Civil Society Organisation.

The PM&E tool used was the Community Score Card (CSC). The tool has four main components;
that is; the input tracking scorecard, the community-generated performance scorecard, the self-
evaluation scorecard by the Assembly and an interface meeting between the project beneficiary
communities and the Municipal Assembly Management Staff. Details of the participatory
monitoring and evaluation conducted in the Municipality has been presented in table 2.7.

In line with the objectives of the process, it was revealed that most of the projects in the
Municipality did not have a project sign board detailing out information like project cost and
funding source. It also identified that though the projects and programmes were consistent with
the needs of the communities, the delay in the execution and handing over of the projects had
adversely affected the achievement of the project objectives. It was revealed that poor supervision
and monitoring of the projects had also affected the quality of project delivery among other things.

The general recommendation emanating from the process included the need for the Municipality
to intensify the supervision, monitoring and evaluation of projects to ensure quality delivery.
Project information such as contract sum, duration of implementation and scope of the project
should be known to project community members to ensure accountability.
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TABLE 2.7 SHOWS THE DETAIL OF PM&E CONDUCTED

Name of the Policy/Programme/ Consultant or Resource Methodology Findings Recommendations
PM&E Tool Project Involved Persons Involved Used
1.Community Construction of Physical Projects e Municipal Co-ordinating e Focus Delay in the e Funds should be
Score Card including: Director Group completion of available before project
(CSC) on e Educational Facilities — e Municipal Planning Office Discussio projects is procured
Physical Classrooms, e  Municipal Budget Analyst n Inability to Pay e District Assembly should
Projects Rehabilitation of e Municipal Finance Officer e  Observati Contractors on prequalify contractors to
Quarters, ICT Centres e Municipal Works Engineer ons Schedule ensure only financially
e Health Facilities — Health e Municipal, Ghana Health e Projects Inadequate IGF to capable contractors are
Centre, Service Reporting support project engaged
e Roads Maintenance and e Director, Ghana Education implementation e  Organize sensitization
Rehabilitated Service Projects procured programmes on
e  Water Facilities — e Selected MPCU Members were more than Internally Generated
Mechanized Boreholes o  Assembly Members available resources Funds
e Sanitation Facilities — e Traditional Authorities e Provision of sanitation
Communal Toilet e Unit Committee Members Inadequate facilities
Facilities, Communal «  Opinion Leaders communal refuse
Refuse Containers e  Contractors containers

Source: MPCU-AANMA, 2022

49




CHAPTER THREE

3.0 THE WAY FORWARD
3.1 KEY ISSUES ADDRESSED AND THOSE YET TO BE ADDRESSED

This section deals with the key issues addressed and those yet to be addressed as well as the
recommendations.

The key issues addressed during the year under review include;

Provision of office and housing accommodation, fuel, furniture, stationery and logistic
such as computers and accessories, printers, photocopies have been procured/purchased for
the Decentralized Department for office administration.

Number of mono and dual desks distributed to schools within the municipality

Funds were released for the Decentralized Departments of the Assembly to carry-out their
mandated programmes, projects and activities in the 2022 Annual Action Plan.

The involvement of stakeholders at the various level in development programmes, projects
and activities of the Assembly were highly participatory.

The Assembly was able to reshaped 26kilometres of road within the Municipality and some
of them graveled to enhance transportation particularly rural communities.

The Assembly did it best to control the activities of Fulani Herdsmen which enhanced food
production in the Municipality.

3.1.1 Challenges and Difficulties Encountered in the Plan Implementation which are Yet to
be Addressed

These were the key challenges and difficulties encountered in the plan implementation which are
yet to be addressed:

K/
L4

K/
L X4

* *
L XA X4

The untimely releases of the DACF also had a great effect on projects implementation
periods.

Limited number of official vehicles for the Departments and the MPCU to enhance
supervision of projects and programmes

The high cost of controlling the activities of Fulani Herdsmen

Poor road network within the Municipality

3.2 RECOMMENDATIONS
The following are the suggested way forward:

X/
°

X/
°

Acquisition of additional vehicles to ensure effective monitoring and supervision of
projects and programmes implementation

The MPCU should be resourced and well equipped with the necessary training and logistics
particularly a permanent vehicle to function effectively

The Assembly should continue to engage with key stakeholders particularly Assembly
Members, Unit Committee Members, Nananom and the Leadership of the Fulani groups
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within the municipality to have permanent solution to this conflict between the natives of
Agogo and its environs and the Fulani Herdsmen

% Regular reshaping and maintenance of road network to ensure accessible transport services
in the municipality

3.3 CONCLUSION

In spite of the challenges that confronted implementation of programmes and projects in the
Municipality for the year under review, the Assembly did its best to ensure that
programmes/projects in the Composite Annual Action Plan that had been approved in the budget
were implemented and therefore, achieved the goal of the Municipal Assembly which is to improve
the living standards of the people by providing equitable access to basic social services such as
quality health care and education, safe drinking water, proper sanitation, good roads and security.
However, there are more to be done to ensure effective projects implementation to achieve desired
results in terms of projects initiation, procurement, monitoring and evaluation.
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Pictures
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1D1F Installation of machines and equipment Installation of machines and equipment

Installation of Machine & Handle over the Plantain Processing Factory to Hon MCE — Asante
Akim North Assembly
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Assembly Warehouse 1D1W Some of the Stored Products
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