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EXECUTIVE SUMMARY

In fulfillment of the constitutional mandate, every government is required to come out with its
Medium Term National Development Policy Framework as to how it would create a fair and just
society. It is on the basis of this that the same constitution mandate all MMDASs to come out with
Medium Term Development Plans in line with Government plans, policies and programmes within
the medium term policy framework for each term of office in every four years.

The preparation of the A.A.N.M.A Medium Term Plan starts with the performance review of the
previous plan i.e. (Agenda For Creation Of Jobs) followed by the needs assessment from the sub-
district Councils stakeholders and the citizenry.

The Municipal profile of the municipal has been analyzed with an outcome of summarized
development issues. The community needs and aspirations have been analyzed and harmonized

with identified development issues from (2017- 2021)

The development issues under (Agenda For Job Creation) with implication for 2022-2025 with
those of the NMTDP 2022-2025 under the Long Term National Development Plan (LNTDP 2018-
2057) have been harmonized and matched to determine their relationship in terms of similarity for
adoption i.e. the similar issues from (Agenda For Job Creation) are adopted by replacing them with
those of NMTDPF with their corresponding goals, sub-goals and focus areas.

The adopted issues here have been prioritized and subjected them to POCC analysis of the district.
Those prioritized issues with positive impact analysis have been subjected to Strategic
Environmental Analysis.

The development projections for 2022-2025 have been stated in relation to the adopted issues
corresponding policy objectives and strategies of the NMTDPF 2022-2025 have been adopted
based on the sustainable prioritized and adopted development issues.

Programme of action have been formulated and indicative financial strategy and District
Composite action plans have been prepared. The Composite Budget has been linked with plan with
the adoption of the DMTDP.

Indicators and targets have been set and analyzed for the monitoring of the implementation of the
plan. Dissemination and communication strategy and evaluation arrangements have been prepared.
Participatory monitoring and evaluation arrangement have been analyzed accompanied with a

Maintenance and Operation Plan.
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CHAPTER ONE
SITUATIONAL ANALYSIS
Introduction

The Local Governance Act, 2016 (Act 936), the National Development Planning (System)
Regulation, 2016 (L.I. 2232), and the Land Use and Spatial Planning Act 2016 (Act 925),
mandates Metropolitan, Municipal and District Assemblies (MMDASs) to design a course of
action that guides development within the period of four years. L.I. 2232 requires that
Development Plans are initiated and prepared based on the National Development Planning
Commissions guidelines and the Long-term National Development Policy Framework
(LTNDPF) which spans from 2018 to 2057. The LTNDPF is to be implemented through a
series of 4-Year Medium-Term Development Plans (MTDPs) which has a vision of: a just, free

and prosperous nation with high levels of national income and broad-based social development.

Metropolitan, Municipal and District Assemblies (MMDASs) are required to prepare plans that
outlines the programmes and projects for the period (2022-2025) topically in seven (7)

chapters.

Chapter one is focused on the Local Government Services legal framework, performance
review of services under the Agenda For Job Creation (2018-2021). The performance of service
was reviewed under appropriate Development Dimensions on periodic basis. The sources of
fund and estimated cost of plan was equally reviewed for the period of (2018-2021). It also
highlights the existing conditions of the District, including; Location, Socio-economic and

demographic characteristics, governance and infrastructure development of the district.

The Chapter ends with the identification of development issues that need to be addressed

among others in (2022-2025).



Development Indicator Baseline 2018-2021 Development Outcomes
Dimension (2017) Medium —Term Target
Year Data
Economic Development | % increase in Amount of IGF 170,000.00 2018 Comparatively, the
Internally generated revenue generation has
Generated Funds GH¢GH¢116,294. increased over the
00 years and it is expected
to appreciate for the
plan period.
68% increase in
revenue. (53706)
No. of youth Increase employment rate to | 2019 The rate of
Employment rate acquiring 95% employment increased
employable skills significantly over the
(54%) period from 54% to
72%. With majority of
the youth taking

advantage of the
government initiative
Planting for food and
jobs.

Improved efficiency
and competitiveness of
micro, small and




medium enterprises
MSMEs

Social Development

Infrastructure
development

No. of classroom
teachers quarters
constructed

Improve infrastructure and
facilitate access to basic
educational facilities

2018

Development of
infrastructure
experienced an
appreciable increase
eliminating the
challenge of access to
basic facilities to a
decreased depth. This
was attributed to the
successful construction
and renovation of new
and existing
educational facilities.

Support to girl
child education

Ensure 90% of girls school
going age are supported

2019

70% of girls of school
going age were assisted
through scholarship
awards and
sensitization
programmes




Infant Mortality 4% 2% 2019 2% decrease in infant
rate Mortality rate
Enrollment drive BECE pass rate 95% 2020 The district was ranked
62% Enrolment 3 in the region with
rate 82% BECE passing rate of
100% 97% with an
appreciable increase in
enrollment rate to 94%.
Teacher Pupil Ratio | 1:20 1:30 2020 1:32
Gender parity index | 0.92 1.2 2018 There has been
significant appreciation
of (0.95) in male and
female access to
educational facilities
Motivation of No. teachers Construct at least 4 teachers | 2019 Teacher pupil ratio
teaching Staff quarters . increased to 1:29
quarters in 4 rural
constructed 2 teachers quarters was
Teacher pupil ratio | communities constructed
(1:20)
Gross Enrolment 88.5% (111.5) 95% 2019 93% increase in
rate enrolment rate in basic
and SHS
Net Admission in 88.6% 100% 2019 96.2%
primary schools
Access to quality % of ANC 100% 2020 Increased Antenatal
Health care coverage Care from 86%-95%
Immunization 100% 2019 Mobilized support for
coverage (TD2) immunization
programmes
(15,000.00)




Supervised service | 100% 2018 Monitoring of
delivery community outreach
programmes

Extension Officers | 1:2,500 1:300 2019 1:600

farmers ratio
Environment, % of rural 52% of the 100% 2020 Over the years there
Infrastructure and population with population with has been 2% increase
Human Settlement sustainable access | sustainable access in access to safe water

to safe water to safe water (54%)

sources

Percentage change | 53% of the 100% of electricity coverage | 2020 41% increase in

in number of population with electricity coverage in

households with access to rural communities

access to electricity | electricity

Percentage of Communities 85% of rural and urban 2019 No. of KVIP toilets

population with triggered in communities should access constructed

access to toilet increasing of to toilet and other sanitation

improved sanitation | households facilities

(KVIP Toilet latrines

household toilet

water closet, final

95 waste dump site

No. building 40 Building 150 permits 2018 Number of building

permits issued permits issued permits issued
Governance, Corruption | No. of functional 3 no. of existing Ensure active involvement 2018-2020 | The existing sub-
and Public sub structures sub-structures of sub-structures structures were
Accountability functional effective and efficient

over the period
Gender sensitive No. of women Women participation in the | 2018-2020 | Women Sensitization

development

actively involved
in local decision
making process

development process fully
implemented

of women to
participate in decision
making fully
implemented







District Profile

Location and Size

Asante Akim North District Assembly is one of the newly created districts in Ghana. It was carved
out of the then Asante Akim North Municipal Assembly in 2012. It was established by LI 2057
and inaugurated on 28th June, 2012. Agogo is the administrative capital of the District. The District
shares boundaries with Sekyere Kumawu and Sekyere Afram Plains in the North, Kwahu East in
the East, Asante Akim South and Asante Akim Central in the South and Sekyere East in the West.
The district is located in the Eastern part of Ashanti Region and lies between latitude 6° 30’ North
and 7° 30’ North and longitude 0° 15> West and 1° 20° West. It covers a land area of 1,126square
kilometers constituting 4.6percent of the regions land area (24,389square kilometers). The total
population of the District is 68,186 in 2010. The district has more populous rural sector (53.5%)
than urban sector (46.5%). The proximity of the district to Eastern Region provides ready for

markets for its agricultural produce.

Figure 1: Asante Akim North District in Regional Context



Source: A.LANN.D.A. 2021
Figure 2: District Map of Asante Akim North

Source: A.A.N.D.A. 2021
Physical and Natural Environment
Relief and Drainage

Topographically, the district is undulating ranging between 305 and 610 metres and it is interrupted
by a stretch of the Akwapim-Mampong Ridge. The Akwapim- Mampong Range serves as a
watershed for the numerous of rivers and streams in the district. The District is drained by such
rivers as Oweri and Afram. The existence of rivers is a potential for the construction of dams for
irrigational purposes. The steep slopes at Kyiriyawa near Hwidiem and Onyem have created

waterfalls which are yet to be developed as tourist sites.



Climate

The monthly average rainfall between 120 and 150 mm. combining temperature and rainfall
regimes, four seasons are distinguishable with the district micro climate. They are: The harmattan
season (Dec- April), the first rainy season (May- July with the peak in June), the monsoon drought
(July — August) and the second rainy season (Sept. — Nov). The soils which support vegetation
cover and crops are the product of parent rocks and climate conditions. The rich soils and the
favourable climatic condition have combined to make possible the cultivation of all kinds of crops
Apart from Bediesi sutana Association and Yaya Pimpimse Association which best support cereals
and legumes the rest of the soils can support oil palm, cassava plantain, vegetables, citrus and
maize. Beyond Agogo and indeed some parts of the Afram Plains, the most prevalent type of soil
is the savannah ochrosol. This soil is well leeched and richly supplied with organic matter
nutrients. It supports yam, maize cassava, plantain, vegetables and groundnuts very well. Cashew

as a nontraditional export crop can also grow well in this portion of the District.
Vegetation

The District lies within the moist semi-deciduous forest belt. The major vegetation types are the
Open Forest over the highland areas, the Closed Forest on the range and the Wooded Savannah.
Tree species found in the forest are Wawa, Ofram, Otie, Sapele, Sanfina, and Onyina among

others.
Demographic Characteristics
Population, Size, Structure, and Composition

The population of Asante Akim North District, according to the 2010 Population and Housing
Census, 68,186 representing 1.4% of the region’s total population. Males constitute 48.8% and
Females represent 51.2%. About 53.5% of the population is rural. The District has a sex ration of
95.1. The District has slightly more than half (50.6%) of the population below 20years which is an
indication of a youthful population. The total age dependency ratio for the District stands at 61.5
persons per square kilometer. The population density (population per square kilometer) is 61.46
persons per square kilometer in the District which is lower than the regional density of 196.0

people per square kilometer.



Age Distribution

Age-Sex Distribution

The age distribution in the district shows that, approximately 21.9 percent of the total population
is less than 15 years (0-14 years); 71 percent are within the economically active age group (15-64
years), whiles 7.1 percent above 65 years.

Age-Sex Distribution of the Population

Age Category (Years) Proportion (%)
Total Male (%) Female (%)
0-4 12432 | 6404 51.5 6028 48.5
5-9 11069 | 5894 53.2 5175 46.8
10-14 10706 | 5540 51.7 5166 48.3
15-19 9194 4863 52.9 4331 47.1
20-24 7541 3575 47.4 3966 52.6
25-29 6168 2856 46.3 3312 53.7
30-34 5009 2308 46.1 2701 53.9
35-39 4646 2242 48.2 2404 51.7
40-44 3974 1980 49.8 1994 50.2
45-49 3273 1583 48.4 1690 51.6
50-54 3112 1411 453 1701 54.7
55-59 2171 1054 48.5 1117 51.5
60-64 1890 882 46.7 1008 533
65+ 4550 1863 40.9 2705 59.5
TOTAL 85735 | 42455 43298

Source: AL AN.D.A 2021
Socio-Economic Characteristics

The District has three paramount Chiefs (Agogo, Juansa and Domeabra). The Akan culture
dominates in the district. However, there are migrant settlers mostly from the Northern and Volta
regions who also practice their culture alongside the Akan (Asante) tradition. Major language
spoken is Twi. The major festivals celebrated in the district are Adae Kese and Nhyira Kan
festivals both celebrated by the people of Agogo. These festivals provide a platform for reunion of
the people, discussion and the implementation of development projects. The festivals also attract

both local and foreign tourists into the district.
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Majority of the people in the district are mainly Christians (79.7%) followed by Muslims who
constitute (10.2%), traditionalists forms (1.2%) and less than one percent of the population (.07%)

practice other religions. Interestingly, (8.2%) of the population has no religion.

The district has a lot of tourist sites of historical, scientific and aesthetic importance with potential
for tourist attractions. These include; Kyiriyawa and Onyemso water falls, Hwidiem water falls,

Juansa and Agogo shrines.

The housing stock of Asante Akim North District are is 10, 264 representing 1.8% of the total
number of houses in the Ashanti Region. The average number of households per house is 1.5 while
the average number of persons per house is 4.5 in the District, the population per house is 6.7

persons and it is lower than the regional average 7.3.

The District has one Hospital, one polyclinic, a health center and six CHPS compound with quality
health care delivery. There are three Tertiary institutions, three Senior High Schools and ninety-
three basic schools of which fifteen are private. There are four Hotels and four Guest Houses in

the district.

The district has a lot of tourist sites of historical, scientific and aesthetic importance with potential
for tourist attractions. These include; Kyiriyawa and Onyemso water falls, Hwidiem water falls,

Juansa and Agogo shrines.

Agriculture employs 82.7% of the labour force. In the rural communities, about eight out of ten
households (79.7%) are agricultural households while in the urban localities. Industry employs

less of the populace due to the fact that Asante Akim North District is a typical agrarian economy.

The housing stock of Asante Akim North District are is 10, 264 representing 1.8% of the total
number of houses in the Ashanti Region. The average number of households per house is 1.5 while
the average number of persons per house is 4.5 in the District, the population per house is 6.7

persons and it is lower than the regional average 7.3.
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Infrastructural Facilities

Currently, ninety-eight (98%) percent of the communities have been connected to the national grid
and are enjoying electricity. The main sources of water in the District are piped borne, Borehole,

rain water, wells, rivers, streams and other sources. The district is crisscrossed with feeder roads.

There is one functional post office at the District capital (Agogo). Access to postal facilities is
almost non-existent in the rural communities thereby undermining effective communication. In
addition, all the telecommunication networks in the country are operating in the District with their

masts located throughout the District.

There is a branch of Commercial Bank Limited in Agogo and two Rural Banks that operate in

Agogo and Juansa. There is one Micro-finance a Co-operative Bank operating in the District.
Governance and Administration

The Asante Akim North District is the highest political and administrative body in the District.
Under section 10 of the Local Government Act, (Act 462 of 1993), the District exercises
deliberative, legislative and executive functions. The Assembly is made up of the District Chief
Executive, Presiding Member, Member of Parliament and Assembly members. DCE is the political
head, who is nominated by the President of the Republic of Ghana and approved by two-thirds of
the Assembly Members present through voting. There are two committees in the District
Assembly, the General Assembly and the Executive committee. The General Assembly consists
of one representative from each of the 22 electoral areas within the District elected by the universal
adult suffrage, 10 appointees of the Government and Heads of the Decentralized departments who
are ex-officio members without voting rights. It is supported administratively and technically by
11 decentralized departments and other quasi-agencies of government. The executive committee
is chaired by the DCE, excludes the presiding member and operates through seven (7) sub-
committees. The sub-committees deliberate on specific issues and submit their recommendations

to the Executive Committee which in turn presents them to the General Assembly for approval.

A District Planning Coordinating Unit (DPCU) which constitutes Heads of Departments is
established for the District Assembly to provide secretarial and advisory services to the Executive

Committee in its planning programming function.
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The District has one Urban Council (Agogo-Hwidiem) and two Area Councils (Amantenaman and

Owerriman).
Hazard, Disaster and Security

The incidence of hazards as a result of natural events is quite high. About 79% of households
reported that they had been affected by natural events such as poor rains or drought. The most
frequently manmade hazards were bush fires. The loss of farm produce and livestock not only
reduces family wealth and income, it also impinges on the households’ ability to cope with or

adjust to other shocks.

The Asante Akim North District, as indicated earlier, is an agricultural society and also dependent
on rainfall for production. As a result, the dominant hazard or shocks affecting incomes, available
of food and wealth accumulation, are those that relates to crop production and livestock. These are

death of livestock, poor rains/drought and bush fires.

The District is relatively peaceful but for the activities of Fulani Herdsmen and their destructive
activities affecting crop production, loss of properties and human lives. The Security agencies are
however called upon to protect lives and properties to the people during the period but at a huge

cost to the Assembly.

Financial Performance (2018-2021)

Source of Funds Total Estimated Total Amount Variance
Cost of Plan Received

GOG (D’part) 121,929.18 149,342.40 27,413.22
GOG (Salaries) 2,402,049.67 2,172,971.02 229,078.65
IGF 1,930,837.1 1,861,235.09 351,109.73
DACF 10,762,420.4 6,394,114.15 4,368,306.25
DACF-RFG NA NA NA
DPs NA NA NA
ABFA NA NA NA
Other 1,094,312.8 691,266.04 727,129.48
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(MP’s CF)

Other 961,356.75 329,937.33 631,419.42
(PWD’s CF)

Other 1,825,420.45 1,520,000.00 305,420.45
GSFP)

Other 1,820,419.99 1,562,763.6 257,656.39
(DDF)

Other 223,221.00 223,221.00 0

(LEAP)

Other 290,782.09 213,174.84 77,607.25
(Donor)

TOTAL 21,432,749.4 15,118,025.5 6,975,140.84

Source: A.A.N.D.A. 2021
Identified Development Issues

Poor road conditions and road networks

Inadequate Toilet Facilities

Poor Settlement Layout

Inadequate number of boreholes and small town water system
Low level of science, Technology and Innovation (STI).
Inadequate ICT infrastructure

Haphazard land development

Inadequate refuse container

AN N N NN Y NN

Low agriculture production/productivity
Over—dependence on rain-fed agriculture
Lack of Storage Facilities

Annual incidence of bush fires deforested.

AN NN

Limited access to finance.
Youth Unemployment

ANERN

v" Inadequate classrooms infrastructure.
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v' Inadequate furniture and teaching and learning materials at all levels of education in the
district.
v' Lack of teacher’s accommodation especially in the rural areas.

Disability/Social Protection

v Limited coverage of social protection intervention (i.e. LEAP).

v" Ineffective functioning of sub-district structures

v Low participation of women in decision making

v" Inadequate office and residential accommodation for D/A Staff.
v" Cattle menace

CHAPTER TWO
PRIORITIZATION OF DEVELOPMENT ISSUES

This chapter highlights the harmonization process of the community needs and aspirations
identified with the 2022-2025 goals in order to determine their lineage with the cores of the

National development policy documents.

In order for the District goals to be consistent and ensure there is harmony and consistency with
the national goals, community needs and aspirations emerged would be subjected to compatibility

analysis with the goals of the 2022-2025.

Also, the harmonized District needs and aspirations have been prioritized and subjected to POCC

analysis to gain refined development issues necessary for effective output.
Community Needs and Aspirations

Problem identification and assessment of community needs and development aspirations are the
basis for effective and rational project planning and design, which lead to the design of intervention
mechanisms that guarantee sustainable qualitative and quantitative living conditions for the

people.
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A district wide needs assessment was carried out in all the communities in the district and the
following were the major felt needs and development aspirations given by the various communities
to guide planning, programming and implementation of development interventions. It is important

to note that these development problems exist in all spheres of life in the District.
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Harmonized Community Needs and Aspiration with Identified Development Problems.

Development Dimension

Harmonized Key Development Issues of the
GSGDA 1I (2018-2021)

Development Needs and Aspirations

Economic Development

v' Low internally generated funds

v' Inadequate data on all revenue items
v' Limited access to finance

v Low agriculture productivity

v" Provide skills training in revenue

mobilization techniques to revenue staff

Recruit additional revenue collectors

Provide incentive packages for revenue

collectors

Identify other forms of revenue

Educate and sensitize rate pays on the need

to pay tax

v Collect and collate credible data on all
revenue items in the district by creating Data
Base Management System (DBMS)

AN

AN

Environment, Infrastructure,
Human Settlement

Poor road conditions and road networks
Inadequate Toilet Facilities

Poor Settlement Layout

Inadequate number of boreholes and
small town water system

Inadequate ICT infrastructure
Haphazard land development
Inadequate access to quality and
affordable water.

Poor environmental sanitation
Inadequate refuse container

ANV N N N N N

AN

Rehabilitation/ Reshaping of roads

Extend Electricity to newly built up areas
Construct Community Library and ICT
Centers

Provide electric-meters to communities
Construction of market structure

Equip the Physical Planning Department to
prepare well-structured layout of all the
communities in the district and regular site
inspection of all settlement

v" Construct new boreholes, maintenance of
existing ones and small town water projects

AN

ASANEN
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<\

Construct Drains/gutters along roads and
regular education on Hygiene

v’ Provision of Refuse Containers
v Provide Toilet Facilities
v Construction of telecommunication mast
v" Lack of Storage Facilities v" Promotion of irrigation facilities
v Inadequate number of Agriculture v' Provide storage facilities (improve post-
Extension Agents (AEAs) harvest management)
v Limited Market and Infrastructural v' Provide adequate extension services to
backup farmers
v' High cost of Farming Inputs v Provide farm tools and machinery
v Annual incidence of bush fires v" Provide improved seeds
deforested. v Provide credit facilities for farmers
Social Development v' Limited access to finance. v' Provision of access to credit facility
v" Youth Unemployment v Provide job opportunities for the youth
v" Provide training centers v' Facilitate the provision of training and
business development centers
v Provide adequate residential accommodation
v" Inadequate health infrastructure/facilities for health workers.
v Limited access to health facilities v Construct well equipped health infrastructure
especially in rural communities. e.g. CHIPS Compound, health centers etc.
v' Lack of accommodation for district v Education campaign on the awareness of
director of health and other health HIV/AIDS.
personnel.
v" Prevalence of Malaria and HIV/AIDs v’ Provide additional office and residential
cases accommodation for the directorate of
education and teachers
v’ Inadequate classrooms infrastructure. v Provide adequate furniture and teaching and

learning materials at all levels of education
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v" Inadequate furniture and teaching and v Construct new classroom blocks and
learning materials at all levels of rehabilitate dilapidated buildings
education in the district. v" Provide scholarship to the needy but brilliant
v" Lack of teacher’s accommodation students
especially in the rural areas. v Regular and adequate funds for disability
v" Low level of science, Technology and programmes and social protection
Innovation (STI). interventions
v Limited coverage of social protection v' Expansion of LEAP beneficiaries
intervention (i.e LEAP).
v Inadequate data on PWDs.
Governance, Corruption and v' Ineffective functioning of sub-district v Ensure the area/urban council functions
Public Accountability structures v" Encourage and support women to contest in
v Low participation of women in decision the upcoming District Assembly elections
making v Construct bungalows for D/A staff
v" Inadequate office and residential v Regulate the activities of Fulani Herdsmen
accommodation for DA Staff. v Construction of security post
v' Cattle menace

Strengthening Ghana’s Role in
International Affairs
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Harmonized Development Issues with Development Dimensions

The Harmonized Development Issues identified are related to the thematic areas of the GSGDA

IT (2018-2021) by assigning scores
Score/Definition

2 -Strong Relationship: This is when achieving the district development issue/need

would lead to the solution of the Gap identified in the District under the GSGDA 11

1 -Weak Relationship: This is when achieving the district development issue/need

would indirectly help in solving the Gap identified in the District under the GSGDA 11

0 -No Relationship: This is when achieving the district development issue/need would

not help in solving the Gap identified in the District under the GSGDA 1I

The scores were added together and divided by the total number of community needs and
aspirations to obtain the average score. A high average score indicates a strong harmony of
community needs and aspirations and identified key development gaps/problems. A low score
indicates a weak harmony while zero score calls for review of the community needs and

aspirations.

A matrix showing Key Development Problems/ Issues Harmonized under the appropriate

Thematic Areas of the GSGDA 2018-2021 is shown in table 2.2
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Harmonization of Community Needs and Aspirations with Identified Problems/Agenda For Job creation

IDENTIFIED KEY Development Dimensions
DEVELOPMENT
ISSUES ECONOMIC | SOCIAL ENVIRON GOVERN | STRENGTHE | TOTAL SCORE | AVERAGE

DEVELOPM | DEVELOP | MENT, ANCE, NING SCORE

ENT MENT INFRASTR | CORRUP | GHANA’S

UCTURE, | TION ROLE IN
HUMAN AND INTERNATI
gggg‘g‘ﬁlg‘{ SETTLEME | PUBLIC | ONAL
ASPIRATIONS NT ACCOUN | AFFAIRS
TABILIT
Y

PROVISION OF 0 1 2 1 0 4 4/26=0.15
TEACHERS
ACCOMODATION
PROVISION OF 0 2 2 1 0 5 5/26=0.19
POTABLE WATER
PROVISION OF 1 2 2 1 0 6 6/26=0.23
SCHOOL
INFRASTRUCTUR
E
COMMUNITY 1 1 2 1 0 5 5/26=0.19
LAYOUT
PROVISION OF 2 1 2 1 0 6 6/26=0.23
ACCESS TO
CREDIT
FACILITIES
CONSTRUCTION 0 2 2 1 0 5 5/26=0.19

OF COMMUNITY
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LIBRARY AND
ICT CENTERS

EVACUATION
OF REFUSE
DUMP

4/26=0.15

PROVISION OF
AGRICULTURE
TOOLS AND
MACHINERY

4/26=0.15

MAINTENACE
AND
REHABILITATION
OF FEEDER
ROADS

5/26=0.19

PROVISION OF
STORAGE
FACILITIES

5/26=0.19

PROVISION OF
CHPS
COMPOUND

5/26=0.19

IMPROVE IGF
COLLECTION

6/26=0.23

IMPROVED
ACCESS TO
QUALITY
HEALTH CARE

4/26=0.15
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PROMOTION OF
TOURISM

7/26=0.27

INVOLVEMENT
OF WOMEN AND
THE
VULNERABLE IN
DECISION
MAKING

5/26=0.19

REDUCE THE
UNEMPLOYMEN
T RATE

6/26=0.23

ENSURE
AREA/URBAN
COUNCILS
FUNCTION

5/26=0.19

PROVISION OF
TOILET
FACILITIES

6/26=0.23

IMPROVE B.E.C.E
RESULTS

4/26=0.15

ENSURE GOOD/
PROPER
SANITATION

5/26=0.19

PROVISION OF
TELECOMMUNIC
ATION MAST

5/26=0.19

EXTENSION OF
ELECTRICIY

6/26=0.23
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WITH ELECTRIC
METERS

PROVIDE
SCHOLARSHIP
TO THE NEEDY
BUT BRILLIANT
STUDENTS

5/26=0.19

PROVISION OF
POLICE POST

6/26=0.23

PROVISION OF
POLICE
ACCOMODATION

5/26=0.19

REGULATE
ACTIVITIES OF
FULANI
HERDSMEN

4/26=0.15
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Implication for 2022-2025 with those of the National Medium Term Development Policy Framework
(NMTDPF 2022-2025) Under the Long-Term National Development Plan (LTNDP 2018-2057).

AGENDA FOR JOB CREATION

NMTDPF 2022 — 2025

DEV’T ISSUES GOAL ISSUES
DIMENSION
ECONOMIC v" Leakages in revenue collection. | Build a prosperous v" Revenue underperformance due to
DEVELOPMENT v' Inadequate data on all revenue | society leakages and loopholes.
items v Narrow tax base

v Limited access to finance. Build a prosperous v Limited number of skilled industrial

v" Inadequate training center society manpower

v" Youth Unemployment v Limited local participation in economic

development
v’ Limited access to credit by SMEs

v Low agriculture Build a prosperous v" Limited participation of beneficiaries in
SOCIAL production/productivity society extension programme, planning and
DEVELOPMENT v Over—dependence on rain-fed implementation at the local level

AN

AN

agriculture

Lack of Storage Facilities
Inadequate number of
Agriculture Extension Agents
(AEAs)

Limited Market and

Infrastructural backup

High cost of Farming Inputs
Annual incidence of bush fires
deforested

AN

High cost of production input
Inadequate development of and
investment in processing and value
addition

Low level of irrigated agriculture

Poor storage and transportation systems
Poor farm level practices

Lack of youth interest in agriculture
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Health

v" Inadequate health
infrastructure/facilities

v" Prevalence of Malaria and
HIV/AIDs cases

Education

v’ Inadequate classrooms
infrastructure.

v Inadequate furniture and
teaching and learning materials
at all levels of education in the
district.

v" Lack of teacher’s
accommodation especially in
the rural areas.

Disability/Social Protection

v Limited coverage of social
protection intervention (i.e
LEAP).

v" Neglect and abuse against
children

v’ Inadequate data on PWDs

Create Opportunities
for all

<\

Poor quality of teaching and learning
especially at the basic level

Low participation in non-formal education
Low participation of females in learning
of science, technology, engineering and
mathematics

Inadequate and inequitable access to
education for PWDs and people with
special needs at levels

Gaps in physical access to quality health
care

Poor quality healthcare services
Increased cost of healthcare delivery
Increasing morbidity, mortality and
disability due to communicable, non-
communicable and emerging diseases
High stigmatization and discrimination of
HIV and AIDs

Unsustainable construction of boreholes
and wells

Poor quality of drinking water

High prevalence of open defecation
Poor sanitation and waste management
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ENVIRONMENT, Safeguard the natural v' Early deterioration of road networks
INFRASTRUCTUR v" Poor road conditions and road environment and v' Haphazard land management
E, HUMAN networks . . ensure a resilient built v’ High rate of rural- urban migration
SETTLEMENT v' Inadequate Toilet Facilities environment v Difficulty in the extension of erid
v" Poor Settlement Layout Y &
v Inadequate number of boreholes electr1c1t?/ .to remote rural and isolated
and small town water system communities
v" Low level of science, v Geographical disparities in access to
Technology and Innovation transport services
(STI).
v' Inadequate ICT infrastructure
v Haphazard land development
v' Inadequate access to quality and
affordable water.
v Poor environmental sanitation
v Inadequate refuse container
GOVERNANCE, v' Ineffective functioning of sub- | Maintain a stable, v" Poor coordination in preparation and
CORRUPTION district structures united and safe society implementation of development plans
AND PUBLIC v Low participation of women in v Weak involvement and participation of
ACCOUNTABILIT decision making . . . .
citizenry in planning and budgeting
Y v" Inadequate office and v W , A
residential accommodation for eak structures for effective participation
DA Staff. of citizens especially vulnerable groups in
v Cattle menace decision making and policy
v" Inadequate police personnel implementation
v Non-functioning of sub district structures
v" Inadequate police personnel
STRENGTHENING
GHANA'’S ROLE
IN
INTERNATIONAL
AFFAIRS
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Adopted Goals and Issues of SMTDP of Asante Akim North District

DMTDP GOALS 2022- | DMTDP SUB-GOALS ADOPTED ISSUES

2025 2022-2025

ECONOMIC Increase access to consumer v Revenue underperformance due to
DEVELOPMENT credit leakages and loopholes, among

Build a prosperous society

Increase access to
affordable credit and capital
by businesses of all sizes

Increase share of high-value
services in overall exports

Promote sustainable
agriculture

others

Narrow tax base

Limited local participation in

economic development

Limited access to credit by SMEs

Poor marketing systems

High cost of production input

Inadequate development of and

investment in processing and value

addition

Low level of irrigated agriculture

Poor storage and transportation

systems

Poor farm level practices

Lack of youth interest in agriculture

Inadequate start-up capital for the

youth

v Low skills development

v Limited exploitation of potentials in
the tourist sector

<< ASANANE NN

ANANRN

SOCIAL
DEVELOPMENT

Create opportunities for all

Create ample opportunities
for employment and decent
work

Ensure inclusive and
equitable quality education
and promote lifelong
learning opportunities for all

Ensure healthy lives and
promote well-being for all
at all ages (3)

Low participation in non-formal
education

Low participation of females in
learning of science, technology,
engineering and mathematics

Inadequate and inequitable access to
education for PWDs and people with
special needs at levels

Gaps in physical access to quality
health care

Poor quality healthcare services

Increased cost of healthcare delivery
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Increasing morbidity, mortality and
disability due to communicable, non-
communicable and emerging diseases

High stigmatization and discrimination
of HIV and AIDs

High incidence of HIV and AIDS
among young persons

v Household food insecurity
v’ High fertility rate among adolescent

v" Inadequate financial support for family

planning programmes

Inadequate sexual education for young
people.

v" High youth unemployment

v’ Negative impact of climate variability

and change

Limited coverage of social protection
programmes targeting children

High incidence of children rights and
violation

Lack of gender-sensitivity in
addressing the needs of the aged

Ineffective coordination of social
protection interventions

Low participation of disability in
decision making

Youth unemployment and
underemployment among rural and
urban youth

Youth engaged in hazardous practices

29




ENVIRONMENT,INFR
ASTRURE AND
HUMAN SETTLEMENT

Safeguard the natural
environment and ensure a
resilient built environment

v" Increases loss of endangered species

v' Tllegal farming and harvesting of

\

NSRRI

plantation timber Fires

Poor agricultural practices which affect
water quality

Improper disposal of solid and liquid
waste

Poor quality of drinking water
Poor hygiene practices
Inappropriate farming practices
Indiscriminate use of weedicides

Inadequate inclusion of gender and
vulnerability issues in climate change
action

Vulnerability and variability to climate
change

v" Loss of trees and vegetation cover

v Weak legal and policy frameworks for

NN

<

disaster prevention, preparedness and
response

Rapid deterioration of roads
Poor waste disposal practices
Poor drainage system

Silting and choking of drains

Poor and inadequate maintenance of
infrastructure

Weak enforcement of planning and
building regulations

v" High prevalence of open defecation

v" Poor sanitation and waste management
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Inadequate spatial plans for regions and
MMDAs

Scattered and unplanned human
settlements

Poor and inadequate rural infrastructure
and services

Unsustainable construction of
boreholes and wells

GOVERNANCE,CORRU
PTION AND PUBLIC
ACCOUNTABILITY

Maintain a stable, united
and safe society

Promote peaceful and
inclusive societies for
sustainable development,
provide access to justice for
all and build effective,
accountable and inclusive
governance

v' Ineffective sub-district structures

v' Weak ownership and accountability of

leadership at the local level

Poor coordination in preparation and
implementation of development plans

Weak involvement and participation of
citizenry in planning and budgeting

Weak capacity of CSOs to effectively
participate in public dialogue

Weak coordination of development
planning system

Ineffective monitoring and evaluation
of implementation of development
policies and plans

v' Inadequate personnel

Inadequate community and citizen
involvement in public safety

High perception of corruption among
public office holders and citizenry

Gaps in awareness and enforcement of
citizen rights and responsibilities

v' Weak capacity of the culture institution

v" Inadequate accommodation for police

personnel
Fulani’s menace
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Prioritization of Identified Problems of Asante Akim North District

The District is faced by a myriad of development problems. As a result, it is imperative to rank

these problems in order of importance in the face of limited resources.

In view of this prioritization, the issues were discussed thoroughly and scores were assigned to

them in accordance with the following criteria;

v" Impact on a large proportion of the citizens especially, the poor and the vulnerable;

v

increases in incomes and growth, etc.

Criteria for scoring

discrimination linked to sustainable development, etc.;

Scoring/Definition Score/Marks
Higher Linkage 3
Weak Relationship 2
No Relation 1

Significant linkage effect on meeting basic human needs/rights — e.g. immunization of children

and quality basic schooling linked to productive citizens in future, reduction of gender

Significant multiplier effect on the local economy — attraction of enterprises, job creation,

Issues/problems that have a higher number in the Total Effect Column are of a higher priority to

the district. Lower numbers mean that the issues/problems are of a lower priority.

Prioritization of Identified Problems of Asante Akim North District

WIDE LINKAGE | MULTIPLI | TOTAL

IDENTIFIED PROBLEMS SPREAD | EFFECT -ER EFFECT
EFFECT EFFECT

1 Low agricultural productivity 3 3 3 9

2 High rate of deforestation 2 1 3 6

3 Haphazard and unconditional development 2 1 3 6

4 Over—dependence on rain-fed agriculture 3 3 2 8

5 Lack of storage facilities 2 2 1 5

6 High cost of farming inputs 3 2 1 6

7 Inadequate electricity coverage 2 2 3 7

8 Inadequate market infrastructure 1 2 2 5

9 Poor road conditions 3 3 3 9

10 | Inadequate credit facilities to farmers 2 2 2 6

11 | Low coverage of extension services 2 2 2 6

12 | Inadequate Police Personnel and Police 3 2 2 7

Accommodation
13 | High unemployment 3 3 3 9
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14 | Inadequate supply of potable water 3 2 3 8
15 | Lack of storage facilities 3 2 1 5
16 | Poor sanitation 3 2 2 7
17 | Inadequate toilet facilities 3 2 2 7
18 | Low revenue generation by the Assembly 3 3 3 9
19 | Low participation of women in decision 1 2 2 5
making process
20 | Inadequate furniture and teaching and 2 3 3 8
learning materials at all levels of education
in the district
21 | Limited coverage of social protection 2 2 3 7
intervention
22 | Low access to quality Health Care 3 3 3 9
23 | Low income generation 3 2 3 8
24 | Inadequate Health facilities 3 2 1 6
25 | Lack of development of tourism industry 1 1 3 5
26 | Dysfunctional Zonal councils 1 2 2 5
27 | Inadequate ICT facilities 2 2 1 5
28 | Inadequate access to mobile network 2 2 1 5
29 | Poor sanitation and waste management 2 2 2 6
30 | Fulani menace 3 3 3 9

Source: DPCU 2020

From the analysis above, concerns with the highest marks of (9) under the total effect column are
of the highest priority whilst those with the lowest marks of (3) are of the least priority.

The following are the development priorities selected by the Assembly under the Medium

Term Development Plan 2022-2025

BUILD A PROSPEROUS SOCIETY.

SAFEGUARD THE NATURAL ENVIRONMENT AND ENSURE A RESILIENT BUILD

v

AN N NN

Improve agricultural productivity

Improve internal revenue generation

Enhance the growth of Local Enterprises and Entrepreneurs

Provide training in employable skills for the unemployed youth

Develop Tourist sites in the district

Promote afforestation

ENVIRONMENT.

v

v Ensuring coordinated and orderly development

Improving the conditions of roads
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v Improving market infrastructure
v’ Extension of Electricity
v Improve sanitation

CREATE OPPORTUNITIES FOR ALL.

v" Improve quality teaching and learning in the District

v Improve access to affordable quality health care

v' Provision of adequate furniture and teaching and learning materials at all levels of
education

Increase access to potable water supply

Ensure good sanitation

AN NN

Proper management of HIV/AIDS
v" Inadequate ICT facilities
MAINTAIN A STABLE, UNITED AND SAFE SOCIETY.
v" Fulani Menace
v To make the Zonal Councils operational
v Encourage more women to take part in local decision making process
v

Provide Police Personnel and Police Accommodation
Prioritization of Spatial Issues

The distribution of services and facilities will be based on the needs of the various communities.

There will also be a conscious effort within the plan period to adopt implementation strategies
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which will address spatial imbalances in the distribution of development. This is to be done

apparently to ensure holistic development of the district

Prioritization of Opportunities for the Promotion of Cross-Cutting Issues

I. HIV/ AIDs

HIV/AIDS which is no longer a health but rather development issue has to be tackled headlong by

the District through the implementation of the following activities:

v Embarking on public education and awareness campaign on prevention and management of
Sexual Transmitted Infections (STIs)

v’ Carrying out prevention activities in the area of Mother-To-Child Transmission

v’ Supporting children or wards of People Living with HIV/ AIDs (PLWHAS) to pursue their
education or learn trade

v" Intensify Voluntary Counseling and testing (VCT) in order to reduce the spread of new

infections.

ii. Gender Equality.

The District would promote a range of activities to advance gender equality in the DMTDP 2022-
2025. Such activities would be;

v" Women would be given economic opportunities with the support from the DA

v Education on domestic violence against women

v Encourage and support women to contest in the upcoming District Assembly elections

v' Community based education programmes to sensitize parents on the importance of girl child

education.

Other ways the District would consider in addressing gender equality are:

v Gender and adaptation to climate change
v' Integrating gender equality in the District

iii. Environmental Concern. The Assembly would put in place enforceable by-laws to drastically
reduce all activities that have the potential to either destroy or degrade the environment. Such

activities in the District include Sand and Stone wining and haphazard development of settlements.
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Also, environmental sanitation would receive serious consideration and attention by upholding

and enforcing sanitation by-laws put in place to curb the menace of environmental degradation.

iv. Climate Change Issues. The change of original vegetation due to climate change has given rise
to: (a) exposure of communities to rain and wind storm disasters with their attendant problems, (b)
seasonal flow of the rivers in the affected areas thereby depriving the communities that depend on
the streams for domestic and other activities of their means of livelihood. The change in the
vegetation due to climate change has affected the farming practices and the crops that are cultivated

by the farmers.

Afforestation project, when successfully carried out will improve all year round flow of rivers and
improve the living conditions of communities which depend on the rivers for supply of water for

domestic and economic activities.
vi. Emerging Sustainable Development Issues

Emerging issues such as destruction of farmlands and crops by cattle herdsmen in the District is a
threat to peace and security. It is therefore envisaged that the District Security Committee (DISEC)
in concert with security agencies and traditional authorities would devise strategies to curb the

undesirable effects of activities of these herdsmen.

Application of Potentials, Opportunities, Constraints and Challenges

This section examines the Potentials, Opportunities, Constraints and Challenges (POCC) in respect
of the SMTDP Goals. The potentials are the resources within the reach of the district. The
Opportunities are other external factors that the district can take advantage of in enhancing the
pace of development. The constraints are weaknesses from within which impede development for
which steps have to be taken internally to address them. The challenges are external constraints
hampering development, which needs to be overcome. The POCC analysis under the SMTDP

goals is presented in the table below.
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POCC Analysis

BUILD A PROSPEROUS SOCIETY

ISSUES TO BE
ADDRESSED POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
v" Low internally ¢ Presence of revenue ¢ Presence of the District ¢ Lack of monitoring | ¢ Inadequate funding
generated funds collectors Assembly and the sub of revenue ¢ Lack of appropriate
district structures (Urban collectors

¢ Willingness of the
communities to pay tax

¢ Existence of markets

¢ Existence of revenue
department of the
Assembly

and Area councils)
Periodic inspection by
auditors

¢ Lack of database

¢ Under declaration
of revenue
collection

technology

¢ Low productivity due
to unfavourable
weather conditions

Conclusion: This problem can be solved by tapping the presence of revenue collectors and improving upon their methods of collection.

v" Low access to
credit facilities

¢ Existence of financial
institutions in the
district Population
seeking financial
assistance

¢ Support from DACF
¢ Support from NGOs

¢ Absence of co-
operative groupings
to ease access to
credit facilities

¢ High interest rates
charged on credit
facilities

¢ Untimely release of
DACF

¢ Low repayment rate

¢ Little time for the
repayment of credit
facilities

Conclusion: This problem
within the vulnerable grou

can be solved by ensuring the available financial institutions in the district reduce the interest rates particularly those
s like the disabled.

v' Lack of development
of tourism potential

¢ Availability of tourist
sites

¢ Attraction of Foreign

investors

¢ Lack of funds to
support tourism
development

¢ Undeveloped tourism
potentials
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v Improve agricultural
production and
productivity

¢ Auvailability of fertile
land

¢ Existence of MOFA

¢ Existence of
farmers co-
operatives

¢ Presence of micro
finance institutions
to provide credit to
farmers

¢ Resistance to
technological
change

¢ Unfavourable
rainfall pattern

¢ Poor accessibility

¢ Declining prices
for goods
produced in the
municipality

¢ Irregular support
from the donor
agencies

Conclusion: Increased agr
addressed through develop

icultural production and productivity can be achieved since potentials and opportunities exist. The constraint can be
ing appropriate strategies to design the programme. Challenges can be addressed by dialoguing with the donors.

v" Poor access to credit | ¢ Existence of financial ¢ MASLOC ¢ Lack of collateral ¢ High interest rates
facilities by the institutions ¢ Support from donors security ¢ Support does not
vulnerable including | ¢ Existence of Business ¢ Support from buying ¢ Lack of data on the come on time
farmers Advisory Centre (BAC) agencies and central vulnerable and the

of NBSSI government excluded
¢ Existence of MOFA ¢ Lack of banking
¢ Farmers Associations habits

v" Inadequate small ¢ Existence of irrigable ¢ Support from Irrigation | ¢ Inadequate storage ¢ Untimely support
scale simple streams Development Agency facilities from external donors
irrigation systems ¢ Availability of irrigable ¢ Land tenure system

land

¢ Availability of surface
water

¢ Prevalence of high water

table

Conclusion: Increased agricultural production and productivity can be achieved since potentials and opportunities exist. The constraint can be
addressed through developing appropriate strategies to design the programme. Challenges can be addressed by dialoguing with the donors.
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v" Inadequate data on all
revenue items

¢ Existence of revenue
mobilization team and
taskforce

¢ Presence of micro

financial institutions to
provide credit to farmers

¢ Resistance to
technological change

¢ Unfavourable rainfall
pattern

¢ Poor accessibility

¢ Declining prices for
goods produced in the
municipality

¢ Irregular support from
the donor agencies

Conclusion: Increased agricultural production and productivity can be achieved since potentials and opportunities exist
addressed through developing appropriate strategies to design the programme. Challenges ¢

. The constraint can be

an be addressed by dialoguing with the donors.

v" Poor access to credit ¢ Existence of financial ¢ MASLOC ¢ Lack of collateral ¢ High interest rates
facilities by the institutions ¢ Support from donors security ¢ Support does not come
vulnerable including ¢ Existence of Business ¢ Support from buying ¢ Lack of data on the on time
farmers Advisory Centre (BAC) agencies and central vulnerable and the

of NBSSI government excluded
¢ Existence of MOFA ¢ Lack of banking
¢ Farmers Associations habits

v' Inadequate small scale ¢ Existence of irrigable ¢ Support from Irrigation | ¢ Inadequate storage ¢ Untimely release of
simple irrigation streams Development Agency facilities support from external

systems

¢ Availability of irrigable
land

¢ Auvailability of surface
water

¢ Prevalence of high
water table

¢ Poor road network-
Land tenure system

donors

Conclusion: This project is viable. The potentials and opportunities exist to support it. The constraints can be addressed through dialogue with
stakeholders and the use of improved storage facilities. The challenges can be managed also through dialogue with external donors
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CREATE OPPORTUNITIES FOR ALL

ISSUES TO BE
ADDRESSED POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
Education ¢ Existence of school ¢ Policy of the ¢ Pupils providing ¢ Unwillingness

v" Poor performance of

Pupils.

buildings.

¢ Upgrading courses
for teachers.

¢ Existence of
Education Oversight
Committee.

¢ Presence of well
organised SMC/PA.

¢ District Education
Fund.

government to award
teachers in the
deprived
communities.

¢ GETFUND.

¢ DACF.

¢ Support from donor

agencies.

child labour.

¢ Truancy among
pupils.

¢ [Irresponsible

parenting.

of teachers to be
posted to rural
communities.

¢ Untimely release
of GETFUND,
DACF and
support from the

donor agencies.

Conclusion: The issue can be addressed since potentials and opportunities exist. The constraints can be addressed through public education for

stakeholders in education. Challenges can be addressed by motivating teachers who are posted to the rural communities and consultations with

the donors.

ISSUES TO BE

ADDRESSED POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
Health ¢ Existence of health ¢ Support from donor ¢ High cost of ¢ Exodus of health

facilities (i.e.

agencies.

drugs.

personnel.
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v Low access to
affordable and quality

health care.

hospital, health
centres, clinics,
CHPs).

¢ Good management
structure in place
(DHMT).

¢ Existence of NHIS.

¢ Education campaign
on knowledge and
awareness on

Outbreak of diseases.

¢ Inadequate
modern health
care.

¢ Inefficiency
governance of

health cares

¢ Outbreak of
diseases.

¢ Untimely release
of support from

donors.

Conclusion: This is a feasible project since potentials and opportunities exist. The constraints can be addressed through developing synergies

in designing the programme. Challenges can be managed by the Assembly for providing motivation to health staff to retain them and also

provide scholarships to nurses’ trainees to be posted to the District. There should also be a dialogue with the developing partners regarding

funding and immediate response in terms of outbreak of diseases. Public health education should be encouraged.

Water
v" Inadequate access to

potable water supply

¢ Availability of
underground water.

¢ Existence of well
organised DWS.

¢ Existence of

WATSAN.

¢ Support from donor
agencies e.g. GTZ,
ADB and World

Vision.

- Negative cultural beliefs
- Inadequate funds to

support the programme

- Unfavourable policies
of the government

- Untimely release of
support from the donor

partners

Conclusion: This is a feasible project since potentials and opportunities exist. Negative cultural beliefs and inadequate funds can be addressed

through public education. Unfavourable policies can be managed by the government by ensuring that the policies it undertakes would have a

human face. Untimely release of support from the donors can also be managed through dialogue.
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Sanitation

v" Poor sanitation

¢ Auvailability of land
for final disposal
site.

¢ Existence of
environmental health
department.

¢ Auvailability of

logistics.

¢ Support from
Zoomlion Ghana and
donor agencies.

¢ DACF.

¢ Unclearly defined
land (zone) as
final disposal site.

¢ Inadequate toilet
facilities.

¢ Indiscriminate
dumping of

refuse.

¢

¢

Untimely
support from the
donor agencies.
Untimely release

of DACF.

Conclusion: This is a feasible programme. Significant potentials and opportunities exist to ensure the success of the programme. Constraints

can be addressed through dialogue with land owners/chiefs for provision of land for final disposal site, inadequate toilet facilities can be

addressed through public education on household toilets and law enforcement while indiscriminate dumping can be addressed through hygiene

education. Challenges can be managed through dialogue with the donors.

HIV/AIDS
v' Proper management

of HIV/AIDS

¢ Existence of
PLHIV’s
Associations.

¢ Existence of District
AIDS Committee.

¢ Auvailability of
screening test.

¢ Presence of
Counselling Centre

in the District.

¢ Support from Ghana
AIDS Commission
(GAC).

¢ Support from the

donors.

¢ Stigmatisation of
PLHIV.
¢ Indiscriminate

SEX.

¢

Negative
religious/cultural
perceptions
about the
disease.
Untimely and
dwindling
support from
GAC and the

donors.
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developing partners.

Conclusion: This is a feasible programme since potentials and opportunities exist to ensure the success of the programme, constraints can be

addressed through public education on awareness and stigmatisation. The challenges can be managed through a dialogue with the GAC and the

SAFEGUARD THE NATURAL ENVIRONMENT AND ENSURE A RESILIENT BUILT ENVIRONMENT

ISSUES TO BE
ADDRESSED POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
v Uncoordinated and ¢ Availability of ¢ Existence and ¢ Lack of layout ¢ Land litigation.
haphazard development land. proximity to in some
¢ Existence of Town Regional and communities.
and Country Town and Country ¢ Multiple sale of
Planning Planning land/plot.
Department. Department. ¢ Selling of
¢ Proximity to unauthorised
Regional Survey land/plot.

Office.

Conclusion: This issue can be addressed through education of the land owners and the
ensure proper demarcation of land and provision of layouts.

general public. Opportunit

ies and potentials exist to

v Improve market
infrastructure

¢ Already existing
markets.

¢ Availability of
local market
produce.

¢ Existence of
trading
associations.

¢ Ability to generate
revenue for the
District Assembly.

¢ High patronage.
¢ Major trunk road

passes through the

markets.

¢ Close proximity to
Kumasi - Support

from NGOs.

¢ Lack of funds

¢ Willingness of the
traders to move to the
new site due to
negative religious,
traditional/cultural
beliefs.

¢ Untimely release of
support from donors.

43




Conclusion: This is a feasible project since potentials and opportunities exist. Constraints and challenges can be addressed through dialogue
with the donors and education of traders.

v Improve road conditions

¢ Presence of Feeder
Roads Department.

¢ Existing roads.

¢ Acquisition of

¢ Proximity to
Regional
Highways and
Feeder Roads

¢ Frequent
washing of the
roads due to
frequent

¢ Dwindling donor
inflows.

¢ Unfavourable
decisions of the

grader. office in Kumasi. torrential rains. government.
Conclusion: This is a feasible project since potentials and opportunities exist and challenges can be managed.
MAINTAIN A STABLE, UNITED AND SAFE SOCIETY
ISSUES TO BE
ADDRESSED POTENTIALS OPPORTUNITIES CONSTRAINTS CHALLENGES
v" Non-functioning of ¢ Auvailability of ¢ Support from ¢ Lack of co-ordination ¢ Inadequate
district sub structures Office Ministry of Local between the D.A and support from
accommodation. Government. the Zonal Council the supporting
¢ Availability of ¢ Support from Members/Unit agencies.
skilled labour. NALAG. Committee.
¢ Presence of Unit ¢ Support from DDF. ¢ Lack of permanent
Committee. staff due to lack of
funds to pay their
salaries.

Conclusion: This issue can be addressed since potentials and opportunities exist to ensure the successful implementation of it. Constraints can be
addressed through developing synergies in designing the programme. Challenges can be managed through dialogue and lobbying support from

other agencies.
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v" Low internal income
generation fund

¢

Existence of markets
Availability of taxable
items/properties
Existence of revenue
department of the
Assembly

Existence of bye-laws

¢ Existence of law abiding

agencies

Lack of data base
Unwillingness of the
people to pay tax (Tax
evasion)

Under declaration of
revenue collection

¢ Low demand of the
goods produced in
the Municipality

¢ Low productivity
due to unfavourable
weather conditions

Conclusion: The issue can be addressed since resources exist to ensure the success of the programme. Constraints can be addressed through
public education and enforcement of the bye-laws.

Source: AL AN.D.A 2021
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Conclusion from POCC Analysis

The Asante Akim North District is endowed with a lot of potentials. These include forest resources,
fertile agricultural lands and favourable climatic conditions. Skilled and unskilled labour is also
available in the district with fairly stable/peaceful environment.

However, the constraints of limited public access to social infrastructure and services like potable
water, quality health care, quality education, good road networks, and total coverage/access of
electricity supply, toilet facilities among others remain an internal challenge. These are
compounded by low local revenue mobilization capacity of the District Assembly and inadequate
and untimely released of the DACF.

There is therefore the need to overcome these constraints by constantly developing the human
resource of the district and improving agriculture activities since it is the major economic activities
in the district.

The main challenges confronting the districts’ developmental agenda is inadequate funding and

untimely released of the DACF and the DDF.
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CHAPTER THREE
DEVELOPMENT PROJECTIONS, GOALS, OBJECTIVES AND STRATEGIES

3.1 Introduction

The situational analysis of the Asante Akim North District led to the identification of numerous
development challenges which have attributed to the level of development district. This therefore
warrants the formulation development goals and objectives which are marked by sound judgment
and are envisaged to be achieved by the end of the implementation of the Medium Term
Development Plan traversing from 2022 — 2025. These goals and objectives have been set in line
with the Five (5) thematic areas of the National Medium-Term Development Policy Framework.
Furthermore, policies have been formulated to highlight the vision for the District and create the
enabling environment within which the plan would be implemented. In addition, specific strategies
have been selected from the National Medium-Term Development Policy Framework 2022-2025,
and are expected to be used to achieve the desired policy objectives leading to the attainment of

the ultimate goal.

It is expected that the Assembly will successfully implement the programmes and projects

enshrined in this plan to improve the living standard of the people in the District by the year 2025.

3.2. District Development Goals, Objectives and Strategies under the Thematic Areas

Development is guided by goals, objectives, policies and strategies. It is therefore appropriate to
set realistic goals and objectives to guide the development process. Table 3.1 below shows adopted
policy objectives and strategies as outlined in the National Medium Term Development Policy

Framework (NMTDPF 2022 —2025).

3.2.2 District Goal

The Asante Akim North District Assembly envisions to create an enabling environment for the
private, public and local business to work in partnership to create jobs and stimulate economic

activity for improved standard of living.
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3.3. Goal Formulation

The process of goal formulation for the district was done in consonance with the guidelines
provided in the NMTDPF (2022-2025). The goal formulation stage in the planning process serves
as an anchor between problem definition, identification of potentials, opportunities and constraints

and plan formulation

3.4. Development of the District Objectives and Strategies

An objective is a specific measurable ambition that is contributing towards the attainment of a goal
within a specified time frame. Strategy on the other hand is an approach, a means, a way or method
to be used in achieving a mission, an objective or an expected output.

Following the implementation of Composite Budgeting in Ghana, all MMDAs are required to
adopt national objectives and strategies which are of relevance to their local economies. The
relevant policy objectives adopted from the NMTDP 2022-2025 and the relevant strategies
adopted from NMTDP 2022-2025 to achieve the objectives of the District and National Goals are
presented in Table 3.1.
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Table 3.1: District Development Policy Objectives and Strategies Adopted from NMTDP 2022-2025

BUILD A PROSPEROUS SOCEITY

FOCUS AREAS OF ISSUES POLICY STRATEGIES IMPLEMENTATI | GLOBAL/REGIONAL
MTDP 2022-2025 OBJECTIVES NG AND LINKAGES
COLLABORATIN
G AGENCIES
STRONG AND v Revenue under | 1.1. Improve fiscal 1.1.1. Strengthen revenue Ministry of Finance. | SDG 1, 8, 17
RESILIENT performance. | revenue administration. Ghana Revenue
ECONOMY v Narrow tax mobilization and 1.1.2. Eliminate revenue Authority.
base. management. collection leakages and
loopholes.
1.1.3. Strengthen
mobilization and
management of non-tax
revenue.
INDUSTRIAL v’ Severe poverty | 2.1. Pursue flagship | 2.1.1. Implement one Ministry of Trade SDG 1,7,9,17
TRANSFORMATION and industrial district, one factory and Industry.
underdevelop | development. initiative. o AU 4,5,7.9
ment among Ministry of

peri-urban and
rural
communities.
v" Limited local
participation
In economic
development.

2.1.2.Introduce industrial
sub-contracting exchange to
link SMEs with large scale
enterprise

Employment and
Labour Relations.
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PRIVATE SECTOR v’ Inadequate 3.1. Enhance 3.1.1. Institute effective Ministry of Business | SDG 8,9,17
DEVELOPMENT access to Business Enabling commercial dispute development.
affordable Environment. mechanism in support of o AU 45,20
credit private sector growth and Ministry of Trade
facilities. development. and Industry.
3.1.2. Establish regulatory
reforms units within MDAs
to conduct Regulatory
Limited access ]35'2' Support ) Impact Assessment (RIA)
X ntrepreneurship
to credit by and SMEs business. | o5 government
SMEs. nstitutions.
3.2.1. Create
Entrepreneurship culture,
especially among the youth.
3.2.2. Merge National
Board for small —scale
Industries (NBSSI) and
Rural Enterprises Project
(REP) and provide adequate
resources for
entrepreneurship training
and business development
services.
AGRICULTURE Poor 4.1. Promote 4.1.1. Promote and expand | Ministry of Food and | SDG 2,8,12,17
AND RURAL marketing demand-driven organic farming to enable Agriculture.
DEVELOPMENT systems. approach to producers access the AU 1,3,4,5,20
High cost of agricultural growing world demand for MLGRD.
production development. organic products.
inputs.
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Inadequate 4.2. Ensure 4.1.2.Accelerate the MMDA:s.
development improved public provision of critical public
of and investment. infrastructure such as feeder
investment in roads, electricity and water.
processing and
value addition. 4.1.3. Support the Ministry of

development of at least two Envi :

. nvironment Science
exportable agricultural
. . and Technology.

commodities in each

district.
Low 4.3. Ensure effective | 4.3.1. Intensify and increase SDG 2,8,9,12
application of | adaptation of Agric- | access to agricultural
Agric- technology. mechanization. AUS
technology o
especially 4.4. Improve 4.3.2. Mobilize investment
among PTOdPCUOﬂ to expand and rehabilitate
smallholder efficiency. irrigation infrastructure
farmers including formal schemes,
leading to dams and dugouts.
compar'fmvely 4.3.3. Develop systems to
lower yields. h

arvest excess water for
Low level of o
e rrigation.
irrigated
agriculture.
Poor storage 4.5. Improve post- 4.5.1. Support selected Ministry of Food and | SDG 2,8,9,12
and harvest products beyond the farm Agriculture.
transportation | management. gate in post-harvest o AU S
systems. activities, including storage, | Ministry of
Poor farm- transportation, processing | Bhvironment,
level practices packaging. Science and
Technology.
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4.4.2. Provide incentives to
the private sector and
district assemblies to invest
in post —harvest activities

Lack of youth | 4.5. Promote 4.5.1. Support youth to go | Ministry of food and | SDG 2,8,9,12,17
interest in agriculture as a into agricultural enterprise | agriculture.
agriculture. viable business along the value chain. ) o AU 1,3,4,5,20
among the youth. Council forl Scientific
Inadequate , . 4.5.2. Develop and and Industrial
start-up capital 4.6. Provide credit | implement programmes to | Research.
for the youth. facilities to farmers. | attract youth into off-farm
activities such as handling,
processing, packaging and
transportation.
TOURISM AND Low skills 5.1. Development of | 5.1.1. Expanding the Ministry of Tourism | SDG 8,912
CREATIVE ARTS development. | personnel skills to tourism sector through and Creative Arts.
DEVELOPMENT Underdevelop | enhance knowledge. | investment, innovation, the ) AU 4.6
ment of pursuit of service Ghana Tourism
potential 5.2. Expand the excellence. Authority.

tourist sites.

tourism industry for
economic
development.

5.2.1. Promote public
private partnerships for
investment in the sector.

Source: AL AN.D.A. 2021
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THEMATIC AREA:

CREATE OPPORTUNITIES FOR ALL

FOCUS AREA ISSSUES POLICY STRATEGIES IMPLEMENTING
OBJECTIVES AND
COLLABORATING
AGENCIES
EDUCATION v Low participation in 1.1.Enhance inclusive | 1.2.Continue implementation of | MOE, scholarship

AND TRAINING

non-formal education.
v Low participation of
females in learning of
science, technology,
engineering and
mathematics.

and equitable
access to, and
participation in
quality education
at all levels.

free SHS and TVET for all
Ghanaian children.

1.3.Popularize and demystify the
teaching and learning of
science, technology,
engineering and mathematics
(STEM).

1.4.Expand infrastructure and
facilities at all levels.

secretariat, NCCA,
GES, GETFUND.

HEALTH AND
HEALTH
SERVICES

v" Gaps in physical access
to quality healthcare.

v Unmet health needs of
women and girls.

v" Increased cost of
healthcare delivery.

2.1. Ensure affordable,
equitable, easily
accessible and

universal Health
Coverage (UHC).

2.1.1. Expand and equip health
facilities.

2.1.2. Strengthen the district and
sub-district health systems as the
bedrock of the national primary
healthcare strategy.

2.1.3. Ensure gender
mainstreaming in the provision
of health care services.

2.1.4. Strengthen National Health
Insurance Scheme (NHIS).

GHS, DHS, MoH,
NHIS.

v" Inadequate and
inequitable distribution
of critical staff mix.

2.2. Strengthen
healthcare
management.

2.2.1. Improve production and
distribution mix of critical staff.

GHS, DHS, MoH,
NHIS.

Source: AL AN.D.A. 2021
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Increasing morbidity,
mortality and disability
due to communicable,
non-communicable and
emerging diseases.

2.3. Reduce disability,
morbidity, and
mortality.

2.3.1. Strengthen maternal, new
born care and adolescent
services.

2.3.2. Intensify implementation
of malaria control programme.
2.3.3. Intensify efforts for policy
eradication.

2.3.4. Develop and implement
the national health policy for the
aged.

GHS, DHS, MoH,
NHIS.

FOOD AND Household food 3.1. Ensure food and 3.1.1. Institute measures to MOH, MMDA:s,
NUTRITION insecurity. nutrition security reduce food loss and waste. MOFA, FDA.
SECURITY 3.1.2. Promote the production of

diversified nutrient-rich food and

consumption.
POPULATION High fertility rate among | 4.1. Improve 4.1.1. Intensify public education | NPC, NDPC, GES.
MANAGEMENT adolescent. population on population issues at all levels

management. of society.

4.2. Ensure continuous
sex education of
adolescent.

4.1.2. Strengthen coordination,
planning, monitoring, and
evaluation education on
population policies and
programmes.

Inadequate coverage of
reproductive health and

family planning services.

Growing incidence of
child marriage, teenage
pregnancy, and

4.1.3. Improve material and
adolescent reproductive health.
4.1.4. Eliminate child marriage

and teenage pregnancy.
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accompanying school
drop-out rates.

v" High youth 4.1.5. Equip the youth | 4.1.5. Develop a Youth GES, BAC.
unemployment. with Yocatiqnal and Development Index to track

technical skills to

create their own progress on youth empowerment.

employment. 4.1.6. Expand technical and
vocational education and training
to address high school drop-out
rate.

WATER AND v" Poor agricultural 5.1.1. Improve liquid and solid Ministry of sanitation

SANITATION

practices which affect
water quality.
Negative impact of
climate variability and
change.

waste management.

5.1.2. Undertake tree planting
along the banks of all major
water bodies and their tributaries
to reduce siting and pollution

from human activities.

and water resources,
MMDAs, EPA.

Unsustainable

construction of boreholes

and wells.

Poor quality of drinking

water.

5.1. Improve access to
safe and reliable water
supply services for all.

5.2.1. Provide mechanized
borehole and small town water
systems.

5.2.2. Develop the Water for All

programme, in line with SDG 6.

Ministry of Sanitation
and water resources,
CWSA.

Source: A, ANN.D.A, 2021
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5.2.3. Restore degraded rivers,

wetlands and lakes.

v

v

v

Prevalence of open
defecation.

Poor sanitation and
waste management.
Poor hygiene practices.

5.2. Improve access to
improved and reliable
environmental
sanitation services.

5.3.1. Create space for private
sector participation in the
provision of sanitation services.
5.3.2. Implement the ‘Toilet for
All’’ and ‘Water for All
programmes under the IPEP
initiative.

5.3.3. Expand disability-friendly
and gender friendly sanitation

facilities.

Unsustainable
construction of boreholes
and wells.

Poor quality of drinking
water.

5.2.1. Improve access

to safe drinking water.

5.2.1. Provide mechanized
borehole and small town water
systems.

5.2.2. Develop the Water for All
programme, in line with SDG 6.
5.2.3. Restore degraded rivers,

wetlands and lakes.

Ministry of Sanitation
and water resources,
CWSA.

POVERTY AND
INEQUALITY

Rising inequality among
socio-economic groups

6.1. Eradicate poverty
in all its forms and
dimensions.

6.1.1. Empower the vulnerable to

access basic necessities of life.

MoFA, Dept. of Social
welfare, MLGRD.

THEMATIC AREA: MAINTAIN A STABLE, UNITED AND SAFE SOCIETY
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CHILD AND
FAMILY AND
WELFARE

THE AGED

and between
geographical areas.
Limited coverage of
social protection
programmes targeting
children.

Low awareness of child
protection laws and
policies.

High incidence of
children’s rights
violation.

Lack of gender
sensitivity in addressing
the needs of the aged.

7.1. Ensure the rights
and entitlements of
children.

7.2. Ensure the rights
and entitlements of
children.

8.1 enhance the well-
being of the aged

7.1.1. Expand social protection
intervention to reach all
categories of vulnerable children.
7.1.2. Increase awareness on
child protection.

7.2.1. Increase access to
education and education
materials for orphans, vulnerable
children and children with
special needs.

7.2.2 Introduce District
Integrated social services
programme for children, families

and vulnerable adults.

8.1.1. Create an aged database on
the aged to support policy
making planning and monitoring

and evaluation.

MoG, CSP, DoC,
MOC, MoE, MMDAs

MoG, CSP, Ghana
Police Service.

MoGCSP, TA, NCCE,
DOC.
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GENDER
EQUALITY

SOCIAL
PROTECTION

v Gender disparity in

access to economic
opportunities.

v' Inadequate and limited

coverage of social
protection programmes
for vulnerable groups.
Ineffective coordination
of social protection
interventions.

9.1Promote economic
empowerment of
women.

10.1 strengthen social
protection especially
for children, women,
persons with disability
and the elderly.

8.1.2 Build capacity to formulate,
implement, monitor and evaluate
policies on ageing.

8.1.3 Provide adequate attention.
To gender variations in ageing.

9.1.1. Re-introduce and enforce
the administrative directive on
the reservation of 30 percent of
poverty alleviation funds of
MMDAS to serve women’s
enterprises.

9.1.2. Ensure at least, 50 percent

of MASLOC funds allocation to

female applicants.

10.1.1 Mainstream social
protection into sector plans and
budgets.

10.1.2 Strengthens and
effectively implement existing
social protection invention

programmes and expand their

MLGRD, MoF, MOTI,
MoH.
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DISABILITY
AND
DEVELOPMENT

YOUTH
DEVELOPMENT

Inadequate opportunities
for persons with
disabilities to contribute
to society.

Low participation of
persons with disability in
decision making.

Lack of physical access
to public and private
structures for PWDs.

Youth employment and
underemployment
among rural and urban
youth.

11.1. Promote full
participation of PWDs
in social and economic
development of the
country.

11.2 Promote
participation of PWDs
in policies, electoral
democracy and
governance.

11.3 Ensure that
PWDs enjoy all the
benefits of Ghana
citizenship.

13.1 Promote effective
participation of the
youth in
socioeconomic
development.

coverage to include all

vulnerable groups.

11.1.1 Generate databased on
PWD.

11.1.2 Promote participation of
PWDs in national development.
11.1.3 Create avenues for PWD
to acquire credit or capital for
self.

11.2.1 Strengthens inclusion of
PWDs in capacity building on
governance and democracy.
11.3.1 Ensure the implementation
of the Ghana Accessibility
Standards to ensure access of the
built environment, goods,
services and assistive devices.
11.3.2 Promote inclusive

education and lifelong learning

for PWDs.

MoE, MoH, MLGID,
MMDA:s.

MoGCSP, NCPD, and
MoE, GFD,CSOs.

National Association of
Private Schools, EC,
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13.1.1 Mainstream youth
development in national
development policies,
programmes and projects across
all sectors.

13.1.2 Develop and implement
additional initiative for youth
employment, including
promotion of entrepreneurial
skills.

13.1.3 Improve quality and
access to post basic education

skills training.

Ministry of Transport,
GHA.

NMC, MASLOC,
NYA.

MoYs, NYA, MDAs,

GES, NDPC.
SPORTS AND Declining interest in 14. Recreational 14.1. Promote sports in school MOYS, NSA.
RECREA locally organized sports | development. . .
TION by general public. 14.1. Provision of curricula and inter-schools sports
Inadequate support for support to talented competition.
talented students in students.

sports.
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FOCUS AREA KEY ISSUES POLICY STRATEGIES IMPLEMENTING GLOBAL/REGIO
OBJECTIVES AND NAL LINKAGES
COLLABORATING
AGENCIES
LOCAL v Political 1. Strengthen 1.1.1. Active MLGRD, Institute of | SDG 16, 17
GOVERNMENT Interference. political and involvement of the | Local Government AU 11,12,13
AND v' Inadequate administrative | communal people | Studies.
DECENTRALIZ participation of decentralization | in decision and
ATION district sub- . making process.
structures in 2. Ensure clear 1.1.2. Complete
decentralization. definition of the establishment
roles of of the departments
political and of the MMDAs.
administrative
heads.
v" Poor coordination in | 3. Improve 2.1.1. Strengthen NDPC, MLGRD. SDG 16,17
preparation and decentralized local level capacity
implementation. Planning. for participatory
planning and
budgeting.
v" Weak capacity of 4. Improve 3.1.1.Build MLGRD, MMDAs. SDG 5,16,17
CSOs to effectively popular capacity of key AU 11,12, 16

participate in public

dialogue.

participation at

stakeholders, such
as traditional
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regional and
district levels.

authorities, civil
society groups,
private sector and
NGOs in
development
dialogue.

3.1.2. Strengthen
people’s
Assemblies
concept to
encourage citizens
to participate in
government.
3.1.3. Promote
effective
stakeholders,
involvement in
development
planning process,
local democracy
and accountability.

PUBLIC POLICY
MANAGEMENT

v" Weak coordination
of the development
planning system.

V' Ineffective
monitoring and
evaluation of
implementation of
development
policies and plans.

4. Enhance
capacity for policy
formulation and
coordination.

4.1.1. Strengthen
the implementation
of development
plans.

4.1.2. Strengthen
capacity of
research and
statistical
information
management of

Strengthen capacity of
public institutions for
undertaking.

SDG 16, 17
AU 11,12
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v" Weak research MDAs and
capacity of MDAs MMDA:s.
and MMDAs.
HUMAN Inadequate security | 5.1. Increase the 5.1.1. Ensure Regional Integration
SECURITY AND personnel. number of security | efficiency and Office of the
PUBLIC personnel posted in | transparency in the | President, National
SAFETY the district. recruitment Peace Council.
processes to the
security services.
5.1.2. Improve
relations between
law enforcement
agencies and the
citizenry.
Inadequate 6. Enhance public | 6.1.1. Promote
community and safety. security awareness
citizen involvement of the various
in public safety. communities.
CORRUPTION High perception of | 7.Promote the fight | 7.1.1. Pursue an MOJAGD,MMDA:s. SDG 16, 17
AND corruption among against corruption | effective campaign AU 11,12
ECONOMIC public office holders | and economic for attitudinal
CRIMES and citizenry. crimes change.
CIVIL SOCIETY Gaps in awareness, | 9. Improve 9.1.1. Media. NCCE. SDG, 16, 17
AND CIVIC advocacy and participation of AU 11,12,1
ENGAGEMENT enforcement of Civil society
citizen rights and (media, traditional 3

responsibilities.

authorities,
religious bodies) in
national
development

Source: AL ANN.D.A, 2021
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3.5. Development Projections for 2022- 2025.

Projections alert policy makers to major trends about the past, current and forecast for the future.
This is to assist developers to craft policies to gauge the demand for food, water, energy and other

services necessary for living.

The technique of population projection is used to forecast different attributes and requirements of

the population. Projections are used to assess the needs of the society.

3.5.1 Demographic Projection.

Planning is futuristic and therefore it is appropriate to take into consideration the demographic
characteristics of the population we plan for. The formulation of measures to control and manage
population growth is very essential to plan implementation since excessive growth in population

affects the achievement of development programmes, service delivery and infrastructural needs.

Population forecasts depend on three vital demographic variables, namely: Fertility, Mortality and

Migration rates. The assumptions underlying the projections are as follows:

¢ The ratio of district population to the country will grow at a constant rate throughout the plan

period.
¢ The current migration trend in the district will remain constant throughout the plan period.

¢ The percentage of the age cohorts of the district will not change significantly during the plan

period.

Exponential Method of population projection is given as:
P = Poe"

Where P, = the current (base year) population

Py = the future population
r = the population growth rate (0.3)
t = the projection period in years
e =2.718282 is a constant.

According to the 2010 Population and Housing Census, the District was growing at an annual
growth rate of 0.3 percent and the total population of the District as at 2010 was 69,186. Table 3.2
depicts the projected population for the District between 2022— 2025:

64



Table 3.2: Projected Population for 2022-2025.

YEAR PROJECTED POPULATION
2010 (base year) 69,186

2022 89515%*

2023 91457*

2024 933442%*

2025 95469*

Source: AL AN.D.A 2021

Based on the population projections, the future infrastructure/service needs of the municipality are

projected as follows:

3.5.2 Employment Projection.

With employment projection being the major source of livelihood, it is essential to know the
employment needs of a population to reduce poverty and ensure economic growth. It is therefore

important to know unemployment trends so as to help in job creation, in estimating the

employment need of the district, the following assumptions were made

¢ The proportion of people with within the active age will grow at a constant rate

¢ The proportion of employed active labour force will grow at a constant rate

¢ Sector proportions are also held constant. Table 3.3 shows the employment projections of the

and sector projections within the plan period

Gender Rate Years

Year 2010 Census | 2022* | 2023* 2024* | 2025%*
Employed 27,470 35537 | 36308 37096 | 37901
Unemployed 1,325 1701 1738 1775 1814
Economically Not Active | 12,816 16560 | 16920 17287 | 17662
Population

Source: AL AN.D.A 2021

3.5.3 Agriculture Projection.

Agriculture in the District faces a number of problems. They include lack of storage and processing
facilities, credit, high cost of inputs market and poor accessibility to markets and inadequate

extension services among others. The chosen development path will address the weakness and

structural imbalances within the sector.
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An analysis of the future food requirement of the Assembly enabled the planning process to assess
the adequacy of existing facilities and services that support food production in meeting future
needs. The future projections in terms of the number farmers and Agric-extension services are

shown in the table below;
«» Agriculture Extension Services

Table 3.3.Agriculture Extension Service Requirements.

Situation Analysis Existing Total Backlog | Remarks
Number of | Need
Services
District Ratio Additional
1: 2287 1:2287 1: 1500 11 extension
officers
National Standard would have
1: 1500 to be
The extension officers have been crowded provided to
out as they are unable to cover the wide reduce the
operational areas. As a result a lot of farmers deficit in
do not receive the required extension ratio
services

Source: AL AN.D.A 2021

3.6 Infrastructure Needs.

Availability of adequate and quality infrastructure and services are critical for good living. It is
imperative to have corresponding infrastructure stock increased as population grows in order that
installed facilities are not stretched. In order for infrastructure and services to meet their intended
purposes, it is instructive that provision meets agreed minimum standards. Subsequently the
recommended provision of services and infrastructural facilities in this Plan are based on Planning

Standards and Population Thresholds.

The services considered under this section include health, education, water, sanitation etc.

3.6.1 Water and Sanitation.

The current projected population (2021) of the district is 87,953. According to CWSA standards,
every 300 people should be served by one borehole and the population of the district in 4 years’
time is projected at 952469 and the projected demand for boreholes based on CWSA standards in
2021 will be 321 boreholes. Potable water supply in the district in terms of boreholes and pipe
borne is inadequate. Table 3.4 clearly shows the number of boreholes currently available and the

projected number of boreholes required for the plan period.
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Table 3.4: Projected Boreholes (300 people to a standpoint).

Year Projected Number Backlog Water Needs
Population Existing (Water Points)

2021 87,953 136 241 321

2022 89515* - 191 327

2023 91457* - 198 334

2024 93442%* - 204 340

2025 95469* - 212 348

Source: District Water and Sanitation Office, 2021

3.6.2 Education.

Given the district teacher — pupil ratio of Primary 1:39 as against the national ratio of 1:40 and
JHS 1:21 against 1:35, the educational problems he educational problems are more of low
enrolment of pupils especially the girl-child, dilapidated school structures and inadequate
accommodation for teachers which hinder effective teaching and learning.

3.6.3 Health.

The district has three Health Centers at Juansa, Ananekrom and Nyinamponase and a Mission
Hospital which the Agogo Presbyterian Mission Hospital in Agogo. There is therefore the need to
for the provision of more health centers in the other communities. Besides the health development

problems, additional quarters also need to be constructed for health staff.

+« Standard population for Hospital - 175,000
¢+ Standard Doctor/Patient Ratio - 1: 20,000
¢+ Standard Nurse/Patient Ratio - 1: 1,650

District Situation:

+»+ Doctor/Population Ratio — 1:87953
% Doctor/Patient Ratio — 1:3032

% Nurse/Population Ratio — 1

#* Nurse/Patient Ratio— 1:316
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3.6.4 Police Station.

The problem of security in the district is more of logistics support, construction of quarters and the
establishment of a police post. There is therefore the need for provision of logistics and

accommodation to increase efficiency of the police service.

3.6.5 Law Court.

The Magistrate court building is in a dilapidated state and needs to be rehabilitated.

3.6.6 Electricity.

About 48 percent of the population does not have access to electricity. There is therefore the need

to connect these communities to the National Grid.

3.6.7 Spatial Organization.

An analysis of the district shows that distribution of the economic and social facilities is uneven.

Most of the facilities are concentrated in Agogo which is the district capital.

To ensure spatial equity, electricity would have to be extended to other communities. Number of

boreholes has to be constructed and feeder roads rehabilitated.
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CHAPTER FOUR
COMPOSITE DEVELOPMENT PROGRAMMES
Introduction

Chapter four (4) focus’ on the programmes/sub-programmes and projects whose implementation
will facilitate the attainment of the objectives of the Four Year Medium Term Programme.
Development projects and programme/activities are carefully phased out, within the four-year
period with their period for completion, indicative cost, agency responsible for implementation
and the status of implementation. The four-year Investment Programme is grouped under the five
key development dimensions of NMTDP 2022-2025. It also, highlights programme of actions of
new and rolled over projects in a matrix form. In addition, it captures costing, maintenance and
spatial structure plan with strategic environmental impact assessment for programmes, sub
programmes and projects for the period. The programmes include measures for maintaining assets
within the District. The annual budgets for the district would be based on the programmes and sub-

programmes.

The maintenance plan serves an attachment to the medium term development plan. The

Programme of Action specify the cost of new and ongoing programmes and projects.

The programme financing matrix is used to analyze the resources available for implementing all
programmes during the planning period. Where resources gap are identified, strategies to mobilize

additional resources are identified and included in this chapter.

These projects were selected with the active participation of the District Assembly/Area Councils,

Sector Departments and Organizations, NGOs/CBOs and private Sector.
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Composite Program of Action (2022-2025)

GOAL: BUILD A PROSPEROUS SOCIETY

Objectives

Programmes
(PBB)

Sub-
Programmes
(PBB)

Time Frame

Indicative Cost

Programme
Status

Implementing/
Department/Institutio

n

20 | 20 | 20
22 | 23 | 24

202

GoG

IGF/
ABF

Othe
rs

On-
going

New

Lead

Collaboratin
g

Ensure
improved
fiscal
performanc
e and
sustainabili

ty.

Improve local
revenue
generation and
management.

Organize
capacity
building
programme to
upgrade the
skills of
revenue
collectors and
finance staff.

110,0
00

8,500

0.00

Finance

DA

Provide
incentives
packages and
logistical
support to
revenue staff.

24,00

0.00

Finance

DA

Educate and
sensitize rate
payers on the

5,500

4,500

Finance

DA
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need to pay

taxes.
Rehabilitation 50,00 | 10,00 | 0.00 Works | DA
of market 0 0
stores/stalls.
Construction of 100,0 | 9,000 | 0.00 Works | DA
market 00
structures.
Institute an 5,000 Finance | DA
award system
for best revenue
staff.
Improve Facilitate the 700,0 Private | DA
Industrial establishment of 00 sector
Transforma plantain
tion. processing
factory.
Promote Facilitate the 50,00 Private | DA
Tourism development of 0 sector
Developme tourist sites
nt.
To Pursue | Job creation in Facilitate the 200,0 | 3,000 | 0.00 Works | DA
flagship the district. establishment of 00 ,000.
industrial cassava 00
developme processing
factory.
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nt Contribute to Development of 45,00 | 25,00 | 0.00 Private | DA
initiatives. | food security large stretch of 0.00 |0.00 Sector
through the in land valley.
production of
quality rice to Training of 6,000 | 3,000 DA
promote local farmers on gOOd
rice consumption | agriculture
for free SHS. practices.
To support | Create support Facilitate the 30,00 | 5000 | 0.00 BAC DA
Entreprene | for economic provision of 0.00
urship and g.TOWth in the training and
SMEs district. business
developme development
nt. services.
Promote and 45,00 0.00 BAC DA
facilitate 0.00
financial and
technical
resources to
support small
scale
businesses.
Diversify | Develop and Facilitate the 350,0 150,0 DA DA
and expand | promote the development of 00.00 00.00
the tourism | tourism tourism sites.
industry potentials in the
for district.
economic
developme
nt.
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Improve
production
efficiency.

To
Improve
post-
harvest
manageme
nt.

Improve
agricultural
production and
productivity.

Introduce and
demonstrate
climate smart
crop varieties of
cereals,

legumes and
vegetables to
farmers in the
district.

6,000

0.00

RADU

DA

Organize and
celebrate
Farmers Day.

300,0
00.00

0.00

DoA

DA

Train FBOs on
Grass cutter,
snails and Bee
Keeping as
alternative for
livelihood
system.

3,000

MoFA

DA

Promote
Backyard
farming by
establishing
demonstration
of the premise
of Agric.

4,000

MoFA

DA

Sensitize
communities/ch
urches/mosque
on planting for
Food and Jobs
and Fall army
worm.

2,500

MoFA

DA
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Undertake
monitoring
visits by DDA,
DAOs and
DVO.

40,00

MoFA

DA

Assist farmers
to acquire agro
processing
machines.

45,00

5,000

0.00

MoFA

DA

Facilitate the
construction of
2No. Simple
irrigation
schemes.

400,0
00

5,000

0.00

DA

MOFA
NGOs
Farmers

Facilitation of
the provision of
agricultural
machinery to
farmers.

37,00

3,000

0.00

MoFA

DA

Establish
banana
demonstrations.

10,00

MoFA

DA

Educate and
vaccinate 1000
pets (dogs&
cats) against
rabies.

4,000

1,000

MoFA

DA

Establish
bamboo

8,000
.00

MoFA

DA
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demonstrations
along riverside.

Provision of 20,00 | 5,000 | 0.00 MoFA | DA
agricultural 0.00 | .00
inputs.
Regulate 28,00 | 2,000 | 0.00 Forestr | DA
activities of 0.00 | .00 y
Fulani’s
herdsmen.
Provide storage 300,0 0.00 MoFA | DA
facilities. 00.00
Promote 56,00 | 4,000 | 0.00 DA Forestry
Afforestation in 0
the District.
Raise cashew 200,0 MoFA | DA
seedlings. 00

Education | Improve Construction of 2,495 | 50,00 | 0.00 GES Works

Teaching and 1No. 5Unit ,000. | O

Enlilan.ce Learning in the classroom 00

Inclusive District.

and block.

equitable Construction of 1,000 GES | Works

access to, computer ,000.

and. . laboratory with 00

participatio

. . computers and
n in quality furnitur
education ure.
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at all
levels.

Construction of
5No. 6-Unit
Block with
Teachers
Quarters.

v 3,800
,000.
00

20,
000

80,00
0.00

DA

GES
NGOs
GETfund
Private
Sector

Support to Girl

Child Education

Programme.

v 28,00
0.00

2,000

0.00

DA

GES

Organize
training for
community
based girls’
education
facilitators to
peer-educate
other girls on
the need for
education.

v 27,50
00

2500

0.00

GES

DA

My first day at
school.

000

10,00

0.00

GES

DA

Provide
scholarships to
needy but
brilliant
students

v 67,00

3,000

0.00

GES

DA
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Procure 5000 370,5 0.00 GES DA
dual desks. 00.00
Renovation of 80,00 GES DA
Classroom 0.00
block (K.G).
Health Provide access to | Construction of 1,590 | 10,00 | 0.00 GHS DA
quality health 1No.CHPS ,000 |0
Ensure care. Compound
affordable, ’
equitable, Provide 1,400 | 10,00 | 0.00 GHS | DA
easily accommodation ,000 |0
accessible for health
anc.i personnel and
universal director.
Health
Coverage Rehabilitation 66,40 | 3,600 | 0.00 GHS DA
(UHO). of 0.00 | .00
accommodation
for physician
assistants.
Purchase of Six 55,00 | 5000 | 0.00 GHS DA
motor bikes for 0
CHPS
Compound.
Support to Roll 20,00 | 4,000 | 0.00 GHS DA
Back Malaria 0.00 |.00
Programme.
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Strengthen
healthcare
manageme
nt.

Health
education on

stigmatization
of HIV/AIDS.

30,00

6,000

0.00

GHS,
GAC

DA

Construction of
mother shed
within CHPS
Compound.

150,0
00

3000

0.00

GHS

DA

Intensification
of health
education in all
antenatal
clinics.

3,000

GHS

DA

Protect child
from abuse.

5,000

GHS

DA

Increase Penta 3
coverage from
97.6% to 100%.

Support for the
National
Immunization
Programme.

37,00

3000

10,00
0.00

GHS,
GAC

DA

Increase
Antenatal
coverage from
86% to 95%.

Registration of
all pregnant
women in
CHPS zone.

18,00

2000

10,00

GHS

DA
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Health malaria, Furnish CHPS 100,0 4000 GHS DA
HIV and compound. 00
AIDS/STI/TB. -
Provide care 20,00 GHS DA
and support to 0
PLHIVS.
Construction of 320,0 GHS DA
Nurses quarters 00
Child rights Formation of 6,000 | 500 DSW/C | DA
promotion and child protection M
protection. communities.
Enhance the Sensitization 8,000 DSW/C | DA
adoption rate of and awareness M
modern family creation of child
planning among | 1abour prone
the people. communities.
Educational 7,000 DSW DA
campaign of
child promotion
and protection.
Support to 450,0 DSW DA
persons with 00
disability.
Annual
performance 5,000 DSW DA

review of Day
care operation
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and other
stakeholders.

Social

Protection

Strengthen
social
protection
especially
for
children,
women,
persons
with
disability
and the
elderly.

Monitoring of
all (100%)
juvenile under
probation.

2,500

DSW

DA

Create awareness
on the right of
the vulnerable
and excluded.

Monitoring of
all (6) LEAP
payment
activities.

10,00

2000

40,00

SWCD

DA

Formation of
child protection
committees.

6,000

SWCD

DA

Sensitization
and awareness
creation of child
labour menace
in 6 child labour
prone
communities.

8,000

SWCD

DA

Enrolling all
(100%) the
vulnerable and

5,000

SWCD

DA
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the excluded on
NHIS.

Educational
campaign of
child rights
promotion and
protection.

6,000

SWCD

DA

Registration of
persons with
disability in at
least 5
communities.

12,00

SWCD

DA

Quarterly
monitoring of
beneficiaries.

12,00

SWCD

DA

Monitoring of
all (6) LEAP
payments
activities within
the year.

30,000

SWCD

DA

Organizing 2
vocational and
technical
training in
communities.

2,000

SWCD

DA
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Organizing
home
management
programs in 12
communities.

4,000

SWCD

DA

Enrolling all
(100%) the
vulnerable, the
excluded and
indigent
reported at the
Department into
NHIS and on
the
Department’s
album.

4,800

Justice &
Administra
tion
capacity
building.

Quarterly
monitoring of
community
based activities
in 10
communities.

8,000

Commu
nity
Dev’t

DA

Monitoring of
all juvenile
under probation
referred by the
Dist. Court.

2,000

SWCD

DA
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Organize skill 85,00 | 5,000 DA NGOs
training to the 0.00 Donors
vulnerable in
the district.
Water Provide access to | Maintenance of 11,50 | 500 DEHS | DA
potable water boreholes. 0.00
Improve supply for all by
access to 2025. Construction of 550,0 | 1000 | 40,00 DEHS | DA, NGOs
safe and boreholes. 00 0
reliable
water
supply
services for
all. Extension of 650, 8,000 DEHS | DA/Works
pipe borne 000
water.
Sanitation | Ensure good Promotion of 16,00 DEHS | DA
sanitation in the | household toilet 0
Improve district by 2025. | and bath.
access to
improved
and
reliable
environme
ntal Rehabilitate 340,0 | 6,000 DEHS | DA
sanitation toilet facilities. 00.00
services.
Regular hostels, 120,0 DEHS | DA
industries, 00
house and other
premises
inspection.
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Maintenance of 1,800 DEHS | DA
sanitary and ,000.

clearing of final 00

disposal sites.

Education on 120,0 DEHS | DA
environmental 00.00

sanitation and

hygiene

sensitization in

schools.

Acquisition of 120,0 DEHS | DA
final disposal 00.00

sites.

Provision of 40,00 DEHS | DA
dustbins. 0

Quarterly clean 6,000 DEHS | DA
up exercise.

Protection of 20,00 DEHS | DA
water bodies 0

and control of
stray animals.
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Construction of 150,0 50,000 | DEHS | DA/Works
Water Closet 00

(WOQ).

Community 4,000 NADM | DA
education on (0]

disaster

preparedness.

Visitation to all 3,200 v NADM | DA
zones (all staff 0]

& zonal

directors.

Training of 3,200 v NADM | DA
disaster (0]

volunteer

groups.
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Program
monitoring and
assessment.

4,000

NADM

DA

Job
creation.

Promote
facilitate training
and employable
skills for the
unemployed
youth.

Support
enterprises
/entrepreneurs
to access
Microfinance.

7,800

1,200

BAC

DA

Organize
appropriate
entrepreneurs
and business
management
training
programmes for
SME:s.

20,00

4,000

BAC

DA

Support
enterprises/entr
epreneurs to
access
Microfinance.

16,00

BAC

DA
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Roads

Improve
efficiency
and
effectivene
ss of road
transport
infrastructu
re and
services.

Promote
maintenanc
e culture.

Reshape all Construction of 24,00 | 2,000 Works | DA
feeder roads in footbridge. 0
the district by the
end of 2025. Maintenance of 350,0 Works | DA
town roads. 00
Organise public 25,00 T&CP | DA
education on 0 D
building
regulations.
Identify, verify 10,00 | 6,000 T&CP | DA
and acquire 0 D
lease on all
lands zoned for
public use.
Preparation of 85,00 T&CP | Survey and
Planning 0 D Mapping
Schemes.
Promote resilient | Extension of 600, DA ECG
urban electricity to 000
infrastructure newly built up
development, areas.
maintenance and
provision of
basic services. Provide 3 No. 750,0 DA DA
community 00
library and ICT
centres.
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Provide 15,00 SWD DA
logistical and 0.00
financial
support to the
sub structures.
Infrastruc | Support the Construct 2No. 485,0 | 15,00 DA
ture and extension of 3 bedrooms 00.00 |0
Energy electricity to semi- detached
newly buildup | guarters for DA
Ensure ~ 1 areas. staff
availability b |
of clean, UNgAIoWs.
affordable Construct 2No. 485,0 | 15,00 DA
and 3 bedrooms 00.00 | 0
accessible semi- detached
Cnerey: quarters for DA
staff
bungalows.
Rehabilitation 400,0 DA
of police 00
bungalow.
Construction of 350,0 DA GPS
security post. 00
Regulate 400,0 DA
activities if 00
Fulani
herdsmen.
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Enhance Accelerate the Construct 2No. 485,0 | 15,00 DA
application | provision of 3 3 bedrooms 00.00 | 0
of ICT in No. community | semi -detached
national library and ICT quarters for DA
developme | centers. staff bungalows
nt.
Ensure Construction of 60,00 Private | DA
efficient telecommunicat 0 Sector
transmissio ion mast.
n and
distribution
system.
Governan
ce Increase the rate 12,00 DA DSWD
Transpare of women’s 0
ncy and participation in
Accountab the Assembly’s
ility. decision
making.
Deepen Enhance 60,00 DA
political effective 0
and operations of all
'fldmlmstrat the sub-district
1ve structures.
decentraliz
ation.
Improve
decentraliz
ed
planning.
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Local
service
delivery.

Planning and
Budgeting.

Preparation of 60,00 DA DPCU
medium term 0

development

plan.

Preparation of 40,00 DA DPCU
composite 0

budget.

Monitoring and 15,00 DA DPCU
evaluation of 0

projects.
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Programme Financing

Development

Dimension

Programme

(PBB)

Programme

Cost

Total

Gap

Mechanism

to fill Gap

GoG

IGF

DACF

DACF
RFG

ABFA

Others

Economic

Development

Create support
for economic
growth in the

district

Improve local
revenue
generation and

management

Improve
agricultural
production and

productivity

Develop and
promote tourism
potential in the

district

6,416,500

v

Social

Development

Improve

teaching and

12,691,300
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learning in the

district

Provide access
to quality health

care delivery

Child rights
promotion and

protection

Provide access

to potable water

Infrastructure, | Ensure good 10,741,400 v
Environment sanitation by
and Human 2025
Development
Promote
resilient urban
infrastructure
development,
maintenance and
provision of
basic service
Governance Improve 187,000 v
and decentralized
Accountability | planning and
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local governance

service delivery

Total

93




CHAPTER FIVE
ANNUAL ACTION PLAN (AAP: 2022-2025)

Introduction

This chapter focuses on the planned activities under the various programmes and sub-
programmes on yearly basis. The Annual Action Plan is a specific set of activities
linked with the various development goals. The annual activities and their
corresponding indicative budgets, project status and implementing agencies from the
basis of the district’s line of activities is captured. The outer year activities are subjected
to review based on the level of implementation. It involves the phasing out of the

composite action plan year by year within the plan period.
Linking the Composite Budget with the Plan

The District Medium Term Development Plan document is only relevant when the

programmes and Projects set out in it are effectively implemented. The first major step

towards the implementation of the Plan is the translation of the various departments

(composite plan activities) into financial terms which is commonly referred to as

Composite budgeting. Among the reasons for linking the budget and the plan are the

following;

v" To ensure that the annual budget of the District Assembly is linked to the Annual
Action Plan/District Medium Term Development Plan of the assembly

v’ That all aspects of the plan and the Budget are coherent

v Providing the framework for reviewing and strengthening the budget of the
assembly and forming the basis of the Monitoring and Evaluation of the Plan and

Budget

Implementation of the Annual Action Plan

The Annual Action Plan is a set of activities from the decentralized departments of the
Assembly designed to achieve an objective over a defined period of time, mostly one
year.

The Annual Action Plans for the Plan period 2022-2025 are presented as follows;
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Action Plan for 2022

ECONOMIC DEVELOPMENT

Programmes Broad Locatio | Time Frame (2022) Indicative Budget Programme Implementing
and Sub- Activities n Status Agencies
programmes
Q1 | Q2 | Q3| Q4 | GoG IGF/A | Other | New On- | Lead | Collaborati
BFA going ng
Ensure Organize capacity | Agogo, |V v 8,000 v Finan | DA
efficient building Juansa, ce
internal Programme to Akutuas
revenuce upgrade the skills | e
generation of revenue
and collectors and
‘Fransparency finance staff.
in local ’
resource
management.
Educate and District | v/ v 5,500 | 4,500 v Finan | DA
sensitize rate Wide ce
payers on the need
to pay taxes.
Rehabilitation of Domeab | v/ v v | v 500,00 | 10,000 v Work | DA
market ra 0 S
stalls/stores.
Construction of Ananek | v v v | ¥ 100,00 | 9,0000 v Work | DA
market structures. | rom,Wo 0 S
raponso
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Pekyere
kye

Institute an award | Agogo 5000 Finan | DA
system for best ce
revenue staff.
Industrial Facilitate the Agogo 700,00 Privat | DA
Transformati | establish of 0.00 ¢
on Plantain processing Secto
factory r
Tourism Facilitate the Agogo, 50,000 DA Private
Development | development of Hwidie Sector
tourism sites m
Onyems
o,
Wioso
Improve Introduce and District 6,000. RAD | DA
agricultural | demonstrate wide 00 U
productivity | climate smart crop
and varieties of cereals,
production legumes and
vegetables to
farmers in the
district
Organize farmers’ | District 70,000 | 2000.0 DoA | DA
day to award wide .00 0

farmers
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Construction of
INo. simple
irrigation schemes

Pataban

5

Onyems
0

130,00
0.00

5,500.
00

DA

MoFA
NGOs
Farmers

Assist farmers to
acquire agro
processing
machines and farm
inputs

District
wide

9000.0

1000.0

MoF

DA

Train FBOs on
Grass cutter, snails
and Bee keeping as
alternative
livelihood system

Some
selected
commu
nities

700.00

MoF

DA

Educate and
vaccinate 1000 pets
(dogs and cats)
against Rabies.

800.00

MoF

DA

Conduct baseline
survey on maize,
tomato,
watermelon,
plantain, rice and
onion.

1,000.
00

MoF

DA

Educate 50 market
women on the need
to grade, package

500.00

MoF

DA
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and standardize
their commodities

Train 50 farmers to | Selected 800.00 MoF | DA
promote inland fish | commu A

farming by April, nities

2021

Undertake District 10,200 MoF | DA
monitoring visits wide .00 A

by DDA, DAOs

and DVO

Raising of coconut | Agogo 1,500. MoF | DA
and cashew 00 A

seedlings for

farmers (PERD)

Facilitate the District 15,000 MoF | DA
supply of farm wide A

inputs under the

Planting for food

and Jobs

Undertake home District 17,640 MoF | DA
and farm visits by | wide .00 A

AEAs

Train and establish | Some 800.00 MoF | DA
No-till selected A
conservation commu

agriculture nities
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demonstration
plots on plantain

Promote Backyard
Farming by
establishing
demonstrations at
the premise of
Agric.

District
wide

1,000.
00

MoF

DA

Sensitize and
educate
communities/churc
hes/mosque/farmer
s through home
and Farm visits on
Planting for Food
and Jobs and Fall
Army Worm

District
wide

700.00

MoF

DA

Facilitate the
formation of new
groups and also
strengthen existing
farmer Based
Organization
(FBO)

Selected
commu
nities

700.00

MoF

DA

Carryout trainings
on plantain
manipulation

Selected
commu
nities

500.00

MoF

DA
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techniques in 1
community
Demonstration of Selected 1,200. MoF | DA
irrigation during commu 00 A
dry season for nities
women farmers
Establish banana Some 2,500. MoF | DA
demonstrations selected 00 A
commu
nities
Establish bamboo | District 2,000. MoF | DA
demonstrations wide 00 A
along the riverside
to maintain volume
of water in streams
Train farmers on District 2,000. MoF | DA
post-harvest wide 00 A
management of
plantain and onion
Maintenance of Selected 1,200. DA MoFA
office Equipment | commu 00
and Purchase of nities
Stationery for
office use
Create Provide skill and District 8,000. | 6,000. BAC | DA
support for | vocational training | wide 00 00
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economic
growth in the
district

to SME’S and
unemployed youth

Promote and
facilitate financial
and technical
resources to
support medium
and small scale
businesses

District
wide

10,000
.00

BAC

DA

Facilitate the
provision of
training and
business
development
services

District
wide

6,500.
00

BAC

DA

SOCIAL DEVELOPMENT

Improve
quality and
teaching and
learning in
the district

Construction of
computer
laboratory with
computers and
furniture

Amante
na,
Juansa

250,0
00.00

0.00

Works

GES

Construction of 1
No. 5Unit
classroom block
with teachers

Adinkra
krom,
Asenky
emkrom

200,0
00.00
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Construct 1 No. Abrewa 180,0 | 2,000. Works GES

3unit classroom pong/ 00.00 | 00

block Adiemr

a

Construction of Domeab 300,0 Works GES

INo. 6-Unit ra, 00.00

Teachers Quarters | Juansa

Support to Girl District 6,500 | 500.00 GES DA

Child Education wide .00

Programme

Provide District 25,00 GES DA

scholarship to wide 0.00

needy but brilliant

students

Supply of District 200,0 GES DA

dual/mono desk to | Wide 00.00

schools

My first day at Selected 15,50 | 1,500. GES DA

school Schools 0.00 |00
Provide Construction 1No. | Bebome 290,0 | 10,000 DA GoG, NGOs
access to CHPS compound 00 .00 &Donors
quality health
care Renovation of Ananek 45,00 | 5,000. GoG DA, NGOs

health centre rom 0.00 |00 and Donors

102




Construction of Bebome 100,0 | 5,000 |V GHS DA
Nurses quarters 00.00

Increase Support for the District 15,00 GHS DA

Penta 3 National wide 0.00

coverage Immunization

from 97.6% | programme

to 100%

Increase Construction of Ananek 150,0 v GHS DA

Antenatal mother shed at rom, 00.00

from 86% to | CHPS Pataban

95%
Protect child from | District 5,000 Comm. Dev’t/ | DA
abuse wide .00 Social Welfare

Health Health education District 6,000 | 1,000. GHS DA

malaria, HIV | on stigmatization | wide .00 00

and of HIV/AIDS

AIDS/STI/T

B Provide care and District 6,000 3,000 GHS, GAC DA
support to PLHIVS | wide .00
Furnish Agogo - Agogo 100,0 v GHS DA
Zongo CHPS 00

Create Support to persons | District 15,00 DSW DA

awareness on | with disability wide 0.00

the right of

the

vulnerable

and excluded
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Child rights | Formation of child | 40 1,500 Social Welfare | DA
promotion protection selected .00 Unit /
and committees commu Community
protection nities Development
Unit/ World
Vision
Sensitization and 6 2,000 Social Welfare | DA
awareness creation | selected Unit /
of Child Labour commu Community
menace in 6 Child | pities Development
labour prone Unit
communities
Educational 24 1,500 Social Welfare | DA
campaign of Child | comm. Unit /
rights promotion /instituti Community
and protection ons/org Development
anizatio Unit
ns
Community | Registration of Selected 3,000 Social Welfare | DA
Care And | persons with commu Unit /
Service disability in at nities Community
Program least 5 Development
communities in the Unit
District
Quarterly Selected 3,000 Social Welfare | DA
monitoring of commu Unit
beneficiaries of nities
Disability fund
every year
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Quarterly
monitoring of all
Day Care Centres
in the District
every year

District
wide

2,000

Social Welfare
Unit

DA

Quarterly Training
of Care-givers and
attendants in Day
Care facilities
every year

Selected
facilitie
S

2,000

Social Welfare
Unit

Annual
performance
Review of Day
Care operation
with Operators and
other stakeholders

1,000

Social Welfare
Unit

Quarterly
Supervision of
NGOs activities in
the District

District
wide

500

Social Welfare
Unit

Rapidly responding
to all (100%)
referral cases from
Agogo
Presbyterian
Hospital

Agogo

500

Social Welfare
Unit

Monitoring of all
(6) LEAP payments
activities within the
year

District
wide

7,500

Social Welfare
Unit
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Organizing 2 Selected 500 Community
community durbars | commu Development
in 2 communities nities
Organizing 2 Selected 500 Community
Vocational and commu Development
Technical training | nities
in 2 communities
Organizing 2 Selected 1,000 Community
Home management | commu Development
programs in 12 nities
communities
Organizing 2 Mass | Selected 1500 Community
education program | commu Development
in at least 12 nities
communities
Enrolling all District 1,200 Social Welfare
(100%) the wide Unit
vulnerable, the
excluded and
indigent reported at
the Department
into NHIS and on
the Department’s
album.
Quarterly Selected 2,000 Community
monitoring of commu Development
community based | nities
activities in 10
communities
Justice Monitoring of all Agogo 500 Social Welfare
Administratio | (100%) Juveniles Unit
n and Staff under probation
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Capacity referred by the
Building District Court.
Organizing v v v Y500 Social Welfare
quarterly report Unit/Communi
reviews and ty
internal service Development
training for staff in
the Department
Provide Construction of District | v/ v v | v 14500 30,000 DA NGOs,
access to boreholes wide 0.00 .00 Donors
potable water
supply for all | Extension of pipe | District v v o v Y 1500 DA DA
communities borne water wide 00.00
ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT
Ensure good | Construct 20 Seater | Hwidie | v v v |V 150,0 | 50,000 Works DA, NGOs.
sanitation in | WC m 00 Donors
the district
Promotion of District | v/ v o v | Y ]8000. DA DEHS
const. household wide 00
toilets and bath
Maintenance of Agogo, |V v 55,00 DA DEHS
sanitary and Juansa, 0.00
clearing of final Domeab
disposal sites ra
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Education on | District 120,0 DA DEHS
environmental wide 00.00

sanitation

Hygiene District 8,000 DA DEHS
sensitization in wide .00

schools

Hygiene education | District 8,000 DA DEHS
for food vendors, wide

fly control and

eating premises

inspection

Regular hostels, Agogo 3,000 DA DEHS
industries and other .00

premises

inspection

Protection of Water | District 5,000 DA DEHS
bodies and control | wide .00

of stray animals

Regular hostels, Agogo 3,000 DA DEHS
industries and other .00

premises

inspection

Organize quarterly | District 6,000 DA DEHS
clean up exercise wide

Community District 1,000 NADMO DA
education on wide
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disaster

preparedness
Visitation to all All 800 NADMO DA
zones (all staff & zones in
zonal directors) the
District
Training of disaster | Selected 800 NADMO DA
volunteer groups commu
nities
Radio/information | Commu 800 NADMO DA
centres on nity
education disasters | wide
Program 1,000 NADMO DA
monitoring and
assessment
Promote and | Organize District 11,00 | 2,000 |V BAC DA
facilitate appropriate wide 0.00
training in entrepreneurs and
employable | pysiness
skills for the management
unemployed training
youth
programmes for
SMEs
Support enterprises | District 4,000. BAC DA
/entrepreneurs to wide 00

access
Microfinance
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Construction of Amante 150,0 DEHS DA
12seater toilet na 00.00
facility
Reshape all Construction of Selected 44,00 Works DA
feeder roads | culvert commu 0
in the district nities
Reshaping of District
feeder roads wide
Construction of Domeab 24,000 Works DA
footbridge ra, .00
Kowire
mu
Provision of Selected 20,00 DA
dustbins schools 0.00
and
commu
nities
Maintenance of Agogo, 350,0 Works DA
Town Roads Hwidie 00.00
m,
Juansa,
Domeab
ra,
Akutuas
e
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Promote Preparation of Selected | v/ 55,00 v T&CPD DA
resilient planning schemes | commu 0
urban nities
infrastructure
development, | Organize public District 8,000 T&CPD DA
maintenance | education on wide
and provision | building
of basic regulations
services
Support the | Extension of District | v/ 450,0 v DA ECG
extension of | electricity to newly | wide 00.00
electricity to built up areas
newly built
up areas Extension of Agogo, 45,000 | DA ECG
electricity power to | Hwidie
the new quarters m
Provision of street | District v DA
bulbs light poles wide
Accelerate Provide 1 No. Agogo |V 150,0 v Works
the provision | community library 00.00
of _ and ICT centers
community
library and
ICT centers
GOVERNANCE AND PUBLIC ACCOUNTABILITY
Ensure peace | Provide Agogo, |V |V 300,0 v DA Ghana
and security accommodation to 00 Police
in the district Service

police personnel
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Construction of Ananek 300,0 DA Ghana
security post rom 00 Police
Service

Regulate activities | District 350,0 | 5,000.0 DA
of Fulani’s wide 00.00 | 0
herdsmen

Increase the Educate women on | District 6000 ISD DA

rate of the need to wide

women’s participate in

participation | decision making

in the

Assembly’s | Preparation of 9000 DA

decision composite budget

making
Monitoring and 3600 DA
evaluation of 0
projects,
programmes

Source: A.ANN.D.A 2021
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Action Plan for 2023

ECONOMIC DEVELOPMENT

Programmes Activities Location Time Frame Indicative Cost Programme Implementing
and Sub- status Agencies
programmes
Q1] Q2| Q3|Q4| GoG | IGF/ | Donor | New | On- Lead | Collaborat
ABF going ing
A
Ensure Organize District wide v 8,000 Finance | DA
efficient capacity building
internal programme to
revenuce upgrade the
generation skills of revenue
and collectors and
‘Fransparency finance staff.
in local
resource
management
Educate and District Wide v | v |5000. | 4,500 Finance | DA
sensitize rate 00
payers on the
need to pay taxes
Institute an District Wide v 4000 Finance | DA
award system for
best revenue
staff.
Tourism Facilitate the Agogo, v v Y 1250 DA NGOs
Development | development of | Hwidiem 00.00
tourism sites
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Onyemso,

Wioso
Industrial Facilitate the Agogo 100,0 1,400, DA Private
Transformati | establishment of 00.00 000.00 Sector
on plantain
processing
factory
Improve Introduce and District wide 6,300 RADU | DA
agricultural demonstrate 00
productivity | climate smart
and ' crop varieties of
production cereals, legumes
and vegetables to
farmers in the
district
Organize District wide 73,5, | 2000. DoA DA
farmers’ day to 00.00 | 00
award farmers
Construction of | Pataban, 130,0 | 5,500 DA MoFA
1No. simple Onyemso 00.00 | .00 NGOs
irrigation Farmers
schemes
Assist farmers to | District wide 9,500 | 1000. MoFA DA
acquire agro .00 00

processing
machines and
farm inputs
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Train FBOs on
Grass cutter,
snails and Bee
keeping as
alternative
livelihood
system

Some
selected
communities

700.0

MoFA

DA

Educate and
vaccinate 1000
pets (dogs and
cats) against
Rabies.

District wide

850.0

MoFA

DA

Educate 50
market women
on the need to
grade, package
and standardize
their
commodities

Agogo

500.0

MoFA

DA

Undertake
monitoring visits
by DDA, DAOs
and DVO

District wide

10,20
0.00

MoFA

DA

Raising of
coconut and
cashew seedlings

Agogo

1,500
.00

MoFA

DA
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for farmers
(PERD)

Facilitate the
supply of farm
inputs under the
Planting for food
and Jobs

District wide

15,00

MoFA

DA

Undertake home
and farm visits
by AEAs

District wide

17,64
0.00

MoFA

DA

Train and
establish No-till
conservation
agriculture
demonstration
plots on plantain

Some
selected
communities

800.0

MoFA

DA

Promote
Backyard
Farming by
establishing
demonstrations
at the premise of
Agric.

District wide

1,000
.00

MoFA

DA

Sensitize and
educate
communities/chu
rches/mosque/far
mers through

District wide

700.0

MoFA

DA
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home and Farm
Visits on
Planting for
Food and Jobs
and Fall Army
Worm

Facilitate the
formation of new
groups and also
strengthen
existing farmer
Based
Organization
(FBO)

Selected
communities

700.0

MoFA

DA

Carryout
trainings on
plantain
manipulation
techniques in 1
community

Selected
communities

500.0

MoFA

DA

Demonstration
of irrigation
during dry
season for
women farmers

Selected
communities

1,200
.00

MoFA

DA

Establish banana
demonstrations

Some
selected
communities

2,500
.00

MoFA

DA
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Establish
bamboo
demonstrations
along the
riverside to
maintain volume
of water in
streams

District wide

2,000
.00

MoFA

DA

Train farmers on
post-harvest
management of
plantain and
onion

District wide

2,000
.00

MoFA

DA

Maintenance of
office Equipment
and Purchase of
Stationery for
office use

Selected
communities

1,200
.00

DA

MoFA

Create
support for
economic
growth in the
district

Provide skill and
vocational
training to
SME’S and
unemployed
youth

District wide

8,000
.00

6,000
.00

BAC

DA

Promote and
facilitate
financial and
technical
resources to

District wide

10,00
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support medium
and small scale

businesses
Facilitate the District wide 6,500 BAC DA
provision of .00
training and
business
development
services
SOCIAL DEVELOPMENT
Improve Construct 2No. Selected 650,0 | 5000. Works GES
quality and 6unit classroom | Communities 00.00 | 00
teach.ing. in block for K.G,
the district Primary Schools
Renovation of Woraponso 35,00 Works GES
classroom Block 0.00
Construct 2 No. | Selected 48,00 | 2,000 Works GES
3unit classroom | Communities 0.00 |.00
block for JHS
Completion of Wioso 40,00 Works GES
teachers 0.00
bungalow
Construction of | Selected 300,0 Works GES
1No. 6-Unit Communities 00.00
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Teachers

Quarters

Support to Girl District 2,000 2,500. GES DA

Child Education .00 00

Programme

Provide District wide 30,00 GES DA

scholarship to 0.00

needy but

brilliant students

My first day at District wide 13,50 | 1,500 GES DA

school 0 .00
Provide Construction Selected 390,0 | 10,00 DA GoG,
access to 2No. CHPS Communities 00 0.00 NGOs
quality health | compound &Donors
care

Completion of Hwidiem 45,00 | 5,000 GoG DA, NGOs

CHPS 0.00 |.00 and Donors

Construction of | Nyinampona 300,0 DA

Nurses quarters | se, P.K.K, 00.00

Ananekrom

Rehabilitation of | Juansa 34,00 | 1,000 DA NGOs and

Nurses quarters 0.00 .00 Donors

Support for the District wide 15,00 GHS DA

National 0.00
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Immunization

Programme
Protect child District wide 5,000 Comm. | DA
from abuse .00 Dev’t/
Social
Welfare
Health Health education | District wide 6,000 1,000. GHS DA
malaria, HIV | on stigmatization .00 00
and of HIV/AIDS
AIDS/STI/T
B Provide care and | District wide 6,000 3,000 GHS, DA
support to .00 GAC
PLHIVS
Create Support to District wide 15,00 DSW DA
awareness on | persons with 0.00
the right of | disability
the
vulnerable Compile a District wide 5,000 DSW DA
and excluded | database on the
vulnerable and
excluded groups
Child rights | Formation of 40 selected 2,000 Social DA
promotion child protection | communities Welfare
and committees Unit/
protection Commu
nity
Develop
ment
Unit/
World
Vision
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Sensitization and | 6 selected 2,000 Social DA
awareness communities Welfare
creation of Child Unit/
Labour menace Commu
in 6 Child nity
labour prone Develop
communities ment
Unit
Educational 24 comm. 1,500 Social DA
campaign of /institutions/ Welfare
Child rights organizations Unit /
promotion and Commu
protection in 24 nity
institutions/orga Develop
nizations/commu ment
nities Unit
Community | Registration of Selected 3,000 Social DA
Care And | persons with communities Welfare
Service disability in at Unit /
Program least 5 Commu
communities in nity
the District Develop
ment
Unit
Quarterly Selected 3,000 Social DA
monitoring of communities Welfare
beneficiaries of Unit
Disability fund
every year
Quarterly District wide 2,000 Social DA
monitoring of all Welfare
Day Care Unit

Centres in the
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District every
year

Quarterly (4) Selected 2,000 Social
Training of facilities Welfare
Care-givers and Unit
attendants in

Day Care

facilities every

year

Annual 1,000 Social
performance Welfare
Review of Day Unit
Care operation

with Operators

and other

stakeholders

Quarterly District wide 1,000

Supervision of Social
NGOs activities Welfare
in the District Unit
Rapidly Agogo 1,000 Social
responding to all Welfare
(100%) referral Unit
cases from

Agogo

Presbyterian

Hospital

Monitoring of all | District wide 7,500 Social
(6) LEAP Welfare
payments Unit

activities within
the year
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Organizing 2 Selected 1,000 Commu
community communities nity
durbars in 12 Develop
communities ment
Organizing 2 Selected 1,000 Commu
Vocational and | communities nity
Technical Develop
training in 12 ment
communities

Organizing 2 Selected 1,000 Commu
home communities nity
management Develop
programs in 12 ment
communities

Organizing 2 Selected 2,000 Commu
Mass education | communities nity
program in at Develop
least 12 ment
communities

Enrolling all District wide 1,500 Social
(100%) the Welfare
vulnerable, the Unit
excluded and

indigent reported

at the

Department into

NHIS and on the

Department’s

album.

Quarterly (4) Selected 2,000 Commu
monitoring of communities nity
community
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based activities

Develop

in 10 ment
communities
Justice Monitoring of all | Agogo 1,000 Social
Administratio | (100%) Juveniles Welfare
n and Staff under probation Unit
Capacity referred by the
Building District Court.
Preparation of all 1,000 Social
(100%) social Welfare
Enquiry Reports Unit/Co
referred to the mmunit
Department by y
the District Develop
Court ment
Organizing 1,000 Social
quarterly report Welfare
reviews and Unit/Co
internal service mmunit
training for staff y
in the Develop
Department ment
Provide Construction of | District wide 45,00 30,000 DA NGOs,
access to boreholes 0.00 .00 Donors
potable water
supply for all Extension of pipe | District wide 100,0 DA DA
borne water 00.00
Ensure good | Rehabilitation of | Selected 180,0 50,000 Works DA, NGOs.
sanitation in | toilet facilities communities 00 Donors
the district
Promotion of District wide 8000. DEHS DA
household toilets 00
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Provision of dust | Selected v v 25,00 DEHS DA
bins communities 0.00
Acquisition of District wide 120,0 DEHS DA
final disposal 00.00
sites
Organize District wide | v | Y 6,500 DEHS | DA
quarterly clean
up exercise
Promote and | Organize District wide v 10,00 | 2000 BAC DA
facilitate appropriate 0.00
training in entrepreneurs
employable | and business
skills for the management
unemployed training
youth
programmes for
SMEs
Support BAC to | District wide | v |V 10,00 BAC DA
promote Local 0.00
Economic
Development
(LED) activities
ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT
Construction of | Selected v v 44,00 Works DA
culvert communities 0.00
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Reshape all Construction of | Selected 50,000 Private | DA
feeder roads | telecommunicati | communities .00 sector
in the district on mast
Reshaping of District wide 300,0
feeder roads 00
Maintenance of | Agogo, 350,0 Works DA
Town Roads Hwidiem, 00.00
Juansa,
Domeabra,
Akutuase
Ensure good | Education on District wide 8,000 DEHS DA
sanitation in | environmental
the district sanitation
Education on District wide 20,00 DEHS DA
malaria control 0.00
Promotion of District wide 8,000 DEHS DA
const. household .00
toilets and bath
Maintenance of | Agogo, 55,00 DEHS DA
sanitary and Juansa, 0.00
clearing of final | Domeabra

disposal sites
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Education on
environmental
sanitation

District wide

120,0
00.00

DEHS

DA

Hygiene
sensitization in
schools

District wide

8,000
.00

DEHS

DA

Hygiene
education for
food vendors, fly
control and
eating premises
inspection

District wide

8,000

DEHS

DA

Regular hostels,
industries and
other premises
inspection

Agogo

3,000
.00

DEHS

DA

Organize
quarterly clean
up exercise

District wide

6,500

DEHS

DA

Community
education on
disaster
preparedness

District wide

1,000

NADM

DA

Visitation to all
zones (all staff &
zonal directors)

All zones in
the District

800

NADM

DA
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Training of Selected 800 NADM | DA
disaster communities O
volunteer groups
Radio/informatio | Community 800 NADM | DA
n centres on wide O
education
disasters
Program 1,000 NADM | DA
monitoring and O
assessment
Protection of District wide 5,000 DEHS DA
Water bodies .00
and control of
stray animals
Increase the Educate women | Urban/Area 6000 ISD DA
rate of on the need to Council
Womgn’s . participate in
participation | decision making
in the
Assembly’s
decision
making
Enhance Organise District wide 12,00 DSW DA
effective capacity building 0.00
operations of | workshops for
al'l the sub- Assembly
district members, Urban
structures

and Area council
members and
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unit committee
members

Preparation of
composite
budget

Agogo

9000

DA

Monitoring and
evaluation of
projects and
programmes

District wide

45,00
0.00

DA

GOVERNANCE AND PUBLIC ACCOUNTABILITY

Ensure peace
and security
in the district

Provide
accommodation to
police personnel

Agogo,

v

v

300,0
00

DA

Ghana
Police
Service

Construction of
security post

Ananekr
om

300,0
00

DA

Ghana
Police
Service

Regulate activities
of Fulani’s
herdsmen

District
wide

350,0
00.00

5,000.0

DA

Increase the
rate of
women’s
participation
in the
Assembly’s

Educate women on
the need to
participate in
decision making

District
wide

6000

ISD

DA

Preparation of
composite budget

9000

DA
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decision
making

Monitoring and
evaluation of
projects,
programmes

36000

DA

Source: AL AN.D.A 2021
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Action Plan for 2024

ECONOMIC DEVELOPMENT

Programmes Activities Location Time Frame Indicative Cost Project Status Implementing
and Sub- Agencies
programmes
Q1 Q2| Q3| Q4| GoG | IGF/ | Other | New On- Lead Collaborat
ABF s going ing
A
Ensure Organize District wide v 7,500 v Finance | DA
efficient capacity building
internal Programme to
revenuce upgrade the
generation skills of revenue
and collectors and
‘Fransparency finance staff
in local
resource
management
Educate and District Wide v | Y 5,000 | 4,500 Finance | DA
sensitize rate
payers on the
need to pay taxes
Institute an District Wide v 4,000 Finance | DA
award system for
best revenue
staff
Tourism Facilitate the Onyemso, v |V 120,0 DA NGOs
Development | development of | Wioso, 00.00
tourism sites Hwidiem
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Improve
agricultural
productivity
and
production

Introduce and
demonstrate
climate smart
crop varieties of
cereals, legumes
and vegetables to
farmers in the
district

District wide

6,300
.00

RADU

DA

Organize
farmers’ day to
award farmers

District wide

73,5,
00.00

2000.

00

DoA

DA

Assist farmers to
acquire agro
processing
machines and
farm inputs

District wide

9,500
.00

1000.

00

MoFA

DA

Train FBOs on
Grass cutter,
snails and Bee
keeping as
alternative
livelihood
system

Some
selected
communities

700.0

MoFA

DA

133




Educate and
vaccinate 1000
pets (dogs and
cats) against
Rabies.

District wide

850.0

MoFA

DA

Undertake
monitoring visits
by DDA, DAOs
and DVO

District wide

10,20
0.00

MoFA

DA

Facilitate the
supply of farm
inputs under the
Planting for food
and Jobs

District wide

15,00

MoFA

DA

Undertake home
and farm visits
by AEAs

District wide

17,64
0.00

MoFA

DA

Train and
establish No-till
conservation
agriculture
demonstration
plots on plantain

Some
selected
communities

800.0

MoFA

DA

Promote
Backyard
Farming by
establishing
demonstrations

District wide

1,000
.00

MoFA

DA
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at the premise of
Agric.

Sensitize and
educate
communities/chu
rches/mosque/far
mers through
home and Farm
visits on
Planting for
Food and Jobs
and Fall Army
Worm

District wide

700.0

MoFA

DA

Facilitate the
formation of new
groups and also
strengthen
existing farmer
Based
Organization
(FBO)

Selected
communities

700.0

MoFA

DA

Carryout
trainings on
plantain
manipulation
techniques in 1
community

Selected
communities

500.0

MoFA

DA
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Demonstration
of irrigation
during dry
season for
women farmers

Selected
communities

1,200
.00

MoFA

DA

Establish banana
demonstrations

Some
selected
communities

2,500
.00

MoFA

DA

Establish
bamboo
demonstrations
along the
riverside to
maintain volume
of water in
streams

District wide

2,000
.00

MoFA

DA

Train farmers on
post-harvest
management of
plantain and
onion

District wide

2,000
.00

MoFA

DA

Maintenance of
office Equipment
and Purchase of
Stationery for
office use

Selected
communities

1,200

.00

DA

MoFA
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To reduce Media District wide 5,000 NADM | ISD
disaster in the | sensitization O
District Discussion on
Disaster
Preventing and
Mitigation
Create Provide skill District wide 8,000 | 5,00. BAC DA
support for training to .00 00
economic SME’S
growth in the
district Promote and District wide 8,000 | 2000. ISD DA
facilitate .00 00
financial and
technical
resources to
support medium
and small scale
businesses
Facilitate the District wide 5,500 BAC DA
provision of .00
training and
business
development
services
SOCIAL DEVELOPMENT
Improve Construct 2No. | Selected 650,0 | 5000. Works GES
quality and 6unit classroom | Communities 00.00 | 00
teaching in block for
the district Primary Schools

137




Construct 2 No. | Selected 48,00 | 2,000 Works GES

3unit classroom | Communities 0.00 |.00

block

Construction of | Selected 300,0 Works GES

INo. 6-Unit Communities 00.00

Teachers

Quarters

Support to Girl District Wide 2,500

Child Education .00

Programme

Provide District wide 25,00 GES DA

scholarship to 0.00

needy but

brilliant students

My first day at District wide 13,50 | 1,500 GES DA

school 0 .00
Provide Construction Selected 290,0 | 10,00 DA GogG,
access to 2No. CHPS Communities 00 0.00 NGOs
quality health | compound &Donors
care

Renovation of Nyinampona 95,00 | 5,000 GoG DA, NGOs

health centre se, Juansa 0.00 |.00 and Donors

Rehabilitation of | Abrewapong, 40,00 | 1,500 DA

Classroom Block | Hwidiem 0.00 |.00
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Support for the District wide 15,00 GHS DA
National 0.00
Immunization
Programme
Protect child District wide 5,000 Comm. |DA
from abuse .00 Dev’t/
Social
Welfare
Health Health education | District wide 6000. 1000.0 GHS DA
malaria, HIV | on stigmatization 00 0
and of HIV/AIDS
AIDS/STI/T
B Provide care and | District wide 6000. 3000 GHS, DA
support to 00 GAC
PLHIVS
Create Support to District wide 15,00 DSW DA
awareness on | persons with 0.00
the right of | disability
the
vulnerable
and excluded
Child rights | Formation of 40 selected 2,500 Social DA
promotion child protection | communities .00 Welfare
and committees Unit /
protection Commu
nity
Develop
ment
Unit/
World
Vision

139




Sensitization and | 6 selected 3,000 Social DA
awareness communities Welfare
creation of Child Unit /
Labour menace Commu
in 6 Child nity
labour prone Develop
communities ment
Unit
Educational 24 comm. 2000 Social DA
campaign of /institutions/ Welfare
Child rights organizations Unit /
promotion and Commu
protection nity
Develop
ment
Unit
Community | Registration of Selected 4,000 Social DA
Care And | persons with communities Welfare
Service disability in at Unit /
Program least 5 Commu
communities in nity
the District Develop
ment
Unit
Quarterly Selected 3,000 Social DA
monitoring of communities Welfare
beneficiaries of Unit
Disability fund
every year
Quarterly District wide 2,000 Social DA
monitoring of all Welfare
Day Care Unit

Centres in the
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District every
year

Quarterly Selected 2,000 Social
Training of facilities Welfare
Care-givers and Unit
attendants in

Day Care

facilities every

year

Annual 2,000 Social
performance Welfare
Review of Day Unit
Care operation

with Operators

and other

stakeholders

Quarterly District wide 1,500

Supervision of Social
NGOs activities Welfare
in the District Unit
Rapidly Agogo 1,500 Social
responding to all Welfare
(100%) referral Unit
cases from

Agogo

Presbyterian

Hospital

Monitoring of all | District wide 7,500 Social
(6) LEAP Welfare
payments Unit

activities within
the year
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Organizing 2 Selected 1,000 Commu
community communities nity
durbars in 12 Develop
communities ment
Organizing 2 Selected 1,500 Commu
Vocational and | communities nity
Technical Develop
training in 12 ment
communities

Organizing 2 Selected 1,500 Commu
home communities nity
management Develop
programs in 12 ment
communities

Organizing 2 Selected 2,500 Commu
Mass education | communities nity
program in at Develop
least 12 ment
communities

Enrolling all District wide 2,500 Social
(100%) the Welfare
vulnerable, the Unit
excluded and

indigent reported

at the

Department into

NHIS and on the

Department’s

album

Quarterly Selected 2,500 Commu
monitoring of communities nity
community
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based activities Develop
in 10 ment
communities
Justice Monitoring of all | Agogo vV o |v oYY 1,500 Social
Administratio | (100%) Juveniles Welfare
n and Staff under probation Unit
Capacity referred by the
Building District Court.
Preparation of all v v Y Y 1,500 Social
(100%) Social Welfare
Enquiry reports Unit
referred to the
Department by
District Court
Organizing v v v Y 1,500 Social
quarterly report Welfare
reviews and Unit/Co
internal service mmunit
training for staff y
in the Develop
Department ment
Provide Construction of | Districtwide | v | v |Y | v |45,00 30,000 DA NGOs,
access to boreholes 0.00 .00 Donors
potable water
supply for all | Extension of Districtwide | v [V | Y | v |100,0 DA DA
pipe borne water 00.00
ENVIRONMENT, INFRASTRUCTURE AND HUMAN DEVELOPMENT
Ensure good | Construct toilet | Selected v | v | v | Y |150,0 50,000 Works | DA, NGOs.
sanitation in | facilities communities 00 Donors

the district
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Education on District wide v 18,000 DEHS DA
environmental

sanitation

Education on District wide v’ 120,00 DEHS DA
malaria control 0.00

Promotion of District wide v' | 8000. DEHS DA
const. household 00

toilets and bath

Maintenance of | Agogo, 55,00 DEHS DA
sanitary and Juansa, 0.00

clearing of final | Domeabra

disposal sites

Education on District wide 120,0 DEHS DA
environmental 00.00

sanitation

Hygiene District wide 8,000 DEHS DA
education for

food vendors, fly

control and

eating premises

inspection

Regular hostels, | Agogo 3,000 DEHS DA
industries and .00

other premises

inspection
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Organize 6,500 DEHS DA
quarterly clean
up exercise

Reduction of 5 i District wide 1,500 NADM | DA

disaster in the .

distri education on O

1strict .

disaster
preparedness
Visitation to all | All zones in 8,00 NADM | DA
zones (all staff & | the District 0)
zonal directors)
Training of Selected 8,00 NADM | DA
disaster communities O
volunteer groups
Radio/informatio | Community 8,00 NADM | DA
n centres on wide 0o
education
disasters
Program 1,000 NADM | DA
monitoring and O
assessment
Protection of District wide 5,000 DA Ghana
Water bodies .00 Police
and control of Service
stray animals
Construction of | Selected 44,00 Works DA
culvert communities 0
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Reshape all Reshaping of District wide 200,0 Works DA
feeder roads | feeder roads 00.00
in the district
Maintenance of | Selected 350,0 Works DA
Town Roads communities 00.00
Prepare Prepare Selected 25,00 T&CPD | DA
structured settlement communities 0
layouts for all | Jayouts for all
communities | communities
without without layouts
layouts
Organise public | District wide 8,000 T&CPD | DA
education on
building
regulations
Support the Extension of District wide 450,0 DA ECG
extension of | electricity to 00.00
electricity to | newly built up
newly built | jreas
up areas
Provision of District wide 50,00 DA ECG
bulbs and light 0
poles
Accelerate Provide 1 No. Hwidiem 150,0 Works DA
the provision | community 00.00
of _ library and ICT
community centers
library and

ICT centers

GOVERNANCE AND PUBLIC ACCOUNTABILITY
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Ensure peace | Provide Agogo, 300,0 DA Ghana
and security accommodation 00 Police
in the district | to police Service
personnel
Enhance Provide Agogo 15,00 ISD DA
effective logistical and 0.00
operations of | financial support
all the sub- to the sub -
district structures
structures
Local Construct 1No. 3 | Agogo 150,0 Works DA
governance bedrooms semi - 00.00
Democracy | detached
and | quarters for DA
decentralizati | . pr bungalows
on
Preparation of 9000 DA
composite
budget
Monitoring and 45,00 DA
evaluation of 0.00
projects and
programmes
Source: A.A.N.D.A 2021
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Action Plan for 2025

ECONOMIC DEVELOPMENT

Programmes Activities Location Time Frame Indicative Cost Project Status Implementing
and Sub- Agencies
programmes
Q1 Q2| Q3| Q4| GoG | IGF/ | Other | New On- Lead Collaborat
ABF s going ing
A
Ensure Organize District wide v 9,000 v Finance | DA
efficient capacity building
internal Programme to
revenuce upgrade the
generation skills of revenue
and collectors and
‘Fransparency finance staff
in local
resource
management
Educate and District Wide v | Y 5,000 | 4,500 Finance | DA
sensitize rate
payers on the
need to pay taxes
Institute an District Wide v 4,000 Finance | DA
award system for
best revenue
staff
Tourism Facilitate the Onyemso, v |V 120,0 DA NGOs
Development | development of | Wioso, 00.00
tourism sites Hwidiem
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Improve
agricultural
productivity
and
production

Introduce and
demonstrate
climate smart
crop varieties of
cereals, legumes
and vegetables to
farmers in the
district

District wide

6,300
.00

RADU

DA

Organize
farmers’ day to
award farmers

District wide

73,5,
00.00

2000.

00

DoA

DA

Assist farmers to
acquire agro
processing
machines and
farm inputs

District wide

9,500
.00

1000.

00

MoFA

DA

Train FBOs on
Grass cutter,
snails and Bee
keeping as
alternative
livelihood
system

Some
selected
communities

700.0

MoFA

DA

Educate and
vaccinate 1,000
pets (dogs and

District wide

850.0

MoFA

DA
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cats) against
Rabies.

Undertake
monitoring visits
by DDA, DAOs
and DVO

District wide

10,20
0.00

MoFA

DA

Facilitate the
supply of farm
inputs under the
Planting for food
and Jobs

District wide

15,00

MoFA

DA

Undertake home
and farm visits
by AEAs

District wide

17,64
0.00

MoFA

DA

Train and
establish No-till
conservation
agriculture
demonstration
plots on plantain

Some
selected
communities

800.0

MoFA

DA

Promote
Backyard
Farming by
establishing
demonstrations
at the premise of
Agric.

District wide

1,000
.00

MoFA

DA
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Sensitize and
educate
communities/chu
rches/mosque/far
mers through
home and Farm
visits on
Planting for
Food and Jobs
and Fall Army
Worm

District wide

700.0

MoFA

DA

Facilitate the
formation of new
groups and also
strengthen
existing farmer
Based
Organization
(FBO)

Selected
communities

700.0

MoFA

DA

Carryout
trainings on
plantain
manipulation
techniques in 1
community

Selected
communities

500.0

MoFA

DA

Demonstration
of irrigation
during dry

Selected
communities

1,200
.00

MoFA

DA
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season for
women farmers

Establish banana
demonstrations

Some
selected
communities

2,500
.00

MoFA

DA

Establish
bamboo
demonstrations
along the
riverside to
maintain volume
of water in
streams

District wide

2,000
.00

MoFA

DA

Train farmers on
post-harvest
management of
plantain and
onion

District wide

2,000
.00

MoFA

DA

Maintenance of
office Equipment
and Purchase of
Stationery for
office use

Selected
communities

1,200
.00

DA

MoFA

Create
support for
economic

Provide skill
training to
SME’S

District wide

8,000
.00

5,00.
00

BAC

DA
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growth in the
district

Promote and
facilitate
financial and
technical
resources to
support medium
and small scale
businesses

District wide

8,000
.00

2000.
00

ISD

DA

Facilitate the
provision of
training and
business
development
services

District wide

5,500
.00

BAC

DA

SOCIAL DEVELOPMENT

Improve

quality and
teaching in
the district

Construct 2No.

6unit classroom
block for
Primary Schools

Selected
Communities

650,0
00.00

5000.
00

Works

GES

Construct 2 No.
3unit classroom
block

Selected
Communities

48,00
0.00

2,000
.00

Works

GES

Construction of
INo. 6-Unit
Teachers
Quarters

Selected
Communities

300,0
00.00

Works

GES
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Support to Girl District Wide 2,500

Child Education .00

Programme

Provide District wide 25,00 GES DA

scholarship to 0.00

needy but

brilliant students

My first day at District wide 13,50 | 1,500 GES DA

school 0 .00
Provide Construction Selected 290,0 | 10,00 DA GoG,
access to 2No. CHPS Communities 00 0.00 NGOs
quality health | compound &Donors
care

Renovation of Nyinampona 95,00 | 5,000 GoG DA, NGOs

health centre se, Juansa 0.00 |.00 and Donors

Rehabilitation of | Abrewapong, 40,00 | 1,500 DA

Classroom Block | Hwidiem 0.00 |.00

Support for the District wide 15,00 GHS DA

National 0.00

Immunization

Programme

Protect child District wide 5,000 Comm. | DA

from abuse .00 Dev’t/

Social
Welfare
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Health Health education | District wide 6000. 1000.0 GHS DA
malaria, HIV | on stigmatization 00 0
and of HIV/AIDS
AIDS/STI/T
B Provide care and | District wide 6000. 3000 GHS, DA
support to 00 GAC
PLHIVS
Create Support to District wide 15,00 DSW DA
awareness on | persons with 0.00
the right of | disability
the
vulnerable
and excluded
Child rights | Formation of 40 selected 3,000 Social DA
promotion child protection | communities Welfare
and committees Unit /
protection Commu
nity
Develop
ment
Unit/
World
Vision
Sensitization and | 6 selected 3,500 Social DA
awareness communities Welfare
creation of Child Unit /
Labour menace Commu
in (1) Child nity
labour prone Develop
communities ment
Unit
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Educational 24 comm. 2,500 Social DA
campaign of /institutions/ Welfare
Child rights organizations Unit /
promotion Commu
nity
Develop
ment
Unit
Community | Registration of Selected 4,000 Social DA
Care And | persons with communities Welfare
Service disability in at Unit/
Program least 5 Commu
communities in nity
the District Develop
ment
Unit
Quarterly Selected 4,000 Social DA
monitoring of communities Welfare
beneficiaries of Unit
Disability fund
every year
Quarterly District wide 3,000 Social DA
monitoring of all Welfare
Day Care Unit
Centres in the
District every
year
Quarterly Selected 2,000 Social
Training of facilities Welfare
Care-givers and Unit

attendants in
Day Care
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facilities every
year

Annual 2,000 Social DA
performance Welfare
Review of Day Unit

Care operation

with Operators

and other

stakeholders

Quarterly District wide 2,000 DA
Supervision of Social

NGOs activities Welfare

in the District Unit

Rapidly Agogo 2,000 Social DA
responding to all Welfare
(100%) referral Unit

cases from

Agogo

Presbyterian

Hospital

Monitoring of all | District wide 8,000 Social | DA
(6) LEAP Welfare
payments Unit
activities within

the year

Organizing 2 Selected 2,000 Commu | DA
community communities nity

durbars in 2 Develop
communities ment
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Organizing 2 Selected 2,000 Commu | DA
Vocational and | communities nity

Technical Develop
training in 12 ment
communities

Organizing 2 Selected 1,500 Commu | DA
Home communities nity
management Develop
programs in 12 ment
communities

Organizing 2 Selected 3,000 Commu | DA
Mass education | communities nity

program in at Develop

least 12 ment
communities

Enrolling all District wide 1,500 Social DA
(100%) the Welfare
vulnerable, the Unit

excluded and

indigent reported

at the

Department into

NHIS and on the

Department’s

album.

Quarterly Selected 3,000 Commu | DA
monitoring of communities nity
community Develop

based activities ment

in 10

communities
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Justice Monitoring of all | Agogo v v | v v ]1,000 v Social DA
Administratio | (100%) Juveniles Welfare
n and Staff under probation Unit
Capacity referred by the
Building District Court.
Preparation of all 2,000 v Social DA
(100%) Social Welfare
Enquiry Reports Unit
referred by the
District Court
Organizing v v v Y |2,000 v Social | DA
quarterly report Welfare
reviews and Unit/Co
internal service mmunit
training for staff y
in the Develop
Department ment
Provide Construction of | Districtwide | v | v |Y | v |45,00 30,000 4 DA NGOs,
access to boreholes 0.00 .00 Donors
potable water
supply for all | Extension of Districtwide | v [V | Y | v |100,0 DA DA
pipe borne water 00.00
ENVIRONMENT, INFRASTRUCTURE AND HUMAN DEVELOPMENT
Ensure good | Construct toilet | Selected v v | Y | Y ]150,0 50,000 Works | DA, NGOs.
sanitation in | facilities communities 00 Donors
the district
Promotion of District wide v | v 18,000 v DEHS DA
household toilets .00
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Education on District wide v 18,000 DEHS DA
environmental

sanitation

Education on District wide v’ 120,00 DEHS DA
malaria control 0.00

Promotion of District wide v' | 8000. DEHS DA
const. household 00

toilets and bath

Maintenance of | Agogo, 55,00 DEHS DA
sanitary and Juansa, 0.00

clearing of final | Domeabra

disposal sites

Education on District wide 120,0 DEHS DA
environmental 00.00

sanitation

Hygiene District wide 8,000 DEHS DA
education for

food vendors, fly

control and

eating premises

inspection

Regular hostels, | Agogo 3,000 DA DEHS
industries and .00

other premises

inspection
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Organize District wide 7,000 DA DEHS
Quarterly clean
exercise
Protection of District wide 5,000 DA DEHS
Water bodies .00 /Ghana
and control of Polige
stray animals Service
Extension of Selected 80,00 DA GWCL
pipelines to new | communities 0
sites
Construction of | APWCE, 35,00 DEHS DA
Drainage Akutuase, 0.00
Wioso

Acquisition of District wide 120,0 DEHS DA
final disposal 00.00
sites

Reduction of | Community District wide 1,500 NADM | DA

disaster in the | education on 0

district disaster

preparedness
Visitation to all | All zones in 1,000 NADM | DA
zones (all staff & | the District 0)
zonal directors)
Training of Selected 1,000 NADM | DA
disaster communities 0

volunteer groups
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Radio/informatio | Community 1,000 NADM | DA
n centres on wide O
education
disasters
Program 1,000 NADM | DA
monitoring and O
assessment
Reshape all Construction of | Agogo 20,00 | 5,000 DA
feeder roads | drainage Nurses 0.00 |.00
in the district College
Construction of | Selected 44,00 Works DA
culvert communities 0
Reshaping of District wide 200,0 Works DA
feeder roads 00.00
Maintenance of | Selected 350,0 Works DA
Town Roads communities 00.00
Prepare Prepare Selected 25,00 T&CPD | DA
structured settlement communities 0
layouts for all | Jayouts for all
communities | communities
without without layouts
layouts
Organise public | District wide 8,000 T&CPD | DA
education on
building
regulations
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Support the | Extension of District wide | v | v 450,0 DA ECG
extension of | electricity to 00.00
eleCtriCity to newly built up
newly built areas
up areas
Provision of District wide | v |V 50,00 DA ECG
bulbs and light 0
poles
Accelerate Provide 1 No. Hwidiem v |V 150,0 Works | DA
the provision | community 00.00
of library and ICT
community centers
library and
ICT centers
GOVERNANCE AND PUBLIC ACCOUNTABILITY
Ensure peace | Provide Agogo, v |V 300,0 DA Ghana
and security | accommodation 00 Police
in the district | to police Service
personnel
Enhance Provide Agogo VoY 15,00 ISD DA
effective logistical and 0.00
operations of | financial support
district structures
structures
Local Construct 1No. 3 | Agogo v |V 150,0 Works | DA
governance bedrooms semi - 00.00
Democracy detached
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and
decentralizati
on

quarters for DA

staff bungalows

Preparation of 9000 DA
composite

budget

Monitoring and 45,00 DA
evaluation of 0.00

projects and
programmes

Source: AL AN.D.A 2021
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CHAPTER SIX

MONITORING AND EVALUATION ARRANGEMENTS

This chapter highlights the plan for evaluation of programmes and projects in the Program of
Actions to inform evidence-based decision-making.

Participatory Monitoring and Evaluation (P.M & E) is one of the most valuable tools used to
capture perceptions and assess whether the planned development interventions introduced have
met the beneficiaries’ expectations, notably the poor and vulnerable in the society. Monitoring
and Evaluation is key in improving decision making and providing insights for effective
programme and project design and implementation.

In this era of ensuring social accountability, transparency, trust and value for money,
particularly monitoring has been the order of the day, where various stakeholders and
beneficiaries of programmes/projects in the district are involved in the monitoring exercise

undertaken in the district.

The main monitoring activities include;
Establishing performance indicators relating to expected outputs, outcomes and impacts,
setting up the targets, information relating to the indicators and analyzing the data. The

monitoring framework/matrix is indicated below;
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Table 6.1. Monitoring Matrix/ Results Framework

GOAL 1:BUILD A PROSPEROUS SOCIETY

2022-2025 Programme 1: Organize Capacity building Training for Revenue Collectors

Indicators Indicator Indicator | Baseline | Targets Disaggregati | Monitoring Responsibility
definition type 2021 on Frequency
2022 | 2023 | 2024 | 2025
Improve IGF Total amount | Output 45% 15% | 10% 10% | 10% | - Quarterly DA
and present of internally
resources generated
revenue
Percentage of
DAs
expenditure
outfit the
DMTDP
budget
Programme2: Improve Extension Services
Extension Agric- Output | Extensio | 1:200 | 1:118 | 1:115 | 1:11 Quarterly MOFA/D.A
officers officers/extensi n officer | 0 0 0 20 Males=18,71
coverage on officers ratio 2
1:2244 females
=10,075

Programme 3: Promote the cultivation of non-traditional crops
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Level of Percentage Output | Maize Quarterly MOFA/DA
production/pro | increase in the 2.5
ductivity of production of Cassava
non-traditional | some selected 19
Ccrops non-traditional Yam 8.5
crops per Cocoyam
metric 7.2
tons/hectare Rice 2.4
Programme 4: Organize capacity building workshop for small scale entrepreneurs
Capacity No. of Output | N.A 8 10 13 15 No. of female | Annually DA
training beneficiaries and male
workshops SMEs participants
organized for
SMEs
Skills Training | No. of Output | N.A 15 30 20 20 No. of female | Annually DA
vulnerable and and male
excluded youth participants
supported and Benefited
received
apprenticeship/

skills training
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GOAL 2: CREATE OPPORTUNITIES FOR ALL

2022-2025 Programme 1: Organize periodic Examination Seminars

Indicators Indicator Indicator | Baseline Targets Disaggregation | Monitoring | Responsibility

definition type 2021 Frequency

2022 | 2023 | 2024 | 2025
Performance of | BECE Outcome 3.5 2.5 2.5 1.5 Junior high Annually GES/DA
BECE passing rate schools in the
district

Programme 2: Strengthen the Capacity of PTA/SMC
Level of No. of - Quarterly GES/DA
community functional Output
participation in | SMEs/PTA
school Enrolment Outcome
administration | rate Outcome

Gender parity

rate Output

Net admission

rate
Teachers No. of Output No. of male and | Annually GES/DA
motivation teachers female teachers

accommodatio in the district

n provided

Teacher pupil | Outcome

ratio
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Advocacy Number of Output 2 3 2 - Annually GES/DA
meetings with | advocacy
relevant meetings held.
stakeholders
for the
provision of
infrastructure
and quality
teaching and
learning
environment.
Programme 1: Provide Access to Quality Health Care Deliveries.
Improve access | Doctor Output N.A 1 2 District wide Semi- DHS
to quality and | population annually
affordable ratio
health care Number of
CHPS
compound
No. of NHIA
registrars
Improve access | Percentage of | Output N.A - 5 District wide Semi- DHS
to quality antenatal annually
reproductive coverage -
and maternal % of PNC
health service | coverage 8
% of
supervised
delivery
% of family
Planning
acceptors
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Programme 2: Organize Public Education on HIV/AIDS

Knowledge and | HIV/AIDs Outcome | N.A - - - DHS
services on prevalence
HIV/AIDs
improved
Programme 3: Organize Community Child Protection Activities
Child right and | Percentage Outcome | N.A
protection change in the
number of
reported cases
of child abuse
Programme 4: Provision of support to the Poor/Less Privileged
Strengthening | No. of rural Output No. of Quarterly DA
livelihood schools schools
empowerment | benefiting benefite
against poverty | from the d
school feeding
programme
No. of Output

vulnerable and
the exchanged
supported by
enrolling in
the NHIS
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GOAL 3: SAFEGUARD THE NATURAL ENVIRONMENT AND ENSURE A RESILENT BUILT ENVIRONMENT

2022-2025 Programme 1: Improvement of Feeder Roads
Construction of Culvert

Indicators Indicator | Indicator | Baseline Targets Disaggregation | Monitoring | Responsibility
Definition | Type 2021 2022 | 2023 2024 2025 Frequency
Improve Length of | Output N.A - Annually DA/WORKS
accessibility/road | feeder
network in the | roads
district reshaped
Feeder
roads spot
improved
Length of
roads
maintained
Programme 2: Extension of Electricity
Supply extension | Coverage | Outcome | 45% 7.3 7.3 14.6 - Annually DA/WORKS
of power rate of
electricity
Programme 3: Construction and Maintenance of Boreholes
Access to % of rural | Outcome | 50% 13.7 | 13.7 27.4 - Semi DA/WORKS
potable water people Annually
with
access to
potable
water
Programme 4: Support to Sanitation
Improved access | % of Outcome 2 - - - quarterly DA/WORKS
to sanitation population
services with
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access to
toilet
facilities

GOAL 4: MAINTAIN A STABLE, UNITED AND SAFE SOCIETY

2022-2025 Programme 1: DPCU Activities

Indicators Indicator Indicator | Baseline Targets Disaggregation | Monitoring Responsibil
Definition type 2021 2022 | 2023 2024 | 2025 Frequency ity
Capacity Strengthened | Output No. of No. of males During DA
building capacity of workshops and females workshops/sem
workshops decentralize organised benefited inars
organized d on
departments/ protection
DPCU to of the
respond to rights of
planned the child
programmes
and projects
Logistics and Funds and Output No. of - Quarterly DA
financial logistics for logistics
supports district provided
provided operations
provided
Programme 2: Support to the Security Service
Accommodatio | Construction | Output Police No. male
n for security of police station and
personnel station for completed female
provided security personnel
agencies benefited
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A brief Narrative on Intended PM&E

The table below shows a brief narrative on Intended Evaluation

s contribute to the

process have on long
term outcome?

the

Evaluation Evaluation Questions Data Needed Data Sources Data Collection
Criteria Main Questions Sub- Questions Methods
Relevance Are the projects Are they consistent | ¢  How does the Progress e Field/site visits
> . X national strategies )
national strategies? | and the specific (in specific thematic Interviews projects
development ) .
challenge of the area) with o e Public Forum
district? beneficiaries | | 10 views with
e How does the of the project
project respond to NGOs
development needs partners/service
of intended providers
beneficiaries
Efficiency | How has political Has change of e Mechanism the Evaluation e Document review
instability affected | government affected district have in place reports e Interviews
the‘ projects? to monitor Annual
projects/programme . .
s Does the project implementation progress
estimates/cost tally reports
Has projects been | with output? e Has there been Government
implemented within project extension/ is partners
their deadlines? it as a result of over
or under
expenditure?
Effectivene Did the What influence did e What Development | o Field visits
ss projects/programme | project/ program outcome/results does partners e Interview
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implementation projects/programmes Beneficiaries Review of
outcome/results? i i i
intend to achieve of project secondary data
Who are the main e What changes can be Progress
beneficiaries?
observed report
e What percentage of
project results has
been achieved
Impact Did the program What intended e What implication Document Observation
contribute to the Outcomes (positive ; . ) )
intended outcomes | and ne atixglg) were does the project feview Interviews with
1 the short p g i outcome have on the o
in the short, produce target beneficiaries Progress beneficiaries
medium and long i .
term? To what extent can | ® HOw can this be reports
changes be measured in the
attributed to the short, medium and
program long term
Sustainabili | Were Are beneficiaries of | What anticipated Evaluation Interview with
ty projects/programme | the project sustainability threats reports implementation
s d651'gned to have enhghtens:('i on gmerged dur}ng Progress agencies
sustainable results? | sustainability issues? | implementation )
reports Document review

What issues
emerged during
implementation to
threat sustainability

What corrective
measures were
adopted?

What corrective
measures did the
implementation agency
considered?

Beneficiaries
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CHAPTER SEVEN
COMMUNICATION STRATEGY
Communication of the District Medium Term Development Plan (DMTDP) is important for
sensitizing the citizenry and targeted interest groups/stakeholders about the DMTDP building
confidence in the development partners, improve service delivery and to reinforce sense of
ownership. A lot of resources both financial and material would go into the implementation of the
District Medium Term Development Plan. It is therefore imperative for the people/beneficiaries to
be aware of issues concerning its implementation. Dissemination of the content of communication

strategy will also ensure participation, accountability and transparency to the citizenry.

Further the objective of disseminating evaluation results is to ensure that all stakeholders both
internal and external will share and discuss the M&E information to be aware of the evaluation,

the findings and recommendation in other to provide feedback for appropriate action to be taken.

The objective of disseminating evaluation results is to ensure that stakeholders, external and
internal will share and discuss the M&E information i.e. are aware of the evaluation, the findings

and recommendations in order to provide feedback for appropriate actions to be taken.
Below is an example of a Communication Strategy Plan:

Table A. Communication Plan

N

0.

ACTIVIT
Y

PURPOSE

AUDIEN
CE

METHOD/T
OOL

TIME
FRAME

RESPONSIBILITY

1.

Meeting
with
Political
Heads

To create

awareness on the

DMTDP

District
Chief
Executive,
Presiding
Member
and
Member
of
Parliament

Chairpers
ons of
sub-
committee
S

Round table
discussion,
Power point
presentations

January

DPO/DCD
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Meet the To sensitise them | Heads of | Round table | February | DPO/DCD
Heads of on the DMTDP Departme | discussion
Department | and their roles nts, DPCU
s
Meeting To create Assembly | Meeting March DPCU
with awareness on the | Members,
Assembly DMTDP Heads of
Members Departme
nts

Meeting Sensitizing the Communit | Community Quarterly | DPCU
with citizens about the |y durbars,
community | DMTDP and members, | Public Fora,
members programmes of Traditiona | radio

the Assembly 1 Rulers, Discussions

Creating an religious

enabling leaders

environment for | etc.

active

participation

Reinforce sense

of ownership

-Roles of the

citizenry
Meeting Lobby for more CSO’s, Round table July- DPCU
with support in Donors, discussion August
NGO’s, implementing the | CBO’s Reports
CSO’sand | plan and
Donors Build confidence | NGO’s

in development

partners
Disseminati | To show social CSO’s, Round table Decembe | DPCU
on of accountability Donors, discussion r
DMTDP/Pu | and transparency | RCC Radio
blic Forum discussions

Newsletter

Disseminati | To know the RCC Report Quarterly | DPO
on of level of
quarterly implementation
progress for each quarter
reports
Disseminati | To know the RCC Report Quarterly | DPO
on of status of
Annual implementation
Progress of the DMTDP
Report
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Operation and Maintenance Plan

TYPE OF TYPE OF ESTIMATED
INFRASTRUCTUR MAINTENANCE SCHEDULED | MAINTENAN RESPONSIBILIT

E /ASSET TIME FOR CE COST LOCATION Y

MAINTENANC
E

School and office Periodic Jan-Dec 200,000 District Wide DA/Works Dep’t
buildings
Market Structure Periodic /Rehabilitation Jan-Dec 20,000 District Wide DA/Works Dep’t
Lorry Park Rehabilitation Jan-Dec 150,000 Selected Communities DA/Works Dep’t
Sanitation structures Rehabilitation Jan-Dec 150,000 District Wide DA/DEHS
Official Vehicles Preventive Jan-Dec 20,000 District Wide DA/Transport Unit
Street Lights Replacement Jan-Dec 18,000 District Wide DA/Works Dep’t
Roads Rehabilitation Jan-Dec 80,000 District Wide DA/Works Dep’t
Office Machinery Preventive Jan-Dec 50,000 Various Departments DA/Works Dep’t
Office Furniture Preventive Jan-Dec 15,000 Various Departments DA/Works Dep’t
Residential Rehabilitation Jan-Dec 30,000 District wide DA/Works Dep’t
Accommodation
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